Guidelines for completing the Audit and Review Self-Study 
The University of Wisconsin Board of Regents policy requires the periodic review of all academic programs, with annual reports submitted to UW System.  As such, an important goal of the campus’s Audit and Review process is to ensure quality academic programs based on a review of each program on a five-year cycle.  In general, the process requires a self-examination of a variety of issues, including, the program’s mission and role in the University, its curriculum, its academic assessment efforts, its recruitment, enrollment, and graduation trends, and the effectiveness of its faculty, staff, and facilities.  

The Audit and Review home page (http://acadaff.uww.edu/AuditReview/) contains information that will assist in the completion of the self-study.  The 5-year schedule of programs, examples of self-studies or excerpts from the undergraduate degree in MCS, Communicative Disorders, and Marketing, and links to data from Institutional Research  are accessible from the Audit and Review web site.

The following guidelines are intended to assist in completing the self-study.  

Due to the variability in size and complexity of the academic programs at UWW, there is no single standard for the length of the written self-study.  To the extent possible, the writer(s) of the self-study is/are asked to keep comments focused, and to provide supporting evidence in the form of tables or rubrics, attached as Appendices, wherever possible. 
The self-study form is divided into four sections:  Program Purpose and Overview; Academic Assessment of Student Learning; Recruitment, Enrollment, Retention, and Graduation(Undergraduate) or Recruitment, Enrollment, and Graduation (Graduate); and Resource Availability and Development.  Guidelines for each section are discussed in greater detail below.

I.   Program Purpose and Overview

Two major topics are addressed in this section:  centrality of the program to the mission and core values of UW-W and the mission or goals of the program.    The link to the University’s mission and core values is provided on the self-study form.

When discussing program goals, it is important to note the distinction between program goals (this section) and what is expected of students learning (next section).  Program goals are generally broad, and are embedded in program mission statements or purpose statements.  While program goals often affect students’ learning in the program, they are not focused specifically on learning objectives.  Examples of program goals include:  increasing enrollment; developing new emphases, modules, certificate programs, etc.; revisions of current emphases; increasing international opportunities for students and faculty in the program; attainment of accreditation from an existing agency; or serving as a political, economic, cultural, or other outreach to the community, region, or State.

 II.  Academic Assessment of Student Learning
This section asks for an examination of the curriculum (existing majors, minors, modules, certificate programs, etc.), and an assessment of the teaching and learning that occurs in the courses that comprise  the curriculum.    The analysis for this section of the self-study will vary, depending on the complexity of the program.  Audit and Review Committee members generally spend a significant amount of time in reviewing this section.  Four considerations are especially important in the writing of this section of the self-study..

First, the nature of the program and the emphases, minors, modules, or certificates that make up the program should be clearly described.  Checksheets or other descriptions of the program that specify the requirements in a manner that is easy to understand visually are especially useful in describing the curriculum.

Second, “curriculum” is broadly defined.  It not only includes the courses that comprise the major, minor, etc., but also students’ experiences that are directly related to enhancing their learning, such as professionally-based student organizations, mentoring programs, undergraduate research, scholarships, internships, opportunities for international study, service learning opportunities,  etc.   In addition, prior to graduation, undergraduate students in all programs must satisfy a writing requirement and a technology literacy requirement; how students are to satisfy these requirements and how programs assess students’ competencies in these two areas have been left up to each program.

Third, according to a motion passed by the Graduate Council is 2004, expectations of undergraduate and graduate students in dual-listed (300/500 level courses and 400/600 level courses) should differ in content, intensity, and self-direction.  Differentiations in content, intensity, and self-direction should be specified on course syllabi.  Online Syllabi from the current and previous semesters are available on the UWW students web site.
Finally, and most significantly, all academic programs should have in place (first required in 1993) an operating plan to assess student learning outcomes.  As such, all programs should be able to answer the following questions in this section of the self-study:  1) what should students be able to know and do upon completion of this program?; 2) what data* has the program collected to assesses the extent to which graduates have acquired the knowledge and skills identified in the preceding question?; and 3) what changes has the program made to improve student learning as a result of the data mentioned in the preceding question?  
(*This date should include both direct measures (e.g., content area tests, scores on standardized exams, capstone experiences, portfolios, evaluations by internship supervisors, employers, Advisory Board members, etc.) and indirect measures (e.g., the University's senior exit survey, departmental exit survey, etc.).  Contact the LEARN Center (X5242; <learn@uww.edu) if you have questions about academic assessment generally or need assistance with this section of the report.)    
Section III:  Student Recruitment, Enrollment, Retention and Graduation (Undergraduate Programs & Stand-Alone Minors)  or Student Recruitment, Enrollment, and Graduation (Graduate Programs)
This section asks programs to report numerical data and to analyze the data to provide commentary on enrollment, graduation, and placement.   Enrollment figures, graduation rates, and number of credits to degree (undergraduate programs) may be stable, or they may have fluctuated.  If fluctuations have occurred, the Audit and Review Committee is interested in determining if programs are able to identify reasons for the fluctuations.  Factors can be internal to the university (e.g., high student interest in a particular major, change in program goals, etc.), or factors beyond the control of the program (e.g., national or regional employment trends, accreditation standards, location, community impact, etc.).  

In this section, programs are also asked to describe any recruitment or retention plans that they have implemented, as well as any systematic methods that the program uses to track the success of graduates.  
Section IV:  Resource Availability and Development

In this section, programs are asked to analyze the contributions that faculty and staff (Undergraduate Programs and Stand-Alone minors) or graduate faculty (Graduate Programs) in the program make in their teaching, research, and service.  This analysis includes both quantitative and qualitative data. 

Quantitative data should be reported in a chart, listing names of faculty and staff/graduate faculty,  participation in teaching-enhancement workshops, presentations, seminars, etc;  bibliographic citations or other means for documenting research, scholarly activities, and/or creative activities; listings of service contributions to the department, college, and university; involvement in professional organizations; consulting; etc.

In addition to the quantitative reporting of data, the self-study should include 1-2 paragraphs in which the program faculty’s efforts in teaching, research and scholarly activities, and service contributions are each assessed qualitatively.   Qualitative assessment assists Audit and Review committee members in further understanding the unique expectations that different departments and programs will have in each of these three areas.  For example, FTE/SCH ratios, expectations of one-on-one instruction, or programs with major responsibilities for core courses, proficiency courses, or graduate courses may affect roles of teaching in the program.   Different programs will have different definitions of what constitutes “scholarly activities.” Programs with service learning or internship requirements may involve significant service obligations of faculty.   Explanations of factors that define and distinguish expectations of teaching, research and scholarly activities, and service for the program, both in quantitative and qualitative terms,  enhances understanding of the needs of and demands placed upon the faculty and staff who teach in the program.
Consistent with initiatives to enhance diversity on campus, the Audit and Review committee is also interested in the racial/ethnic composition of the faculty, and of the composition of faculty and staff by rank.  

Library resources, computer labs, classrooms that are equipped with technology, as well as office needs and support staff, all have the potential to affect program quality.  Some programs rely heavily on grants for support, while other programs have high capital needs.  Adequacy of resources is an important consideration for all programs, though actual needs will vary.

In completing the self-study, the following should be kept in mind:

--use a 10-pont of 12-point font, with standard margins.

--all pages should be numbered.

--include a printed copy of online information in the self-study; providing the URL for online information is not sufficient.

For other questions, clarification, or additional information, please contact the Office of the Associate Vice Chancellor for Academic Affairs at 1055.
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