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Proposal for New Emphasis Area (Attachment to Form 1)

MSE-PD Emphasis Area in “Higher Education Athletics Administration”

Catalog Description

This emphasis is for students who want to become future leaders in athletic administration within a higher education setting and seek a master’s degree.  

Student Learning Objectives

Objectives for student learning are provided by the National Collegiate Athletic Association (NCAA), American College Personnel Association (ACPA) and National Association of Student Personnel Administrators (NASPA) Professional Competency Areas for Student Affairs Practitioners (2010).  

Students will acquire knowledge, skills and attitudes required for work in higher education athletics administration including an understanding of the role of athletics within the higher education instruction.  Specifically, content will build on existing higher education leadership core courses and additional focus specifically on NCAA compliance and governance standards, budget and finance, marketing and sponsorship, career development, and student–athlete development. 

Students will:

1. Develop an understanding of the role of athletics within higher education institutions

2. Develop an understanding of the governance and compliance structures of intercollegiate athletics including NCAA Divisions 1, 2 and 3; athletic conference rules; and institutional policies that govern intercollegiate athletics.

3. Examine and interpret compliance policies and applying these to practical situations.

4. Develop an understanding of how to engage in meaningful discourse regarding the key issues in intercollegiate athletics and higher education governance and compliance 

5. Develop and apply an understanding of event management, marketing and sponsorship 

6. Apply marketing and sponsorship plans to enhance athletics events

7. Examine and interpret complex budgeting structures in athletics and how these relate to higher education funding and access

8. Develop and apply an understanding of financial management in athletics and higher education to personal practice

9. Develop and apply an understanding of diverse and unique student populations in higher education

10. Develop and apply an understanding of student-athlete identity development struggles and ways to assist populations as they navigate the higher education experience.

List of Courses
Catalog Listing
	From
	To

	NOTHING (NEW EMPHASIS)
	EDFOUND/CIGENRL 723/HELEAD 723
ISSUES, PERSPECTIVES, AND DIRECTIONS: A PROFESSIONAL SEMINAR IN EDUCATION
3
EDFOUND 780
Or

ISSUES, PERSPECTIVES, AND DIRECTIONS IN HIGHER EDUCATION

READING, ANALYZING, AND EVALUATING EDUCATIONAL RESEARCH
3
Select 18 units from Higher Education Leadership (HELEAD), COACHING or RECREATN graduate level coursework in consultation with advisor.
18
Choose one of the following three options:
Capstone Project Option (Six units and a minimum of 30 total units.)
6
EDUINDP 724
PLANNING FOR CHANGE: SEMINAR IN RESEARCH, PRACTICE AND VOICE
EDUINDP 726
CAPSTONE ADVISING I: PROJECT PLANNING AND REVIEW OF LITERATURE
EDUINDP 727
CAPSTONE ADVISING II: DATA COLLECTION AND ANALYSIS
EDUINDP 789
CAPSTONE PROJECT SEMINAR
Portfolio and Practicum Option (Six units and a minimum of 30 total units.)

HELEAD 781
CAPSTONE PORTFOLIO AND CAREER APPLICATION
HELEAD 793
HIGHER EDUCATION LEADERSHIP PRACTICUM

Thesis Research Option (Three to six units and a minimum of 30 total units.)
CIGENRL 799
THESIS RESEARCH
Total Units
30



*Courses with an asterisk are currently being proposed with accompanying Forms 3s.

**Courses with two asterisks are courses already in existence that are being proposed with accompanying Form 4Rs to crosslist with HELEAD
Master of Science in Education-Professional Development

Higher Education Athletic Administration Emphasis

Required MSE-PD Core 6 credits, 2 courses
1) EDFOUND 780  Reading, Analyzing and Evaluating Research

2) CIGENRL 723 Issues, Perspectives, and Directions in Education: A Professional Seminar OR *HELEAD 723 Issues, Perspectives, and Directions in Higher Education

Higher Education Athletic Administration Electives, 18 credits, choose 6 courses in consultation with advisor, suggested courses below:
1)**HELEAD 702 Organization and Administration of Sport 
            2) *New class HELEAD 730 NCAA Governance and Compliance 
3) *New class HELEAD 731 Budget and Financial Management in Athletics and  Higher Ed 

4) *New class HELEAD 732 Event Management, Marketing and Sponsorship in Athletics 

5)  **HELEAD  779 Career and Professional Development Strategies 
6)  COACHING 710 Trends and Issues in Athletics 

7)  COACHING 706 Sport and Society
8) HELEAD 729 Legal Issues in Higher Education
8) HELEAD  710 College Student Development Theory 
9) HELEAD 725 Diversity and Equity in Higher Education 
10)  Other HELEAD or HPERC graduate course approved in consultation with advisor

Required Capstone 6 Credits, 2 courses
1) HELEAD 793 Practicum 

2) HELEAD 781 Capstone Portfolio and Career Application
Descriptions:
*Courses with an asterisk are proposed and include accompanying Forms 3s.

**Courses with two asterisks are courses already in existence and include accompanying Form 2s to crosslist with HELEAD

EDFOUND 780- Reading, Analyzing, and Evaluating Educational Research

The course provides practicing higher education leaders with background in the processes of reading, analyzing, and evaluating research in the field of education. The emphasis is on development of skills in understanding how educational research is conducted, and in knowledge and skills needed to evaluate research writing in educational journals.

CIGENRL 723- Issues, Perspectives and Directions: A Professional Seminar in Education 

As the introductory course for graduate studies in education, this seminar will provide an introduction to the use of research to support practice through an investigation of essential philosophical questions and current educational issues. Students will connect these studies to reflections on their own practice as they develop skills of analysis and argumentation.

OR

*HELEAD 723-Issues, Perspectives and Directions in Higher Education

This seminar will provide an introduction to contemporary issues in higher education, with a specific focus on understanding diverse student characteristics and subsequent issues faced in higher education settings at public, private and two year institutions.    Student will learn to use research to support practice through an investigation of essential philosophical questions and current issues in higher education leadership settings. Students will apply reflections on their own practice as they develop skills of analysis and argumentation.

**HELEAD 702-Organization and Administration of Sport

Students will develop and apply organizational and leadership theories to specific career interests in sport and recreation. Particular emphasis will be placed on merging theory and practice through differentiated learning activities to promote a holistic understanding of administrative leadership in complex organizations.

HELEAD 729-Legal Issues in Higher Education

The primary goal of this course is to provide students with a basic understanding of the American legal system so that they can identify the history and sources of law, read and interpret laws and relevant cases, understand how the court systems work, and limit personal and institutional liability.  Emphasis will be placed on issues and laws likely to be encountered by higher-education practitioners.  

HELEAD 710-College Student Development: Theory, Assessment, and Application

This course helps students to understand various theories related to growth and development during the college years:  learning and meaning making, identity development, moral development, and psycho-social development.  Equally important, students will discover the implications these theories have for the design of educational practice on the college campus.

HELEAD 725-Diversity and Equity in Higher Education

This course emphasizes personal awareness, knowledge, and skills necessary for ongoing development of a personal intercultural framework for student affairs practice. Theories related to domestic and international dimensions of diversity, interactional diversity and the dynamics of power, privilege and oppression will be explored in university contexts. This course will examine challenges and opportunities for creating inclusive and affirming campus communities.
*HELEAD 730-NCAA Governance and Compliance 

This course will introduce students to the governance and compliance structures of intercollegiate athletics including NCAA Divisions 1, 2 and 3.  Students will apply athletic conference rules, NCAA rules and institutional policies to practitioner settings in higher education athletics leadership.

*HELEAD 731-Budget and Financial Management in Athletics and Higher Education

This course will introduce students to intercollegiate athletics and higher education budget and finance including NCAA Divisions I, II and III financial models. Students will understand and apply how to implement financial models.  Students will examine budget challenges and develop proposed solutions, underscoring the strengths and weaknesses of each approach.

*HELEAD 732-Event Management, Marketing, Sponsorship in Athletics                                    This course introduces students to event management, marketing and sponsorship in athletics and higher education.  Students will understand how to foster and maintain strategic relationships to support programmatic growth and event implementation across Divisions.  Students will develop a comprehensive marketing and sponsorship plan that can be applied to future practice.

**HELEAD 779 Career and Professional Development Strategies (crosslist w/ HPERC 779) 

Students will apply career and professional development theories to practice to inform professional advancement.  Students will develop an understanding of networking and branding strategies for personal career advancement as well as methods to facilitate continuing education for employees within an organization.

COACHING 710-Trends and Issues in Athletics 

This course will examine the current trends and issues in athletics. The concepts will be explored from a theoretical and applied perspective.

COACHING 706-Sport and Society 

This course provides students with an in-depth study of the social dimension of sport in a modern industrialized society. The course will allow students to engage in an in-depth study of social factors that impact sport from both a theoretical and applied perspective
Other HELEAD or HPERC graduate course approved in consultation with advisor

Additional courses may be selected on a case by case basis in consultation with advisor based on career goals. (e.g.., Independent Study, Travel Study, Special Topics, Thesis Research, Coaching, Recreation courses)

HELEAD 793-Practicum

 Students will complete a 3 credit, 150 hour practicum in a site approved in consultation with practicum coordinator

HELEAD 781-Career Application and Capstone Portfolio

This course will introduce and apply foundational theories of career development and methods of career assessment to assist with personal career planning.  Students will complete a formal professional vision and portfolio utilizing artifacts from courses completed during their core and emphasis area courses.

These courses have been created based on acceptable standards developed by the National Collegiate Athletics Association (NCAA), National Association of Student Personnel Administrators (NASPA) and the American College Personnel Association (ACPA) guidelines.  There is no required order to these courses; however, it is expected that students take the Organization and Administration of Sport course early in their program.  

Assessment Plan

The table below shows relevant student learning outcomes from the MSE-PD assessment matrix and identifies each student learning outcome that is Introduced, Developed, and/or Applied in this program.

	VOICE
	I-Introduced D-Developed A-Applied

	2. Work as a change agent by leading and/or supporting workplace efforts to move towards a targeted improvement or goal.
	D

	3. Present evidence that they can communicate effectively in written, visual, oral, and technological formats to achieve desired outcomes.
	D

	4. Demonstrate an ability and commitment to engage in professional, collaborative relationships
	I

	RESEARCH


	

	1. Identify a problem worthy of examination


	D

	2. Locate and critically read relevant research


	D

	4. Distinguish appropriate uses for different types of literature 
	D

	5. Analyze research and apply it to practice


	A

	PRACTICE


	

	1. Evaluate their own assumptions, perspective and values related to the profession
	A

	2. Adjust practice by developing, testing and analyzing potential solutions to problems
	A

	6. Discuss the influence of social, political, historical and economic conditions on practice
	A


Resources Needed

Starting in summer 2015, specially-designated sections of CIGENRL 723 and EDFOUND 780 will be offered for students interested in higher education.  In future summers, one of these specially-designated sections will be replaced with HELEAD 723. 

An anticipated increase in enrollment brought on by the availability of the Higher Education Athletics Administration emphasis will allow an expansion of HELEAD offerings from three courses to five courses per semester.  HELEAD 723, CIGENRL 723/EDFOUND 723 and EDFOUND 780 will continue to be offered every summer on an as needed basis.
Course rotation

	Fall
	Winterim
	Spring
	Summer

	EDFOUND 780
	HELEAD 779 Career and Prof Dev Strat
	EDFOUND 780
	EDFOUND 780-HELEAD specific

	CIGENRL 723
	COACHING 706 Sport and Society
	CIGENRL 723
	HELEAD 723

	HELEAD 793 Practicum
	
	HELEAD 702 Org and Admin of Sport
	HELEAD 793 Practicum


	HELEAD 781 Capstone
	
	COACHING 710 Trends and Issues 
	HELEAD 781 Capstone


	HELEAD 710 College Student Development Theory
	
	HELEAD 729 Legal Issues in Higher Ed
	Potentially offer HELEAD 730, 731 or 732 based on enrollment

	HELEAD 730

Budget and Financial Management in Athletics and HE
	
	HELEAD 725 Diversity and Equity in HE
	Coaching 706 Sport and Society

	HELEAD 731, Event Management, Marketing and Sponsorship in Athletics
	
	HELEAD 732 NCAA Governance and Compliance
	


Red=New courses

Black=Current offerings

No new positions will need to be created to teach the newly created courses; as is the case currently, HELEAD courses are mostly taught by adjunct faculty funding via Continuing Education.  The three additional courses in red will be accomplished as part of load for program coordinator and graduate faculty member Dr. Kristina Navarro or by an adjunct who meets the requirements to become a member of the graduate faculty.  The Department of Curriculum and Instruction will continue to view and approve the resumes of each prior to contracting.  Currently John Stone and the School of Graduate and Continuing Studies plan to fund such course efforts in a cost recovery model.  

Student Need

Over the last 3 years, the need and demand by students for graduate education in higher education athletics administration has intensified.  Graduate students who select UWW currently enroll in the Health, Human Performance or Recreation or MBA programs and cite specific gaps and holes in skillsets and training employers look for when they reach the job market. Current courses and programs at UWW have not specifically focused on higher education athletics administration and do not address the unique career needs of the students.  In addition, there is a current rising demand for athletics administrators who are cognizant of the higher education structure and role of athletics within this structure.  Evidence of this is found in the commercialization of college sport and the constant scrutiny of the college athletics model. 

During a targeted marketing campaign and market research conducted by program coordinator Kristina Navarro and the School of Graduate and Continuing Studies, this emphasis demonstrates potential to differentiate the MSE-PD program as a unique state and regional leader in higher education athletics administration programming due to the centralized location in close proximity to many college campuses and athletics departments.  Potential practicum sites have already been identified at other institutions in this region with whom UW-Whitewater already has a relationship.  Currently no other programs like this exist at comparable regional comprehensive institutions.  Only four other programs like this exist nationally; all at Research I institutions.  In turn, this program can fill a unique niche in not only the region, but in the nation.  

In addition, the job market now dictates a Master’s degree as required for employment in higher education athletics administration.  Unlike Act 10 which has stifled a desire for advanced degrees, a required Master’s in the field of higher education athletics administration causes many to return to pursue a graduate degree.

(List of identified students with interest available upon request, includes sensitive student information).

The NCAA, ACPA and NASPA organizations have published recommendations for students’ professional preparation and development.  These organizations advocate for “masters level preparation for entry- and mid-level higher education positions.”  Two peer reviewed textbooks featuring the work by Dr. Kristina Navarro have been published in the past year speaking to the specialized curriculum and content necessary for athletics administrators nested within higher education.

Finally, UW-Whitewater’s proven athletics success and national reputation can also assist with drawing students to the program.

In sum, the overarching goal is to create an emphasis area that over time continues to be responsive to the changing needs of students as well as the needs of the workplace in this unique and growing sector.

Relation of the program to other program (campus, System, region)

This higher education leadership emphasis fits within the current MSE-PD program in COEPS.  Across the system and region there are no programs that specifically address higher educational athletics administration.  While higher education and sport management graduate level programs are available, their focus does not specifically focus on a scholar-practitioner mindset or the role of athletics within a higher education setting.  UW-Madison offers a PhD in higher educational leadership and two courses in athletic administration.  However, they have no formalized program.  They have been approached twice about a partner program, but have declined noting no interest to formally pursue this area. UW-La Crosse offers a completely online sport administration Master’s program.  However, these are low touch and limited to only 15 students. 
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