Sample Record of Decision-Non-Reappointment
[Note: Underlined words or phrases will need to be replaced as appropriate. The text of the document will differ depending upon the faculty member and the department.   In assessing the performance of faculty, departments must use standards-based criteria, and must include standards-based evidence in the Records of Review and Decision. The information cited in this sample is illustrative only.] 
To:
Assistant Professor Nobel Laureate 

From:
Chair, Department of Liberal Studies
Date:
October 19, 2010
Re:
Report of Department Decision

The tenured faculty of the Department of Liberal Studies met on October 14, 2010. At the meeting, they reviewed your teaching, research and scholarly activities, and professional and public service.  

The decision of the tenured faculty is that your teaching does not meet department, college, and university standards, based on course evaluations, peer reviews, review of syllabi, and reports from your advisees.

The decision of the tenured faculty is that your research and scholarly activities exceed department, college, and university standards, based on your publications and conference presentations.

The decision of the tenured faculty is that your professional and public service does not meet department, college, and university standards, based on the lack of evidence of your follow-up on your commitment to increase your service after previous reviews indicated that you were not meeting department, college, and university standards in this category.
At the end of the meeting, the tenured faculty voted for a terminal contract for the 2011-2012 academic year.

cc:   college dean

