Record of Review—Non-Reappointment Sample
Record of Review of Assistant Professor Nobel Laureate by the Tenured Faculty of the Department of Liberal Studies, October 14, 2010. 

[Note: Underlined words or phrases will need to be replaced as appropriate. The text of the document will differ depending upon the faculty member and the department.   In assessing the performance of faculty, departments must use standards-based criteria, and must include standards-based evidence in the Records of Review and Decision.  The information cited in this sample is illustrative only.] 

The tenured faculty of the Department of Liberal Studies met at 3:30 p.m. in Room 207 of the University Center, per the attached notice. Present: [list all those present]. Absent: [list all those absent]. 

It was moved and seconded (mover/seconder) that the meeting be CLOSED as permitted by Wisconsin Statutes 19.85 (1) (c). The motion was approved by a majority on a roll call vote [list Ayes and Nays]. 

CLOSED SESSION 

Prior to the meeting Assistant Professor Laureate had submitted her/his Purple Book to the Department of Liberal Studies for review by the tenured faculty of the Department.      The Purple Book was brought to this review meeting.

Dr. Laureate was invited to provide oral elaboration on the materials in the Purple Book and to provide any other information he/she believed was pertinent to the review process.  The tenured faculty reviewed Dr. Laureate’s teaching, research, and service. Dr. Laureate was excused at approximately 3:50 p.m. 

In its assessment, the department finds that Dr. Laureate exceeds standards for research, but does not meet standards for teaching and service.

Teaching

Dr. Laureate received one positive peer review in teaching an upper-division class, Liberal Studies, but a peer review in teaching a lower-division course, Liberal Studies 100, which was below department standards.  However, upper division courses are a minor part of Dr. Laureate’s teaching assignments.  Course evaluations for both sections of Liberal Studies 100 are below department standards.  The perceptions of the students for two courses, Liberal Studies 201 and Liberal Studies 300, are somewhat more positive, but these courses also receive mixed reviews from the students.  The mixed student feedback may be influenced by problems with the course syllabus prepared by Dr. Laureate.  For example, the syllabus for Liberal Studies 100 did not include all mandatory course information.  The peer reviewer found that information about due dates for reading assignments and tests, as identified in that syllabus, were unclear.  Upon further review, the tenured faculty assessed the content of the tests in the 100-level class to be inconsistent with the content of the course, thereby having little instructional validity.  In a previous performance review, Dr. Laureate had been advised to work with the LEARN Center to improve her/his test construction, but Dr. Laureate did not provide evidence that she/he had followed up on this advice. 

Students reported that Dr. Laureate’s written and verbal communications have been vague at times, which made learning key ideas in her/his class difficult.  Students also reported that when they sought clarification of these ideas and assignments from Dr. Laureate, she/he did not appear to grasp the nature of their questions.  A majority of the 185 students from the fall 2003 cohort of teaching two sections of Liberal Studies 100 revealed students’ dissatisfaction.  For instance, 59% of the students were either undecided, or they disagreed or disagreed strongly with the statement that her/his courses are “well-presented.” 52% of the students were either undecided, or they disagreed or disagreed strongly with the statement, “This course has effectively broadened my perception of the subject.”  63% were undecided, or disagreed or disagreed strongly with the statement, “Methods of determining my progress in class were adequate.”  Finally, 56% of the students were either undecided, or they disagreed or disagreed strongly with the statement, “Opportunities were available for scheduled consultation and discussion with the instructor.”  Similarly, students reported that Dr. Laureate did not provide adequate feedback to students in a timely manner when teaching her/his online course, Liberal Studies 300.

Dr. Laureate’s advisees report that she/he is well informed on curricular matters.  However, students cite difficulty in making appointments, and also note that she/he often missed advising appointments.

Research and Creative Activity

Dr. Laureate continues to maintain a strong program of research.  In November 2006, she/he presented a paper at the annual meeting of the American Association of Liberality.  All papers for this meeting were refereed. Dr. Laureate subsequently received numerous requests for copies of this paper, and her/his paper was selected for inclusion in the Association’s Proceedings, a considerable honor, since fewer than 10% of the papers presented were selected.  Her/His article, “The Aesthetics of Liberality,” was published in the October 2008 issue of the Quarterly of the International Association of Liberality (a refereed journal).  Dr. Laureate received funding for a three-year grant proposal with the National Science Foundation and was awarded a summer research fellowship at UW-Whitewater.  Dr. Laureate’s article, “America’s Rhetorically Dysfunctional Discourse,” was published in the Journal of Conservative Thinking, a peer reviewed quarterly journal. She/He has presented papers at several national and international conferences, reporting on her/his studies comparing and contrasting thinking patterns among liberal and conservative constituencies, including a keynote presentation at the 2009 conference of the International Liberal and Conservative Studies Association (ILSCA), which was held in the Hague, Netherlands.

Service

In its previous review of Dr. Laureate’s service activities, the department assessed Dr. Laureate as not meeting department, college, and university standards for professional, public, and community service.  In the Document of Intent following that review, Dr. Laureate indicated that she/he would take on additional service at the college, university, and community levels.  However, Dr. Laureate’s performance has remained at the same level, and thus has continued to be below standards. Dr. Laureate did not present any evidence in the Purple Book, nor did she/he provide examples in the evidentiary portion of the review that significant efforts had been made to fulfill the intent.

The tenured faculty voted [give vote] for a terminal contract for Dr. Laureate.

Chair, Department of Liberal Studies




October 19, 2010
Attachments:


Notice of Review

Note: if department, college, or university  standards are reported in numeric form, the scale must be included in order to provide a context for interpreting the numbers.

Note:  this document is not shared with the probationary faculty member.

