E-BUSINESS 

Introduction

The E-Business Team was constituted with membership from each of the major divisions of the University of Wisconsin-Whitewater, inclusive of representation of the Whitewater Student Government Association and an ex-officio member from Technology and Information Resources.  For the purposes of the committee report, electronic business is defined as the use of the Internet and digital technologies for the management and coordination of other business practices.  E-business is distinguished from electronic commerce which is defined as the process of buying and selling goods and services electronically with computerized business transactions using Internet networks and other digital technologies.  

The e-business team chose to utilize meetings of the committee (4) and employed a divisional survey methodology to access various pieces of data needed to complete the e-business report.  The divisional and student responses were compiled into a draft report and members of the e-business team volunteered to author various sections of the report for final review and approval of the total committee.  The report is presented in the format defined by the Planning Team for the 2001-03 IT Strategic Plan.

Overview of Current Status
It has been broadly recognized and accepted by the UW-Whitewater community that information technology plays a pivotal role in the development, maintenance, and delivery of services critical to the mission of the University.  UW-Whitewater has long recognized that to maintain a technological environment that is conducive to learning, teaching, research, and service, the University’s infrastructure must include hardware, software, and support, requiring a proactive approach in network capacity management and quality of service.

E-business activities are widely practiced in departments and divisions throughout UW- Whitewater.  There are a number of campus-wide e-business applications being used such as submission of electronic time sheets for student payroll, adding additional dollars to the Purple Point accounts, special event and room reservation requests in the University Center, and all work order information including submitting requests.  Through a UW-System sponsored initiative, new students may apply for admission and remit application fees via the Internet.  Prospective students may register for campus tours using an on-line registration form on the Admissions homepage.  PeopleSoft implementation has made it possible for students to register for courses electronically.

In addition, many departments and divisions use select proprietary or specialized e-business applications such as eRecruiting used by Career Services, invoice payment through the Shared Financials System, and the RA Conduct System shared by University Conduct and Residence Life.  Procurement Services utilizes the State Procurement Website for bids, proposals, forms, and contracts.

The College of Education uses the Internet to make arrangements for field and practicum placement for students, as well as providing distance education courses, and mixed mode courses on campus.




Student Financial Services utilizes electronic depositing of federal funds to state banks, and accepts tuition and fee payment for specific student groups.  Many federal financial aid grant and loan applications are conducted on-line, and Pell Grant reports are filed electronically by the Financial Aid Office.

Interactive Websites are also available for student and staff use in the Health Center, Career Services, and the University Center.

E-business applications are extensively used at UW-Whitewater.  This use of e-business applications has eliminated the need for numerous forms and unnecessary paperwork, increased productivity, and positioned UW-Whitewater in a global milieu.

Vision Statement
UW-Whitewater will maximize the use of Internet and other digital technologies to manage and coordinate business processes and increase communication both internally and externally.  The campus should examine current uses of electronic interchange (DDA, ACH, EDI, EFT) and explore opportunities to develop and leverage expertise in these areas.  Internet technology will be used to develop Intranet networks that will increase opportunities for collaboration and coordination of e-business processes between business units on campus.  Hardware and software upgrades will occur in order that all members of the UW-W community can optimize the usage of e-business opportunities.  Expertise will be shared across departments in order to encourage the use of e-business to improve the efficiency and quality of services offered. 

UW-Whitewater will identify senior university officers who will be responsible for implementation of e-business applications at UW-Whitewater.  These individuals will be empowered to deploy both ad hoc and ongoing e-business teams to fully research and engage new and perceived practices in a timely manner. 

Strategic Directions and Goals

1.  
Develop and implement electronic fee payment and procurement systems.

· Beginning with the Fall 2001 semester, implement credit card based payment systems for tuition, room, board, and segregated fees.

· Beginning with the Fall 2002 semester, initiate a campus-wide effort from the Controller’s office to make available e-payment systems for all campus based miscellaneous fees and user fee charge systems.

· During 2001-02, conduct a review to determine the feasibility of accepting electronic cash transfers using debit cards or electronic checks.

· During 2001-02, continue to review additional charge options using the HawkCard (Purple Point Debit System).

· During 2001-02, continue to review developing a formal banking connection relationship to allow ACH transfers to the HawkCard.

2.  
Continue to Develop and Implement Electronic Financial Processes  

· Fully implement the new PeopleSoft Asset Management System to track inventories of equipment valued at over $5,000 on an annual basis.

· Utilize Asset Management System to add depreciation entries to the UW-W ledger.

· Develop and deploy electronic billing systems.

· Offer a secure, authenticated, and encrypted payment option that expedites payment processing for students and their families.

· Fully implement e-procurement systems, including such features as electronic signatures and on-line forms.

3.  
Continue to Develop/Enhance Information Technology

Develop and implement electronic communication

· T&IR support of CWIS Web Application to serve the needs of  the UW-Whitewater user community

· During Summer 2001, change e-mail service to achieve improved speed and functionality, specifically by migrating to the Exchange servers

·   Utilize electronic calendar as a common, time-saving tool for scheduling meetings and organizing committees

· Electronic transfer of financial and personnel data to UW System Administration and to other agencies via Internet

· Provide opportunities and tools needed for teaching faculty to assign Web-based projects to students

· Support and enhance the on-line MBA program

3.
Implement HR Applications


(Assumes full implementation of the new Appointment, Payroll and Benefit System)

· Provide “self-service” features to allow employees to update their own personnel records for “non-eligibility” based items including name, address, W-2 deductions, and other service deductions, (i.e., parking fees, Foundation donations, etc.).  “Eligibility based changes (i.e., health insurance plans) would continue to require HR assistance.

· Allow departments direct access to certain employee data including title, appointment type, base salary, FTE, appointment period, etc.

· Implement fully the student payroll/Kronos timekeeping system in the Summer of 2001.

4. Provide for Appropriate Staffing, Training, and Retraining

General e-business computer training for staff is handled by Networking/Desktop Support and Training Services and specific training by individual office or vendor is arranged for highly unique programs or applications such as the training for ticket box office software.  The office of Information Systems and Operations Services handles system development and design.  

5.
Develop/Enhance Campus Intranet Compatibility

· T&IR should coordinate and assist all divisions with current and proposed e-business applications

· Provide sufficiently trained personnel to assist divisions

· Keep T&IR staff up-to-date with latest changes in Web technology

· Work with Division head to establish oversight of e-business projects to reduce redundancy of efforts

· Develop and update, as needed, campus Web pages and e-business protocols

· Assess current and proposed e-business applications and projects

· Provide predefined protocols for e-business projects

· Division heads need to ensure that funds are available for staff training that is not available through T&IR

· Hardware and software upgrades that are needed to maintain current e-business applications

Suggested Action Steps

1. Develop a plan to maximize the use of Internet and other digital technologies to manage and coordinate business processes and to increase communication.  Included in this plan will be

a. Electronic fee payment systems.

b. Electronic financial processes.

c. Enhanced electronic communication.

2. Implementation of UW System approved Appointment, Payroll, and Benefit System.

3. Identify senior university officers who will be responsible for implementation of e-business applications at UW-Whitewater.  These individuals will be empowered to deploy both ad hoc and ongoing e-business teams to fully research and engage new and perceived practices in a timely manner. 
a. Identify staff on campus who have the best expertise in the latest developments in the legal, security, and policy issues related to e-business, and give this staff the task of developing this part of the campus e-business strategy.

b. Actively participate in professional association programs, initiatives, and conferences; foster e-business initiatives through consortium agreements among UWS institutions or participating association memberships.

c. Strongly encourage Division heads to work with T&IR to conduct an annual division technology inventory and insure appropriate budget allocations are set aside to purchase new/upgraded equipment annually to accommodate e-business systems.

4. Have T&IR staff work with functional areas to conduct an annual review to insure the campus system will accommodate required e-business transmissions.

a. T&IR staff should work with functional areas to conduct annual reviews to insure the campus network is upgraded to handle e-business data transmissions.

b. Develop and implement campus hardware and software standards that accommodate e-business technologies and processes.  Insure that staff with appropriate expertise are member(s) of the current Hardware/Software Standards Committee (if not, add this constituency/skill set to the committee).

c. Develop and add into the campus Software Standards operating system standards to accommodate various forms of e-business processes.

5. Provide for training, support, and retraining. Emphasize the development of information and technology literacy.

a. Continue to evolve training to meet upgrades of current programs such as PeopleSoft, Microsoft Office Suite and e-mail.

b. Evaluate new software programs as they are being developed for campus so effective training programs will be ready when programs are introduced.

c. Plan for Web based online training for disabled persons in accordance with ADA regulations and nationwide trends.  

d. Provide expanded support for applications and Web technologies.
e. Plan for training needs related to growth in Web based applications in departments across campus, as Web page design and maintenance are expected to become much more mainstream and decentralized.
6. Migrate campus e-mail to the Exchange system.
7. Explore, plan, and implement a Web-based portal system to integrate e-business, administrative systems, and academic systems to provide an easy to use front-end to the campus information for students, faculty, and staff.
8. Provide data for the network security plan and centralized directory service to ensure interoperability between and among e-business and other administrative systems.
Resources

Additional/reallocated resources will be needed in order to fully maximize the potential of e-business on the UW-Whitewater campus as outlined in the previously identified strategies.  If additional dollars are not available to meet these new needs, the following are recommendations for identifying appropriate resources.

· Each Division should be held responsible for developing a plan to have all hardware and software updated to minimum requirements in order to fully utilize established e-business practices that directly impact their operations.

· T&IR should manage the UW-Whitewater home page.

· T&IR should be available as a proactive resource to assist departments in development of e-business applications on the UW-Whitewater campus.

· T&IR’s User Training staff should offer classes for both the development of e-business application and user training.

· Intern/practicum sites for Management Computer System and Computer End User Technologies majors should be established in key areas within the campus community.  Centralized training of these internship positions should include UW-Whitewater e-business strategies.
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