Record of Review – Sample 

(with 5-point numeric rating scale)
Record of Review of Assistant Professor Nobel Laureate by the Tenured Faculty of the Department of Liberal Studies, October 14, 2010. 

[Note: Underlined words or phrases will need to be replaced as appropriate. The text of the document will differ depending upon the faculty member and the department.   In assessing the performance of faculty, departments must use standards-based criteria, and must include standards-based evidence in the Record of Review and Decision. The information cited in this sample is illustrative only.] 

The tenured faculty of the Department of Liberal Studies met at 3:30 p.m. in Room 207 of the University Center, per the attached notice. Present: [list all those present]. Absent: [list all those absent]. 

It was moved and seconded (mover/seconder) that the meeting be CLOSED as permitted by Wisconsin Statutes 19.85 (1) (c). The motion was approved by a majority on a roll call vote [list Ayes and Nays]. 

CLOSED SESSION 

Prior to the meeting Assistant Professor Laureate had submitted her/his Purple Book to the Department of Liberal Studies for review by the tenured faculty of the Department.   Dr. Laureate’s Document of Intent, Narrative, and the Summary of the Consultation that was held with a subset of the tenured faculty during the previous year were included in the Purple Book.  Dr. Laureate included evidence of her/his teaching, research and creative activities, and professional and public service in the Purple Book.  Dr. Laureate's summary course evaluation scores during the period of review as well as correspondence received from students concerning Dr. Laureate's teaching were included in the Purple Book. All these materials were brought to this review meeting. 

Additional evaluation materials were submitted to the Department of Liberal Studies by the Chair of the Department of Conservative Studies, concerning the course Dr. Laureate taught in that department. All the materials and information had been shared with Assistant Professor Laureate. 

Dr. Laureate was invited to provide oral elaboration on the materials in the Purple Book and to provide any other information he/she believed was pertinent to the review process. The tenured faculty reviewed Dr. Laureate’s teaching, research and creative activities, and professional and public service, and asked questions primarily about the service contributions made by Dr. Laureate. A question was raised about Dr. Laureate's contributions at the departmental, college, and/or university level. He/She responded that to the present time his/her contributions had been rather minimal locally and that he/she had concentrated his/her efforts on service to his/her professional organization at the regional level. Dr. Laureate was excused at approximately 3:50 p.m. 

The Liberal Studies Department and College of Liberal Arts Promotion and Tenure Standards specify a five-point performance rating scale  for teaching, research and creative activities, and professional and public service, with qualitative measures within each of the three categories.  According to this scale, a “5” is exceeds standards and is worthy of special recognition; a “4” is  defined as exceeds standards; a “3” is defined as meets standards;  a “2” is defined as does not meet standards—with the recognition that there is potential for future improvement to a rating of 3; and a “1” is defined as does not meet standards—with little expectation of improvement to a 2 or 3.    [Note:  this is provided as an example.  Departments must use the Promotion and Tenure standards that have been approved by their department and college in their assessment of the probationary faculty member’s performance.]

Teaching:

During the period under review, students assessed Dr. Laureate’s teaching as above the department mean.  Peer visitations indicate that Dr. Laureate is an effective teacher, particularly in general education courses. His/Her well-organized lectures and interesting delivery hold the students’ attention.  He/She is adept in getting students involved in discussions.  In an attempt to learn how better to relate to non-majors, Dr. Laureate has attended several LEARN Center workshops.  Dr. Laureate’s syllabi and examinations are logically coordinated with course goals and valid measures of students’ progress. Dr. Laureate has 15 advisees who indicate that he/she takes special interest in their long-range goals as well as curricular planning.
Research and Creative Activities:

Dr. Laureate continues to maintain an active program of research and creative activities.  In November 2008, he/she presented a paper at the annual meeting of the American Association of Liberality.  All papers for this meeting are refereed.  Dr. Laureate has received numerous requests for copies of this paper, and learned last week that the paper has been selected for inclusion in the Association’s Proceedings, a considerable honor, since fewer than 10% of the papers presented were selected.  His/Her article, “The Aesthetics of Liberality,” was published in the October 2009 issue of the Quarterly Journal of the International Association of Liberality (a refereed journal). Dr. Laureate has a grant proposal pending with the National Science Foundation and has been awarded a summer research fellowship at UW-Whitewater. 
Professional and Public Service:
Dr. Laureate has been active in the formation of the Upper Midwest Association of Liberality and has just completed a term as the first president of that organization.  She/He served on the department’s textbook selection committee.  He/She indicated during the evidentiary portion of the review that he/she intended to be more active in service work in the department and college.
By written ballot, the Chair asked the tenured faculty to assess Dr. Laureate's teaching based on the five-point scale described above.  5 tenured faculty voted a (3), and 3 tenured faculty voted a (4).  A majority of the tenured faculty voted Dr. Laureate a (3). 
By written ballot, the Chair asked the tenured faculty to assess Dr. Laureate’s research and creative activities, based on the five-point scale described above. 1 tenured faculty voted a (4), and 7 tenured faculty voted a (3).   A majority of the tenured faculty voted Dr. Laureate a (3).
By written ballot, the Chair asked the tenured faculty to assess Dr. Laureate's professional and public service based on the five-point scale described above.  2 tenured faculty voted a (3) and 6 tenured faculty voted a (2).  A majority of the tenured faculty voted Dr. Laureate a (2). 
By written ballot, the tenured faculty voted [give vote] that Dr. Laureate be reappointed  for a one-year contract for 2011-2012.

Chair Department of Liberal Studies 


October 19, 2010
Attachments: 
            Notice of Review 

Note:  the Record of Review is not shared with the probationary faculty member.    
