Sample Record of Performance Review:

Mandatory Tenure Review

[Note:  All underlined text must be replaced as appropriate. The text of the document will differ, depending upon the faculty member and the department.   In assessing the performance of faculty, departments must use standards-based criteria, and must include standards-based evidence in the Records of Review and Decision. The information cited in this sample is illustrative only.] 

Record of Review of Assistant Professor Nobel Laureate by the Tenured Faculty of the Department of Liberal Studies, October 14, 2010.

The tenured faculty of the Department of Liberal Studies met at 3:30 p.m. in Room 207 of the University Center, per the attached notice.  Present:  [list all those present].  Absent:  [list all those absent].

It was moved and seconded (mover/seconder) that the meeting be CLOSED as permitted by Wisconsin Statutes 19.85 (1) (c).  The motion was approved by a majority on a roll call vote [list Ayes and Nays].

CLOSED MEETING

Prior to the meeting, Dr. Laureate’s Purple Book was available in the department office.  The Purple Book was brought to this meeting.  All of the materials and information in the Purple Book had been shared with Assistant Professor Laureate.  

Dr. Laureate was invited to provide oral elaboration on the materials he/she had made available and to provide any other information he/she believed to be pertinent to the review process.  The tenured faculty asked question about teaching and service.  A question was raised about Dr. Laureate’s research.  She/He responded that much of her/his service contributions have been of a scholarly nature. He/She also noted that the grant is still in progress, and engages colleagues and high school history teachers in scholarly activities.  Dr. Laureate was excused at approximately 3:50 p.m.
The Department of Liberal Studies has reviewed Dr. Nobel Laureate's performance, and found her/his performance to meet or exceed all department, college, and university standards.  He/She consistently has fulfilled the balance of effort indicated in each of her/his annual Documents of Intent.  Specifically, the Department standards require (for tenure) that a probationary faculty member excel in teaching and either research and creative activities or professional and public service.
 

Teaching:
Dr. Laureate’s student evaluations, which are based on a scale of 1-5, with 5 indicating teaching performance warranting special recognition, have averaged 4.2 over the period of her/his probation.  In addition, peer reviewers have consistently found that Dr. Laureate prepares clear, coherent, and varied materials for her/his classes; materials that effectively advance and assess progress toward her/his stated pedagogical objectives.    In class, Dr. Laureate mixes instructional strategies, ranging from lecture to problem-solving discussions and projects, adopting those strategies to students’ varied learning styles and her/his daily class objectives.  Dr. Laureate’s advisees indicate that he/she takes special interest in their academic progress and their long-range goals.    Dr. Laureate has served as a mentor on the McNair Scholars and Honors program undergraduate research projects.  Dr. Laureate has also served on graduate students' thesis committees in the Department of Conservative Studies.  Dr. Laureate has participated in several LEARN Center workshops, and during the summer of 2007, Dr. Laureate participated in the OPID Teaching Scholars program, completing a study of her/his students’ ability to determine underlying values in political discourse. 
 

Based on the evidence of Dr. Laureate’s teaching, advising, and other teaching-related activities, it was moved and seconded [mover/seconder] that the department finds Dr. Laureate's teaching to exceed consistently department, college, and university standards. 
Research and Creative Activities:
The Department assessed Dr. Laureate's performance in research and creative activities to meet department, college, and university standards.  Over the course of her/his probation, Dr. Laureate has cooperated with the Department of Conservative Studies as principal investigator, having written a three-year federal grant funded by NEH.  In addition, Dr. Laureate’s article, “America’s Rhetorically Dysfunctional Discourse,” was published in the Journal of Conservative Thinking, a peer reviewed quarterly journal.  She/He has presented papers at several regional and national conferences, reporting on her/his studies comparing and contrasting thinking patterns among liberal and conservative constituencies. 
 

Based on the evidence of Dr. Laureate’s research and creative activities, it was moved and seconded [mover/seconder] that the department finds Dr. Laureate's research and creative activities to meet department, college, and university standards. 
Professional and Public Service:
The Department has found Dr. Laureate's professional and public service to unfailingly exceed department, college, and university standards.  She/He is an active participant in governance at the Department, College, and University levels on campus, having chaired the Liberal Studies Department's Curriculum Committee, and serving on the College Curriculum Committee and Graduate Council.    She/He also serves as a member of the Chancellor's Committee on Students with Disabilities. Dr. Laureate is active in professional service as a member of the editorial board for the National Liberal and Conservative Studies Association (NLCSA).  In addition, she/he annually reviews conference proposals for regional and national conferences of the NLCSA.  In the spring of 2010, Dr. Laureate organized the Midwest regional NLCSA conference in Indianapolis.   Finally, as a member of the Whitewater community, Dr. Laureate has served as a consultant for the Whitewater High School History Department in its development of a balanced curriculum.
 

Based on the evidence of Dr. Laureate’s professional and public service, it was moved and seconded [mover/seconder] that the department finds Dr. Laureate's professional and public service to exceed consistently department, college, and university standards. 
Given Dr. Laureate's outstanding record of accomplishments, without reservation, the Department of Liberal Studies voted [give vote] to recommend Dr. Laureate for reappointment as an Associate Professor with tenure for the 2011-2012 academic year.
Chair, Department of Liberal Studies
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