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University of Wisconsin-Whitewater

Plan 2008 Report Phase 1

Executive Summary

The University of Wisconsin-Whitewater’s Plan 2008 focuses on two types of initiatives:  (1) continuing activities, in which we are supporting and enhancing ongoing efforts, and (2) new initiatives and expanded activities.  These initiatives are aimed at all seven UW System Plan 2008 Goals.  

We have made progress in furthering almost all of our initiatives.  As also can be seen from the Report, our progress has been better in some areas than in others.

Our comprehensive, well-articulated array of services from precollege through graduate study is well established, and continues to be working well.  We continue to make progress in our goal to achieve a better balance of enrollment of students of color across academic disciplines.  We have expanded our links with local communities of colors, including schools and organizations.

Although we continue to make progress in addressing retention and graduation rates for students of color, these rates are not the same as those of non-minority students.  A campus task force has identified a number of factors influencing graduation and retention rates, and we have begun to implement several strategies that should show improvements in our rates in the next five years.  To date, progress has been shown in improving retention rates of students of color, but not in improving graduation rates.

We continue to provide opportunities for students to conduct undergraduate research, to present professional papers, and to become involved in leadership activities.   The Phase 1 Report documents the range and scope of students’ presentations at professional conferences, participation in internship programs, travel-study programs, and opportunities for participation in and leadership of several on-campus organizations.

Similarly, we have been able to increase the number of scholarships for students of color.  However, the economic uncertainties at both the state and federal level have made it difficult to continue the current level of funding for these scholarships.

We continue our efforts to recruit and retain faculty and staff of color through continued activities (e.g., “grow our own”) and through new initiatives (e.g., development of a campus-wide recruitment plan in conjunction with the Office of Equal Opportunity and Diversity).  In the past three years, the LEARN Center has established a number of support and mentoring programs for tenure-track faculty, which we believe will begin to be reflected in better promotion/tenure rates for faculty of color in the next few years.   

We have also expanded our efforts to address campus climate issues, including a number of new initiatives that extend to campus-wide constituencies.  While continuing to develop and implement new courses addressing racial and ethnic diversity, we have also sponsored a grant program for faculty to infuse diversity into existing courses.   Moreover, we have incorporated assessment as an important aspect of improving accountability of our efforts at diversity. 

Although there is work to be done, this Phase 1 Report documents the steps that have been taken to achieve all UW System and UW-Whitewater goals for Plan 2008.
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  UWS Goal I  

	Plan 2008: GOAL I: INCREASE THE NUMBER OF WISCONSIN HIGH SCHOOL GRADUATES OF COLOR WHO APPLY, ARE ACCEPTED, AND ENROLL AT UW SYSTEM INSTITUTIONS.

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W Continuing Activity #1): 

Continue to provide a well-articulated, comprehensive array of services, beginning with precollege programming and continuing on through support for graduate study. 

	Name of Department(s)
	Academic Support Services 

Continuing Education

	Target Group
	Middle and High School Students

	Total Number Served
	1,319 students in Educational Talent Search, Upward Bound, and targeted summer camps

	Time Line
	Summer, Fall, Spring

	Duration of Program
	Continuing

	Program Cost and Funding Sources
	Federal Grants (Educational Talent Search, Upward Bound) 

DPI Grants, Milwaukee PIC, and Kenosha Unified School District Grants. 

	INITIATIVE/PROGRAM
	1. Continue and expand existing programs. 

2. Make connections between the existing programs (e.g., encourage students who attend Wheels to Whitewater to also participate in the “Saturday College” and Friday On Campus Program, when possible). 

3. Encourage participation of students of color in traditional precollege summer camps (e.g., chess, music, World Affairs, etc.). 

4. Use current students and alumni to identify students of color who might attend summer precollege camps and to encourage the students to attend.                                                                      

	EXPECTED OUTCOMES OR NEED FOR INITIATIVE/PROGRAM
	Increased enrollment in existing targeted programs. 

Increased enrollment of students of color in all non-targeted precollege camps. 

Annual reports from the programs. 


	ACTUAL OUTCOMES OR EFFECTIVES OF IMPLEMENTATION ACTIVITIES
	1. The precollege programs have maintained or increased their enrollment since the baseline year of 1997-1998. 

A. Educational Talent Search (ETS) served: 

1997-1998: 600          

1998-1999: 608              

1999-2000: 632                  

2000-2001: 626                  

2001-2002: 610                  

2002-2003: 600

B. Upward Bound (UB) served:
1997-1998: 60             

1998-1999: 69                

1999-2000: 55                  

2000-2001: 56                  

2001-2002: 55                      

2002-2003: 64                                                     

2. Enrollment in targeted precollege summer camps: 157 in 1998, 137 in 1999, and 137 in 2000, to 191 in 2001, and 376 in 2002 with two camps added.

3.   The “Careers on Campus” Upward Bound Program facilitated opportunities for students to work a limited number of hours in offices of their areas of interest/potential major on campus.  In the Summer of 2000, 40 students were placed in these offices, in 2001, 39 students worked in units on campus, and in 2002, 43 students were employed in departmental offices through this program.       

4. Information about enrollment of student of color has not been collected by the non-targeted camps. Students of color supported by DPI scholarships in non-targeted precollege camps included 4 students in 1998, 7 students in 1999, and 9 students in 2000, 5 students in 2001, and 6 students in 2002. 

5. Precollege information is mailed to 698 multicultural UW-W undergraduate and graduate students,  1500 multicultural UW-W alumni, and all previous year multicultural students in the precollege database. 

	FACTORS INFLUENCING PROGRAM OUTCOMES 

· INTERNAL 
FACTORS 

· EXTERNAL FACTORS 
	Internal factors affecting these program outcomes involve limits on the number of opportunities that can be made available. 

External factors include (a) the cost of camps and the availability of funding, (b) the limits set by the ETS and UB grants, (c) time available for the activities, and (d) parental commitments.

	FUTURE PLANS; WILL YOU DO THINGS DIFFERENTLY, IF SO, WHY
	We plan to continue with the type of programming we have been providing.
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  UWS Goal I
	Plan 2008: GOAL I: INCREASE THE NUMBER OF WISCONSIN HIGH SCHOOL GRADUATES OF COLOR WHO APPLY, ARE ACCEPTED, AND ENROLL AT UW SYSTEM INSTITUTIONS.

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W New Initiative and Expanded Activity #1): 

             Work toward a better balance of enrollment of students of color across  academic disciplines. 

	Name of Department(s)
	Admissions 

Academic Support Services 

Minority Business and Teacher Preparation Programs 

Student Organizations

	Target Group
	Middle and High School Students, UW-W Students

	Total Number Served
	1,319 in precollege programs, 460 through Wheels to Whitewater

	Time Line
	Academic Year and Summer

	Duration of Program
	Continuing

	Program Cost and Funding Sources
	Federal Grants (Educational Talent Search, Upward Bound) 

State Minority/Disadvantaged Funds (402) 

Wheels to Whitewater ($7,000 per year)

	INITIATIVE/PROGRAM
	A combination of approaches will be used to produce a better balance of enrollment of students of color across academic disciplines. 

1.  Expand existing programs (Educational Talent Search, Upward Bound, Beloit Tutorial Program, Striving for Latino Excellence Day), with students representing a wide range of majors serving as tutors. 

2.  Develop an on campus program to showcase various majors. This can be held in conjunction with Friday On Campus Days, Wheels to Whitewater, and the 7  “Saturday College” and  8 “Summer Academic Camps” as listed in Appendix A.
3. Focus on the role of departments in encouraging students to pursue specific disciplines. 

Sponsor a college day with professors and students from various disciplines present to discuss careers in those disciplines.                          

B.  Specifically target and recruit students of color who intend to major in specific disciplines. 

 C.  Use key faculty members in various disciplines to help recruit students and to help mentor those students once recruited.
4.  Continue to support the Minority Business Preparation Program and the Minority Teacher Preparation Program.. 

5.  Use existing TRIO programs and others (Latino Student Programs, Native American Support Services, Southeast Asian Support Services, King/Chavez Scholars, McNair Scholars, Student Retention Services) to introduce potential students of color to the range of academic disciplines. Include regular presentations about various academic disciplines as part of ongoing seminars. 

6.  Encourage departments to identify core group of students majoring in an area that will provide periodic seminars about the discipline for prospective majors. 

7.  Create partnerships between Latino Student Programs/Academic Support Services/Southeast Asian Support Services/Native American Support Services and area public schools to promote K-12 retention of Latino/Southeast Asian/Native American students and the eventual recruitment and retention of these students at UWW. 

	EXPECTED OUTCOMES OR NEED FOR INITIATIVE/PROGRAM
	Monitor the numbers of majors in various disciplines 

	ACTUAL OUTCOMES OR EFFECTIVES OF IMPLEMENTATION ACTIVITIES
	1.  Multicultural Students at UW-W are enrolled in 34 of the 45 majors on campus: 27% in business, 24% in social sciences and humanities, 18% in arts and communication, 13% in education, and 8% in the sciences. 10% of the multicultural students are undeclared. Tutors for the Wheels to Whitewater program and the summer programs represent a wide range of majors. 

2.  The Wheels to Whitewater program brings approximately 500-targeted multicultural students each year to campus. They have an opportunity to meet with students of various majors. 

3.  The Upward Bound program has targeted and recruited students for specific majors (e.g., science). The program has also worked with the Milwaukee Private Industry Council and Kenosha Unified School District to emphasize specific majors and a summer work experience.
4.  The Saturday College Programs are structured to provided students with an understanding of academic disciplines and how they correlate with specific careers. Nine programs were presented each year during 2002-2003. 

5.  During 2002-2003 students involved in the on-campus TRIO programs were invited and encouraged to attend lectures and seminars sponsored by the McNair Program, the Undergraduate Research Program, Southeast Asian Support Services, Native American Support Services, King/Chavez Seminar and Latino Student Programs. These lectures exposed them to scholars in a variety of disciplines. In addition, they were invited and encouraged to participate in state, regional, and national conferences. 
6.  Selected departments have specifically targeted and recruited students to for their majors.   Representatives of Latino Student Programs, Latinos Unidos, Southeast Asian Support Services, Native American Support Services, King/Chavez Seminar, and Academic Support Services have presented Multicultural Career Day sessions for students from a variety of area schools, including target schools in Milwaukee, Racine, Kenosha, and Palmyra. The students involved have represented a variety of disciplines.

7.  Career Services and New Student Programs sponsor major fairs and career enhancement activities for all students.,  Multicultural students are encouraged to participate in these activities.

	FACTORS INFLUENCING PROGRAM OUTCOMES 

INTERNAL FACTORS 

· EXTERNAL FACTORS 
	Internal factors influencing program outcomes include availability of majors on campus, student interests, program admission standards, and program enrollment limits. 

External factors influencing program outcomes include job availability and competing programs at other institutions.

	FUTURE PLANS; WILL YOU DO THINGS DIFFERENTLY, IF SO, WHY
	Our plans are to continue the initiatives noted above, with continued and increased emphasis on encouraging multicultural students to consider a variety of available majors.
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 UWS Goal I 
	Plan 2008: GOAL I: INCREASE THE NUMBER OF WISCONSIN HIGH SCHOOL GRADUATES OF COLOR WHO APPLY, ARE ACCEPTED, AND ENROLL AT UW-SYSTEM INSTITUTIONS.

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W New Initiative and Expanded Activity #8): 

Increase UW system institutions' partnerships with local communities of color, social service agencies, literacy centers, spiritual institutions, and other organizations.

	Name of Department(s)
	Academic Support Services 
Various Outside Agencies

	Target Group
	Various Outside Agencies

	Total Number Served
	 

	Time Line
	Academic Year and Summer

	Duration of Program
	Continuing

	Program Cost and Funding Sources
	State Minority/Disadvantaged Funds (402) 
Federal Grant Funds (Project SWEETT) 
UW-W and UW System Funds

	INITIATIVE/PROGRAM
	1. Work to expand the existing connections with organizations, by attending meetings and participating in their events. 

2. Develop a plan for developing linkages with local groups and organizations. The plan will include the following: 

A.  A listing of local communities of color, social service agencies, literacy center, spiritual institutions, and other organizations. 

B.  Suggested activities that can be worked on collaboratively with the specific group or organization, for example, the Walworth County Private Industry Council may be a viable partner in helping to develop qualified candidates of color for available positions within the UW-Whitewater. Other partners may include the Whitewater Unified School District and the Walworth County Department of Human Services. 

 C.  Time lines for developing specific linkages, with connections to specific expected outcomes.

	EXPECTED OUTCOMES OR NEED FOR INITIATIVE/PROGRAM
	1.  Records of participation  

2.  Plan for increased involvement 

	ACTUAL OUTCOMES OR EFFECTIVES OF IMPLEMENTATION ACTIVITIES
	1.  UWW has developed linkages with 28 organizations and 26 schools.   The complete list of organizations and schools  is included in Appendix B.  

2.  UW-W has also obtained three Project SWEETT grants (Southeastern Wisconsin Excellence in Education through Teacher Training), which involve working with a variety of organizations on ESL training.  
 

	FACTORS INFLUENCING PROGRAM OUTCOMES
	Internal factors influencing program outcomes include availability of UW-W representatives at the times and places required for participation with these various groups. 

External factors influencing program outcomes include the establishment of relationships with individuals in these organizations.

	FUTURE PLANS; WILL YOU DO THINGS DIFFERENTLY, IF SO, WHY
	We plan to continue to develop these relationships.


                                                                                                                                    UWS Goal II

	Plan 2008: GOAL II:   ENCOURAGE PARTNERSHIPS THAT BUILD THE EDUCATIONAL PIPELINE BY REACHING CHILDREN AND  THEIR PARENTS AT AN EARLIER AGE.

	1. RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W Continuing Activity #1):  

                (Continue to provide a well articulated comprehensive array of services, beginning with precollege programming and continuing on through support for graduate study.



        See UWS Goal 1, Continuing Activity #1, p.4 

                                                                                                                                    UWS Goal II

	Plan 2008: GOAL II:   ENCOURAGE PARTNERSHIPS THAT BUILD THE EDUCATIONAL PIPELINE BY REACHING CHILDREN AND  THEIR PARENTS AT AN EARLIER AGE.

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W New Initiative and Expanded Activity #8): 

Increase UW system institutions' partnerships with local communities of color, social service agencies, literacy centers, spiritual institutions, and other organizations.


            See Goal 1, New Initiative 8, p. 10
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          UWS Goal III
	Plan 2008: GOAL III: CLOSE THE GAP IN EDUCATIONAL ACHIEVEMENT, BY BRINGING RETENTION AND GRADUATION RATES FOR STUDENTS OF COLOR IN LINE WITH THOSE OF THE STUDENT BODY AS A WHOLE.

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W Continuing Activity #3): 

                (Continue and expand efforts to improve retention and graduation rates for students of color. 

	Name of Department(s)
	Academic Support Services 

UW-W Retention and Graduation Task Force 

Divisions of Academic Affairs and Student Affairs

	Target Group
	All students of color

	Total Number Served
	Approximately 700 enrolled students of color each year

	Time Line
	Academic Year and Summer

	Duration of Program
	Continuing

	Program Cost and Funding Sources
	UW-W Funding

	INITIATIVE/PROGRAM
	1.   Continue to use the Minority/Disadvantaged Student Retention Model to track student retention and graduation. (We will monitor all students who enter each Fall semester.)

2. Set a target of improving retention rate for the 1998-99 cohort to a six-year graduation rate of 42%, with an improvement of 1% per year for each subsequent year.  

3. Set a target of improving freshman to sophomore retention rate for 1999-2000 cohort from 70% to 71%. Increase retention rate 1% each year for next five years.  

4. Track the graduation and retention rates for the King/Chavez Scholars compared with all M/D students and with majority students with comparable incoming GPAs and ACT scores.  

5. Continue to work with student organizations (i.e., Southeast Asian Organization, Latinos Unidos, Black Student Union) in retention and graduation efforts.  
6. Implement a college emergence program for Latino students to develop a familiarity with academic and university life.  

7. Expand ESL offerings at UW-W to attract and retain Latino and Southeast Asian students. 

8. Expand opportunities for creating a multifaceted bilingual/ESL Border Studies program with a focus on global issues.  

9. Identify federal and state sources of support for bilingual and ESL programs. 

10. Encourage an expanded study abroad student exchange and internship program to prepare students to be global citizens.  

	EXPECTED OUTCOMES OR NEED FOR INITIATIVE/PROGRAM
	Increased retention rates 

2.  Increased graduation rates 

	ACTUAL OUTCOMES OR EFFECTIVES OF IMPLEMENTATION ACTIVITIES
	1.  Graduation rates for UWW students of color who graduated from UWW are as follows (Source:  UW System Office of Policy Analysis and Research): 

Fall 1992 cohort:  34.2% 

Fall 1993 cohort:  23.6% 

Fall 1994 cohort:  29.3%

Fall 1995 Cohort:  45.2%
Fall 1996 Cohort:  35.5%
2.  First to second year retention rates for students of color retained at any UW System institution--UWW data will come later--are as follows (Source:  UW System Office of Policy Analysis and Research): 

Fall 1997 cohort 73.1% 

Fall 1998 cohort 74.2% 

Fall 1999 cohort 62.6% 

Fall 2000 cohort  67.7%
Fall 2001 cohort: 78.5%

3.  The tracking of retention rates of King/Chavez students has begun. To date, 78% of the King-Chavez scholars are still enrolled at UW-W. 
4.  UW-W has received three federal Project SWEETT grants to support an ESL teacher preparation program. 

5. Beginning with the fall of 2000, records are being kept for a group of Summer Transition students. 17 of 19 are still enrolled at the university.    

6.  Overall, study abroad opportunities have increased. Multicultural participants in targeted short-term travel study have increased from 27 in Fall 1998,  21 in Spring 1999, 29 in Spring 2000, 19  in Fall 2000, 27 in Spring 2001, to 64 in Spring 2002.  The UWW Student Exchange Program with ITESM Mexico, established in 1997, had a total of 18 exchanges.  
7.  The Black Student Union (BSU) assists in the retention of students by sponsoring Weekends in Whitewater.  This involves sponsored activities to provide incentives for students to stay in Whitewater during the weekends for additional study time.  The BSU also sponsors study tables and peer mentoring.

8.  Latinos Unidos has established study groups, peer advising sessions, a community relations committee, a fund-raising committee for a scholarship with a goal of $500, and either implemented or participated in diversity programs at Beloit Public High School, Whitewater High School and Middle School, and an undergraduate/alumni/ high school statewide conference at UWW in the Fall of 2001.  ALMA, its cultural arm, has performed Latino dances throughout Wisconsin in various community organizations, events, and public K-12 schools.  Together with Latino Student Programs, it cosponsors Latino Heritage Month and Cesar Chavez Celebration and Latino Recognition. 

9.  Southeast Asian Organization (SAO) encourages its members to be involved on campus through intramural volleyball, soccer and wheelchair basketball, as well as through the Emerging Leaders program.  SAO has started “study tables” in the residence halls, and in conjunction with Southeast Asian Support Services and the Multicultural Education Center, will be attending the Hmong National Conference.

10. Latino Student Programs initiated a collaborative relationship with Bilingual/ESL faculty to explore ways to expand ESL offerings at UWW.

11. A Latino Institute was initiated in the summer of 2002 and will continue to be enhanced through additional Latino community and educational contacts and through the utilization of Latino Student Programs’ and Latinos Unidos’ expertise.

12.  Academic Support Services has developed a new initiative called SASS (Southeast Asian Support Services).  While still in its infancy, the initiative aims to provide a supportive network for students through academic support, sponsoring weekend programs and roundtable discussions, as well as innovative programs such s the Investment Club, which emphasizes students’ personal and professional investment in their goals.  SASS also serves as a secondary source for academic advising (for those students who are not required to be advised by their departments) and sponsors speakers.

13.  In the last three Latino Heritage month programs in 2001, 2002, and 2003, Latino Student Programs has focused on global themes dealing with the impact of globalization on science and technology, economics, and education.

14.    Project SWEETT (Southeastern Wisconsin Excellence in Education through Teacher Training) federally funded  for 5 years, has a dual purpose of increasing the number of teachers certified in bilingual education (BE) and English as a second language (ESL) by coordinating the efforts of institutions of higher education (IHEs) and local education agencies (LEAs) to obtain licenses in areas including special education, Spanish, math and science, areas in which LEAs have shortages.  Project SWEETT II and Project SWEETT SOL are Training for All Teachers projects. 
15.  The Academic Advising and Exploration Center became operational during the Fall semester of 2002.  This Center not only advises Undeclared majors, but also contacts students who have been identified by their professors as not performing well in their classes through an Early Warning System program.  Preliminary data from the Fall semester of 2002  shows that approximately 46% of those students who came to the Center  after having been contacted through Early Warning improved their final grade in that course.  This Center will be an important component in the achievement of the University’s goal of increased rates of retention and graduation.   

	FACTORS INFLUENCING PROGRAM OUTCOMES 

INTERNAL FACTORS 

· EXTERNAL     FACTORS 
	Internal factors influencing program outcomes include the graduation and retention for all students. A campus-wide task force has identified a number of factors influencing graduation and retention rates, and has begun to implement several strategies for improving  these rates. 

External factors may include the range of other opportunities available to students (e.g., job opportunities). In addition, student preparedness may be a factor.

	FUTURE PLANS; WILL YOU DO THINGS DIFFERENTLY, IF SO, WHY
	The entire campus is engaged in an effort to increase both retention and graduation rates. We expect to continue this effort along with the activities noted above.
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                                   UWS Goal III
	Plan 2008: GOAL III: CLOSE THE GAP IN EDUCATIONAL ACHIEVEMENT, BY BRINGING RETENTION AND GRADUATION RATES FOR STUDENTS OF COLOR IN LINE WITH THOSE OF THE STUDENT BODY AS A WHOLE.

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W Continuing Activity #8): 

                (Continue and expand organized opportunities for administrators, faculty, staff, and students to learn about intercultural differences in communication and learning styles that can help improve learning opportunities for students of color,  improve retention and graduation rates for students of color. 


  See Goal 3, Continuing Activity 3, p. 14 and Goal 6, Continuing Activity 7, p. 45 
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           UWS Goal III
	Plan 2008: GOAL III: CLOSE THE GAP IN EDUCATIONAL ACHIEVEMENT, BY BRINGING RETENTION AND GRADUATION RATES FOR STUDENTS OF COLOR IN LINE WITH THOSE OF THE STUDENT BODY AS A WHOLE.

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W New Initiative and Expanded Activity #2): 

( Establish undergraduate and graduate enrollment goals for students of color. 

	Name of Department(s)
	Admissions 

Academic Support Services

	Target Group
	High School Seniors and College Graduates

	Total Number Served
	 

	Time Line
	Academic Year and Summer

	Duration of Program
	Continuing

	Program Cost and Funding Sources
	UW-W Funding 

UW System Plan 2008 Funding 

State Minority/Disadvantaged Funding (402)

	INITIATIVE/PROGRAM
	The implementation plan will be to establish applicant goals for students of color. The potential applicants will include high school graduates in the UW-Whitewater service area as well as students who have participated in precollege activities at UW-Whitewater. Applicant targets will substantially increase over a five year period for each targeted group, with adjustments being made in the target, based on the changing makeup of available populations.

	EXPECTED OUTCOMES OR NEED FOR INITIATIVE/PROGRAM
	Numbers of students of color who enroll at UW-Whitewater 

	ACTUAL OUTCOMES OR EFFECTIVES OF IMPLEMENTATION ACTIVITIES
	Actual enrollment of students of color in Fall 1998 was 689 (6.6% of the total student population). In Fall 1999 it was 712 (7.3%). In Fall 2000 it was 762 (7.3%). In Fall 2001, enrollment  was 812 (7.7%).  The Fall 2002 figure was 848 (7.9%).

	FACTORS INFLUENCING PROGRAM OUTCOMES 

INTERNAL FACTORS EXTERAL FACTORS 
	Factors influencing the enrollment of students of color include the number of high school graduates, the financial aid available, the available program array, and the job market in the state.

	FUTURE PLANS; WILL YOU DO THINGS DIFFERENTLY, IF SO, WHY
	We will continue our aggressive efforts to recruit students of color.
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UWS Goal IV
	Plan 2008: GOAL IV: INCREASE THE AMOUNT OF FINANCIAL AID AVAILABLE TO NEEDY STUDENTS AND REDUCE THEIR RELIANCE ON LOANS.

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W Continuing Activity #2): 

                    (Continue to provide opportunities for undergraduate students to present professional papers and engage in leadership activities. 

	Name of Department(s)
	Academic Support Services 

Undergraduate Research Program 

University Honors Program 

Academic Colleges and Department

Student Affairs

	Target Group
	UW-W Undergraduate Students

	Total Number Served
	100 plus

	Time Line
	Academic Year and Summer

	Duration of Program
	Continuing

	Program Cost and Funding Sources
	Undergraduate Research Program 

State Minority/Disadvantaged Funding (402) 

Federal Grants (McNair) 

UW-W Foundation (King-Chavez)

Honors Program

	INITIATIVE/PROGRAM
	1.  Efforts will be continued in the existing  programs. Specific efforts have increased the size of the McNair Program and the Undergraduate Research Program in recent years. Efforts will continue through Latino Student Programs. The King/Chavez Scholars Program has just been started.  The University Honors Program has developed a clearer, more consistent structure. 

2. Efforts will continue to strengthen and  expand opportunities for students to participate in academic and professional activities and have leadership experiences through student organizations. Over the past few years, an Evolving Leaders Program has been developed and implemented. 

	EXPECTED OUTCOMES OR NEED FOR INITIATIVE/PROGRAM
	1 Numbers of students in the identified academic activities. 

2.  Examples of students participating in leadership activities in student organizations. 

	ACTUAL OUTCOMES OR EFFECTIVES OF IMPLEMENTATION ACTIVITIES
	1.  Students have presented papers in events sponsored by the following organizations:

a) McNair Scholars 

b) King-Chavez Scholars 

c) Undergraduate Research  (NCUR and Undergraduate Research Day) 

d) American Multicultural Student Leadership Conference 

e) Research Association of Minority Professors 

f) National Black Student Union 

g)  National Association for Chicana and  Chicano Studies 

h) Puerto Rican Studies Conference

i) Latin American Studies Conference

j) Hmong National Conference

2.  During 1997-98, 98 papers were presented. During 1998-99, 121 papers were presented. During 1999-2000, 135 papers were presented. During 2000-01, 183 papers were presented.  During 2001-2002, 113 papers were presented. 

3.  16 students participated in the 1998 INROADS/WI, Inc. Internship program.  The number of participants in this program in 1999 and 2000, was 13. 2001 figures showed that 15 students participated.   In 2002, 14 students participated in this program.  The number of participants in the Summer Affirmative Action Internship program in 2000 was 7.  In 2001, 13 students participated in this program; the number of participants in 2002 was 10.  In addition, 6 students completed other internships in 2000, 4 completed other internships in 2001.   Finally, the numbers of students participating in Summer Research Internships from 1998 through 2003 are:  25 (1998 and 1999), 15 (2000), 16 (2001), 17 (2002) and 18 (2003). 

4.  Leadership opportunities include serving as officers in student organizations such as Latinos Unidos, the Black Student Union, Native American Student Organization, and the Southeast Asian Student Organization. In addition, multicultural students have served as Whitewater Student Government (WSG) members and officers. A former president of WSG and current member of the UW System Board of Regents is a UWW graduate.

5.  The number of UWW participants in Leadership Development:  National Black Student Union was 40 in 1998, 30 in 1999, 21 in 2000, 25 in 2001, and 40 in 2002.

6.  The number of UWW participants in Leadership Development:  Hmong National Conference was 4 in 2000, 6 in 2001, 4 in 2002, and 13 in 2003. 

7.  The number of UWW Gospel Choir students who participated in the Leadership Development was 18 in 2002 and 15 in 2003.

7.  Students are able to participate and to hold executive positions in leadership activities, such as the Gospel Choir, ALMA Dancers, TIFU, and Campus Assistants Program.   The 2002 UW-Whitewater Report card indicates that “students of color participate at or above their proportional rate in all dimensions of campus life.” 


	FACTORS INFLUENCING PROGRAM OUTCOMES 

(INTERNAL FACTORS 

(EXTERNAL FACTORS 
	Internal factors influencing program outcomes include the availability of faculty mentors and the availability of funding to support the research and travel to professional conferences.

In addition, the involvement of the students in extracurricular activities is a University goal.

	FUTURE PLANS; WILL YOU DO THINGS DIFFERENTLY, IF SO, WHY
	We plan to continue our strong campus-wide support for undergraduate research. 

We also plan to continue our support for student involvement in leadership activities.



  

UW-Whitewater NI-3









UWS Goal IV
	Plan 2008: GOAL IV: INCREASE THE AMOUNT OF FINANCIAL AID AVAILABLE TO NEEDY STUDENTS AND REDUCE THEIR RELIANCE ON LOANS.

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W New Initiative and Expanded Activity #3): 

Expand scholarship programs for high achieving students of color and economically disadvantaged students to be funded by private contributions. 

	Name of Department(s)
	Academic Support Services 

UW-W Foundation

	Target Group
	UW-W Students and Prospective Students

	Total Number Served
	 

	Time Line
	Academic Year and Summer

	Duration of Program
	Continuing

	Program Cost and Funding Sources
	Private Funding/UW-W Foundation Funding (over $27,000 annually, plus endowed scholarships)

	INITIATIVE/PROGRAM
	Our implementation plan will maintain and expand the current ways of increasing scholarship programs for high achieving students of color and economically disadvantaged students. 

1. The first strategy will be to maintain and enhance scholarships that are supported by the university. For example, the King/Chavez Scholars Program will be given permanent status and will possibly be expanded. 

2. A second strategy will be to increase the number of corporate scholarships that are available. 

3. A third strategy will be to encourage not-for-profit outside foundations to support scholarships for students of color. 

4. A fourth strategy will be to increase donations to the UW-W Foundation that are targeted for scholarships for students of color. These can be small donations from individuals as well as larger donations that may result in endowed scholarships. 

5. A fifth strategy will be to specifically solicit support for scholarships for students of color from individuals affiliated with the university. These individuals would include, but not be limited to faculty/staff, alumni, and members of student organizations.
2.  These efforts will be emphasized to give more visibility to the attempts to increase scholarship dollars. The efforts will be coordinated to ensure that the new initiatives fit with other university initiatives aimed at increasing scholarship support. Additionally these efforts would be coordinated to maximize the beneficial publicity related to these efforts.

	EXPECTED OUTCOMES OR NEED FOR INITIATIVE/PROGRAM
	Records of scholarship giving and availability 

	ACTUAL OUTCOMES OR EFFECTIVES OF IMPLEMENTATION ACTIVITIES
	1.  Currently, there are 17 scholarships targeted toward multicultural students.  A list of these 17 scholarships is provided in Appendix C. 

The endowment for these scholarships is over $160,000. In addition, more than $27,000 in scholarship money is provided per year, beyond the endowed scholarships.  Although the total support for scholarship has been reduced for 2003-2004, efforts are underway to raise funds to make up that shortfall.

	FACTORS INFLUENCING PROGRAM OUTCOMES 

INTERNAL FACTORS 

EXTERNAL FACTORS 
	A factor influencing program outcomes includes building relationships with prospective donors, whether they be individuals, corporations, or organizations.

A factor influencing program outcomes in the last few years has been the slow economy in general and the stock market in particular.

	FUTURE PLANS; WILL YOU DO THINGS DIFFERENTLY, IF SO, WHY
	We plan to continue the efforts that are underway.
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UWS Goal V
	Plan 2008: GOAL V: INCREASE THE NUMBER OF FACULTY, ACADEMIC STAFF, CLASSIFIED STAFF AND ADMINISTRATORS OF COLOR, SO THAT THEY ARE REPRESENTED IN THE UW SYSTEM WORKFORCE IN PROPORTION TO THEIR CURRENT AVAILABILITY IN RELEVANT JOB POOLS. IN ADDITION, WORK TO INCREASE THEIR FUTURE AVAILABILITY AS POTENTIAL EMPLOYEES.

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W Continuing Activity #4): 

      (Continue and enhance efforts to recruit and retain faculty and staff of color.

	Name of Department(s)
	All Units and Departments of the University

	Target Group
	UW-W Faculty and Staff of Color and Potential UW-W Faculty and Staff of Color

	Total Number Served
	 

	Time Line
	Academic Year

	Duration of Program
	Continuing

	Program Cost and Funding Sources
	UW-W Budget

	INITIATIVE/PROGRAM
	1. Continue to work with the Equal Employment Opportunity/ Affirmative Action Office to identify information about the available pool of employees and a suggested target makeup of employees.  Availability data is being updated with changing demographics.

2.  Focus has been on early recruitment, broader, more consistent outreach and diversifying interview pools for all vacancies.  

3. Set up mentoring programs for new faculty and continuing non-tenured faculty. 

4. For departments that are unable to recruit faculty and staff of color: 

A. Require the development of a  plan to diversify the department. Departments are expected to use methods such as the following:
1. The use of visiting faculty members ;

2. Exchange programs with Historically Black and Predominantly Latino Colleges and Universities; 
3. Foster the development of current and former students as potential faculty/staff members 

B. Provide incentives for departments that aggressively pursue diversity.

5.   Increase recruitment opportunities for native-speaking professors to teach Spanish as well as bilingual/bicultural professors for Chicano/Latino Studies and other subjects

	EXPECTED OUTCOMES OR NEED FOR INITIATIVE/PROGRAM
	1.  Development of a campus-wide, consistent search and screen process is under way, and will be completed by Fall 2003. 

2.  Profiles of departments

3.  Reports on other efforts to diversity the faculty.

4.  Information on mentoring programs that have been established.

	ACTUAL OUTCOMES OR EFFECTIVENESS OF IMPLEMENTATION ACTIVITIES
	1. Each department, when beginning a search for a new faculty or staff member, is presented with information about the available pool of employees and a suggested target makeup of employees.  Affirmative Action Officer meets with all search and screen committees to discuss ways to diversify the pool of candidates and how to ensure the process is fair and open.

2. Data from the LEARN Center shows that 19%  (9) of the participants in the First Year Program between 2001 and 2003 have been faculty of color, 24% (9) have been active in the Teaching/Scholar Program between 1999 and 2003,  20%  (4) of the participants in the Peer Coaching Program between 2000 and 2003, and  8% (13) have participated in at least one Reading/Discussion Club between 2000 and 2003.   50 faculty and academic staff are listed on the Collaborative Research Network; of this number,  6, or 12%,  are faculty of color. 

3.  In the past five years, the number of native-speaking professors of Spanish has increased by 2 professors in the Spanish program. 

	FACTORS INFLUENCING PROGRAM OUTCOMES
	Factors affecting program outcomes include the availability of potential employees in the job applicant pools, the workload expectations, and the salaries available.

Budget cuts may impact LEARN Center programs and Departmental mentoring programs (e.g., number of course preparations, scheduling of classes to allow blocks of time for tenure-track faculty to conduct research, etc.).

	FUTURE PLANS; WILL YOU DO THINGS DIFFERENTLY, IF SO, WHY
	We plan to begin to implement and/or continue the efforts that are underway for the items above. The mentoring program being developed by the LEARN center will tie into efforts underway in the academic departments to support new faculty.
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UWS Goal V
	Plan 2008: GOAL V: INCREASE THE NUMBER OF FACULTY, ACADEMIC STAFF, CLASSIFIED STAFF AND ADMINISTRATORS OF COLOR, SO THAT THEY ARE REPRESENTED IN THE UW SYSTEM WORKFORCE IN PROPORTION TO THEIR CURRENT AVAILABILITY IN RELEVANT JOB POOLS. IN ADDITION, WORK TO INCREASE THEIR FUTURE AVAILABILITY AS POTENTIAL EMPLOYEES.

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W Continuing Activity #5): 

                          (Continue to monitor institutional progress, at least on an   annual basis, emphasizing Equal Opportunity goals, salary equity, promotion and tenure rates for women and faculty of color, and retention rates for women and faculty/academic staff of color.

	Name of Department(s)
	Academic Affairs

	Target Group
	UW-W Faculty and Academic Staff of Color

	Total Number Served
	 

	Time Line
	Academic Year

	Duration of Program
	Continuing

	Program Cost and Funding Sources
	UW-W Budget

	INITIATIVE/PROGRAM
	1. Work with the Equal Employment Opportunity/Affirmative Action Office to continue ongoing reports to the federal government and to the UW System. 

2. A UW-W Plan 2008 Diversity Update will be prepared annually, to report internally and externally about progress in meeting these goals. This report will be developed with the Equal Employment Opportunity/Affirmative Action Office, the Equal Employment Opportunity Committee, and the Minority/Disadvantaged Committee. 
A. A template will be set up for this report. The report will include information such as: 

1) Progress meeting Equal Opportunity goals 

2) Salary equity information 

3) Faculty/Staff retention 

4) Promotion and Tenure rates
B. Reports will be compiled by college and by division. 

C. Colleges and divisions will monitor progress by department and by office. 
D. This Update will allow information about progress at UW-W to be disseminated more widely.
3. Divisions, colleges, departments, and offices will examine the available data, including exit interview data. 

4. Success in increasing diversity within units will be considered as a merit factor for administrators. 

	EXPECTED OUTCOMES OR NEED FOR INITIATIVE/PROGRAM
	1.  Ongoing reports to UW System and federal government 

2.  UW-W Plan 2008 Diversity Update 

3.  Public Report compiled by the Office of Equal Opportunity and Diversity.

	ACTUAL OUTCOMES OR EFFECTIVES OF IMPLEMENTATION ACTIVITIES
	1. The Equal Opportunity Office has continued providing reports for the state, federal government, and UW System. 

2. The proposed Plan 2008 Diversity Update has not yet been prepared. 

	FACTORS INFLUENCING PROGRAM OUTCOMES
	Internal factors influencing program outcomes include past staff turnover in the Equal Opportunity Office.



	FUTURE PLANS; WILL YOU DO THINGS DIFFERENTLY, IF SO, WHY
	We plan to implement or continue the ongoing efforts in this area. We also plan to work with the Diversity and Equal Opportunity Officer to develop the Plan 2008 Diversity Update.  
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UWS Goal V

	Plan 2008: GOAL V: INCREASE THE NUMBER OF FACULTY, ACADEMIC STAFF, CLASSIFIED STAFF AND ADMINISTRATORS OF COLOR, SO THAT THEY ARE REPRESENTED IN THE UW SYSTEM WORKFORCE IN PROPORTION TO THEIR CURRENT AVAILABILITY IN RELEVANT JOB POOLS. IN ADDITION, WORK TO INCREASE THEIR FUTURE AVAILABILITY AS POTENTIAL EMPLOYEES.

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W Continuing Activity #6): 

 (Continue mentoring undergraduate and graduate students of color and economically disadvantaged students as a way of sparking their interest in aspiring to future faculty and staff positions at UW System institutions.

	Name of Department(s)
	Ronald E. McNair Program 

King/Chavez Scholars Program 

Latino Students Program

	Target Group
	UW-W Undergraduate and Graduate Students

	Total Number Served
	 

	Time Line
	Academic Year and Summer

	Duration of Program
	Continuing

	Program Cost and Funding Sources
	Federal Grants (McNair Program) 

UW-W Foundation (King/Chavez Scholars) 

UW-W Funding

	INITIATIVE/PROGRAM
	1. The model developed in the McNair Program will be continued. As part of this approach, an ongoing record of graduates will be maintained. 

2. Other existing efforts to mentor undergraduate students will be continued. Where possible, the efforts will be expanded in number and the connection to aspiring to future faculty positions will be made more explicit. 

3. A more formalized way of identifying promising students and supporting them through the university will be devised. 

4. A higher education internship program will be proposed. This program will allow students to participate in aspects of higher education, attend appropriate conferences, and gain greater understanding of the field of higher education. 

	EXPECTED OUTCOMES OR NEED FOR INITIATIVE/PROGRAM
	1.  Plan for identifying promising students of color 

2.  Record of graduates and their progress 

3.  Numbers of students of color who enroll in graduate school 

	ACTUAL OUTCOMES OR EFFECTIVES OF IMPLEMENTATION ACTIVITIES
	As of February 2003, 84 McNair students had completed their bachelor’s degrees.   68 had enrolled in graduate school, 35 had completed master’s degrees, and 1 person has completed the Ph.D. program.  
Currently, promising students of color are identified through their participation in the precollege programs; through identification by UW-W faculty, staff, and alumni; and by self-referral.

	FACTORS INFLUENCING PROGRAM OUTCOMES 

(INTERNAL FACTORS 

(EXTERNAL FACTORS 
	A factor influencing program outcomes is the time it takes an individual to complete a Ph.D. program. Another factor is the funding necessary to work through to a Ph.D.

	FUTURE PLANS; WILL YOU DO THINGS DIFFERENTLY, IF SO, WHY
	We plan to continue the types of activities that have been developed.
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UWS Goal V

	Plan 2008: GOAL V: INCREASE THE NUMBER OF FACULTY, ACADEMIC STAFF, CLASSIFIED STAFF AND ADMINISTRATORS OF COLOR, SO THAT THEY ARE REPRESENTED IN THE UW SYSTEM WORKFORCE IN PROPORTION TO THEIR CURRENT AVAILABILITY IN RELEVANT JOB POOLS. IN ADDITION, WORK TO INCREASE THEIR FUTURE AVAILABILITY AS POTENTIAL EMPLOYEES.

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W New Initiative and Expanded Activity #4): 

(    Support faculty and academic staff of color so that faculty can achieve tenure and promotion and academic staff can achieve job success and promotion.

	Name of Department(s)
	All Divisions of the University 

Faculty Senate 

Academic Staff Assembly

	Target Group
	Faculty and Academic Staff

	Total Number Served
	 

	Time Line
	Academic Year and Summer

	Duration of Program
	Continuing

	Program Cost and Funding Sources
	UW-W Funding

	INITIATIVE/PROGRAM
	The implementation plan builds a structure to address this initiative. 

1.  First, education and support will be provided for departments/units so that current department/unit members will understand the need for and ways of providing a supportive environment for all new faculty and staff. 

2.  Second, a mentoring and support system will be developed to help faculty achieve tenure and promotion. This system is both department based and university based. Departments are expected to provide mentoring to junior faculty, with support and advice on meeting their expectations for tenure and promotion. Additionally, the university, working collaboratively with the Faculty Senate, will provide support for all tenure-track faculty, particularly faculty of color, in addressing university-wide expectations for promotion. 

3.  Third, departments and other units will provide mentoring and other support for academic staff so that they may achieve job success and promotion (if appropriate). University wide and/or division wide support systems will also be established, as appropriate, working collaboratively with the Academic Staff Assembly.

	EXPECTED OUTCOMES OR NEED FOR INITIATIVE/PROGRAM
	1.  Descriptions of plans for mentoring and other support 

	ACTUAL OUTCOMES OR EFFECTIVES OF IMPLEMENTATION ACTIVITIES
	1.  The Diversity and Equal Opportunity Officer has worked with departments to emphasize the importance of diversity and equal opportunity in the hiring process. 

2.  The LEARN Center has developed a mentoring program for first year faculty that was implemented during 2000-01. This program is run in conjunction with existing and developing mentoring programs within departments.  Data from the LEARN Center shows that out of a total number of 48 participants in the program between 2001 and 2003, 3 were Hispanic and 6 were Asian Pacific Islanders.    

3.  The Academic Staff Assembly has worked to enhance communication for academic staff with their departments and units.  In particular, Instructional Academic Staff are not eligible for faculty mentoring programs such as the First Year Faculty program and the Peer Coaching program.    The Academic Staff Assembly will work with constituencies including the LEARN Center to explore the feasibility of implementing a comparable programs for Instructional Academic Staff. 

4.  Dr. Linda Holmes was the UWW System recipient of the Minority Faculty Research Award in 2002.

5.  Deborah Bowen, Academic Staff member in the Department of Occupational and Environmental Safety and Health, was a recipient of the UW System Women of Color award in 2002.  Dr. Nelia Olivencia, Latino Student Programs Director, was the 2001 recipient.  Samantha Samreth was the 2000 recipient.  Graciela Colin-Dealca was the 1999 recipient.  Freda Briscoe was the faculty/academic staff recipient in 1998, Angela Moore was the community recipient in 1998, and May See Yang was the student recipient in 1998.

	FACTORS INFLUENCING PROGRAM OUTCOMES 

· INTERNAL FACTORS 

· EXTERNAL FACTORS 
	A factor influencing the program outcomes is staff turnover in the Diversity and Equal Opportunity Officer position. 
Another factor is the need to work with the governance groups and with individual departments and units. This collaborative work requires time and effort to develop successful programs.

Budget cuts may affect funding.

	FUTURE PLANS; WILL YOU DO THINGS DIFFERENTLY, IF SO, WHY
	We plan to continue working with departments/units so they focus on the need to create a supportive environment for all faculty and staff. 

We plan to support mentoring, in part through the LEARN Center and in part through departments/units.
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UWS Goal V
	Plan 2008: GOAL V: INCREASE THE NUMBER OF FACULTY, ACADEMIC STAFF, CLASSIFIED STAFF AND ADMINISTRATORS OF COLOR, SO THAT THEY ARE REPRESENTED IN THE UW SYSTEM WORKFORCE IN PROPORTION TO THEIR CURRENT AVAILABILITY IN RELEVANT JOB POOLS. IN ADDITION, WORK TO INCREASE THEIR FUTURE AVAILABILITY AS POTENTIAL EMPLOYEES.

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W New Initiative and Expanded Activity #5): 

(Work to "grow our own" by grooming individuals for success (i.e., moving from staff to faculty positions, moving from classified to staff positions, assuming administrative responsibilities).

	Name of Department(s)
	Academic Support Services 

Academic Affairs 

Human Resources

	Target Group
	Faculty and Staff

	Total Number Served
	21 Identified Individuals

	Time Line
	Academic Year and Summer

	Duration of Program
	Continuing

	Program Cost and Funding Sources
	 

	INITIATIVE/PROGRAM
	1. A systematic means of identifying individuals with potential, so we can "grow our own" is being developed. This structure will allow existing faculty and staff to suggest individuals for this program and also permit individuals to nominate themselves. The structure will monitor the academic and professional development of those individuals. Special attention will also be focused on those who have participated in on-campus programs, including various precollege programs as well as such targeted programs as the McNair Post baccalaureate Achievement Program. 

2. In addition to setting up the structure for identifying promising individuals, a series of activities will be scheduled to nurture these individuals. In conjunction with the existing McNair seminars and the ongoing Undergraduate Research Seminars, a series of predoctoral lectures will be set up where UW-Whitewater alumni currently enrolled in doctoral programs will be invited to campus to lecture on their work. These lectures will be open to all on campus, with special invitations to individuals who have expressed interest in seeking university positions or who have been recommended for this program. 

	EXPECTED OUTCOMES OR NEED FOR INITIATIVE/PROGRAM
	1. Lists of individuals who have been identified as potential future faculty along with a record of their progress toward their degrees 

2.  A record of the predoctoral lectures 

	ACTUAL OUTCOMES OR EFFECTIVES OF IMPLEMENTATION ACTIVITIES
	1.  A formal structure has been developed.   Two groups of potential faculty members have been identified. 

A. Three multicultural individuals who are current members of the UW-W academic staff or on leave from the University and who are completing the Ph.D. have been identified as potential faculty members.   One has completed the Ph.D. degree.

B. Eleven multicultural McNair Program alumni are currently enrolled in doctoral programs.  

A list of these individuals is in Appendix D.

2.  In 1997-1998, 3 lectures were presented by McNair alumni.  In 1998-1999, 2 lectures were presented by McNair alumni.  In 1999-2000, 4 lectures were presented by McNair alumni.  In 2000-2001, 5 lectures were presented by McNair alumni.  In 2001-2002, 6 lectures were presented by McNair alumni.

	FACTORS INFLUENCING PROGRAM OUTCOMES 

· INTERNAL FACTORS 

· EXTERNAL FACTORS 
	An internal factor influencing program outcomes is the support needed over a period of time to support an individual working to become a faculty member. 

An external factor influencing program outcomes is the competition for multicultural faculty and staff.

Another external factor is that budget cuts may result in fewer positions being filled.

	FUTURE PLANS; WILL YOU DO THINGS DIFFERENTLY, IF SO, WHY
	We will continue the process of identifying individuals with potential. Along with this, efforts will be undertaken to increase the support available for individuals seeking to become faculty and staff members. 

We plan to continue to schedule lectures by McNair alumni.
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UWS Goal V

	Plan 2008: GOAL V: INCREASE THE NUMBER OF FACULTY, ACADEMIC STAFF, CLASSIFIED STAFF AND ADMINISTRATORS OF COLOR, SO THAT THEY ARE REPRESENTED IN THE UW SYSTEM WORKFORCE IN PROPORTION TO THEIR CURRENT AVAILABILITY IN RELEVANT JOB POOLS. IN ADDITION, WORK TO INCREASE THEIR FUTURE AVAILABILITY AS POTENTIAL EMPLOYEES.

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W New Initiative and Expanded Activity #6): 

( Encourage recruitment of and professional development and upward mobility opportunities for classified staff and limited term employees (LTE's) of color.

	Name of Department(s)
	Human Resources 

All Campus Units

	Target Group
	Classified Staff and LTE’s

	Total Number Served
	 

	Time Line
	Academic Year and Summer

	Duration of Program
	Continuing

	Program Cost and Funding Sources
	Private Industry Council 

Federal Funding (Project SWEETT Grants)

	INITIATIVE/PROGRAM
	1. Work with Private Industry Council to develop a plan to provide training for individuals who would be potential candidates for classified positions on campus. 

2. Provide skill enhancement workshops for potential employees as well as existing classified staff and limited term employees. 

	EXPECTED OUTCOMES OR NEED FOR INITIATIVE/PROGRAM
	1.  Increases in the numbers of classified employees and LTE’s who are individuals of color.

2.  Numbers of classified employees and LTEs who participate in workshops to enhance their skills and knowledge.

	ACTUAL OUTCOMES OR EFFECTIVES OF IMPLEMENTATION ACTIVITIES
	1.  Currently, 6 classified employees are individuals of color. This is an increase from 5 in 1998.  The number was 3 in 1999, 7 in 2000, and 8 in 2001.

2.  February 2003 figures show that 8 of 72 LTE appointments, or 11%, are persons of color.   

3.  Project SWEETT personnel are working with UW-W, local school districts, and community agencies to help identify and support potential teachers and paraprofessionals. The project can also help prepare individuals for opportunities to seek classified and LTE positions on campus.

4.  T & IR (Technology and Information Resources)  classes are open at no cost to part-time and full-time staff.  Approximately 20 workshops are offered every month.

5.  The Offices of Human Resources & Diversity and the Vice-Chancellor for Student Affairs offered “Customer Service” workshops in 2001-2002 for job skills enhancement.

6.  PeopleSoft training sessions are held for classified employees and LTEs.

	FACTORS INFLUENCING PROGRAM OUTCOMES 

· INTERNAL FACTORS 

· EXTERNAL FACTORS 
	One factor is the availability of qualified individuals of color within the UW-W geographical area. Efforts with community agencies and through the SWEETT grants can help those individuals of color within the area to become qualified.

An external factor involves potential changes to the methods for State employment for entry-level classified positions.

	FUTURE PLANS; WILL YOU DO THINGS DIFFERENTLY, IF SO, WHY
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UWS Goal V

	Plan 2008: GOAL V: INCREASE THE NUMBER OF FACULTY, ACADEMIC STAFF, CLASSIFIED STAFF AND ADMINISTRATORS OF COLOR, SO THAT THEY ARE REPRESENTED IN THE UW SYSTEM WORKFORCE IN PROPORTION TO THEIR CURRENT AVAILABILITY IN RELEVANT JOB POOLS. IN ADDITION, WORK TO INCREASE THEIR FUTURE AVAILABILITY AS POTENTIAL EMPLOYEES. ALSO Plan 2008: GOAL VI: FOSTER INSTITUTIONAL ENVIRONMENTS AND COURSES DEVELOPMENT THAT ENHANCE LEARNING AND A RESPECT FOR RACIAL AND ETHNIC DIVERSITY.

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W New Initiative and Expanded Activity #7): 

( Regularly seek information from students, faculty and  staff on ways to improve campus climate.

	Name of Department(s)
	Academic Affairs and Student Affairs

	Target Group
	Entire Campus

	Total Number Served
	 

	Time Line
	Academic Year

	Duration of Program
	Continuing

	Program Cost and Funding Sources
	UW-W Funding

	INITIATIVE/PROGRAM
	1. Survey instruments will be developed to regularly gather information from students, faculty, and staff regarding ways of improving campus climate. The instruments will focus on both understanding existing perceptions of the campus climate and ways of improving that climate. 

2. We are in the process of developing those instruments. The instruments will solicit reactions to the physical, educational, psychological, and social climate on campus. Information will be sought about what students, faculty, and staff see as positive and negative factors at UW-Whitewater. The instruments will also solicit suggestions for improvement. 

3. In addition to those areas listed above, reactions may be sought to such items as the following: reactions to programs; personal reactions; things that can be improved upon;  why people are leaving, if they are; Initial reasons for coming to UW-W; Whether financial need was addressed; how they feel that UW-W addresses financial needs-tuition; reaction to UW-W’s reputation; what other schools did students consider before coming to UW-W;  did they take advantage of the writing lab, math tutoring, and/or supplemental instruction? 

	EXPECTED OUTCOMES OR NEED FOR INITIATIVE/PROGRAM
	1.  Survey results 

2.  Committee recommendations 

	ACTUAL OUTCOMES OR EFFECTIVES OF IMPLEMENTATION ACTIVITIES
	1.  The campus is participating in the National Survey of Student Engagement this year. The Faculty Senate has endorsed our participation in the pilot of the NSSE’s Faculty Survey also.  In addition, freshmen are asked to respond to a Freshman Satisfaction Survey each spring. This survey includes questions about campus climate. 

2.  During 2000-2001, a telephone survey targeted students who did not return to campus in the Fall of 2000. Questions about campus climate were included in the survey. In addition, focus groups of students were asked about their perceptions of the university. Also, a sample of spring freshmen were called to get their reactions to the university.  This effort helped lay the groundwork for our new Academic Advising and Exploration Center.

3.  Successful completion of UWW’s University Goal #1, of 2000, through the endorsement of the Core Values as being representative of the core values of UW-Whitewater across the curriculum  and by faculty and students.

4.  Chancellor Miller has appointed a Diversity Task Force that meets regularly with him to discuss issues related to diversity.  Climate has been a major focus of the Task Force’s activities.

5.  During 2001-2002, the Strategic Planning and Budget Committee (SPBC) worked to identify a set of core values that can be applied across the curriculum and in all aspects of student and faculty life (Goal #1, University Goals, 2000).  One of the values is:  “A Commitment to Develop a Sense of Community, a Respect for Diversity, and Global Perspectives.”  During the Fall semester of 2002, the Provost and the Vice-Chancellor for Student Affairs jointly conducted focus group meetings with representatives of classified and unclassified employees and students to secure additional input on these potential core values, and the results were shared with SPBC.  During the Spring 2003 semester, campus governance groups are asked to review the set of core values before these are disseminated to the University community as a whole.   

6.  On February 4, 2003, the Faculty Senate passed a resolution to make the Ad Hoc Committee on Diversity a Standing Committee at UWW.  This resolution will be forwarded to the Committee on Organization, which will put this to a campus-wide vote later in Spring of 2003..  If this proposal is approved, that Committee will have ongoing responsibility to decide which courses in the curriculum are appropriate to meet System and UWW Diversity requirement guidelines.

	FACTORS INFLUENCING PROGRAM OUTCOMES
	 Actions of the governance structures of the University will shape the direction and scope of activities listed above.

	FUTURE PLANS; WILL YOU DO THINGS DIFFERENTLY, IF SO, WHY
	We plan to continue to survey students regarding the campus climate. 

We plan to seek information on campus climate in addition to NSSE data, and to disseminate that information to the campus constituencies.
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         UWS Goal VI 

	Plan 2008: GOAL VI: FOSTER INSTITUTIONAL ENVIRONMENTS AND COURSE DEVELOPMENT THAT ENHANCE LEARNING AND A RESPECT FOR RACIAL AND ETHNIC DIVERSITY

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W Continuing Activity #7): 

Continue efforts to address curricular diversity, through curricular infusion, new course development, and library acquisitions. 

	Name of Department(s)
	Academic Affairs 

Diversity Committee 

University Curriculum Committee 

LEARN Center

	Target Group
	 

	Total Number Served
	 

	Time Line
	Academic Year

	Duration of Program
	Continuing

	Program Cost and Funding Sources
	Federal Grants

	INITIATIVE/PROGRAM
	1. Development and implementation of specific courses addressing racial and ethnic diversity (i.e., Chicano/Latino Studies, Black Studies, Asian Studies, Native American Studies, and Latin American Studies) will be encouraged. Additionally, faculty/academic staff will continue to be encouraged to address racial and ethnic diversity in all courses. 

2.  Faculty/academic staff will be encouraged to attend seminars on curriculum development and design sponsored by the Institute on Race and Ethnicity and to seek Institute on Race and Ethnicity grants for new course development, curricular instructional improvements, and symposia in the area of racial and ethnic diversity. 

3.  A diversity curriculum infusion program has been initiated to encourage faculty and staff to learn more about diversity and to infuse that diversity into the curriculum.

	EXPECTED OUTCOMES OR NEED FOR INITIATIVE/PROGRAM
	1.  Lists of new and revised courses 

2.  Records of conference participation 
3.  Lists of grant proposals and awards related to racial and ethnic diversity 

4.  Lists of approved diversity infusion grants.

	ACTUAL OUTCOMES OR EFFECTIVES OF IMPLEMENTATION ACTIVITIES
	1. During 1999-2000, four of forty-one (9.8%) new courses addressed race and ethnicity as major topics. During 2000-01, four of thirty-five (11.4%) new courses addressed race and ethnicity as major topics. One course was approved for diversity credit.   During 2002-2003, 3 courses addressing race and ethnicity were approved 

2.  During 1999-2000 and 2000-01, two individuals each year attended the Institute on Race and Ethnicity.    Due to the restructuring of that office, the IRE workshops were discontinued.  However, Dr. Eugene Grigsby serves on the IRE Advisory Board.

3.  The Institute of Race and Ethnicity funded two campus-based reading seminars in 2002 and 1 in 2003.  In 2002, there were a total of three workshops with 24 attendees.  In 2003, there has been 1 workshop with 7 participants.  

4. During 2000-01, $9,600 was secured in Institute on Race and Ethnicity Grants.   The amount secured in Institute on Race and Ethnicity grants in 2001-2002 was $1,800, and the amount secured in 2002-2003 was $13,315.

5. During 2000-01, over $1,000,000 in grants related to racial and ethnic diversity was obtained.  In 2001-2002, approximately $1,269,000 was obtained.

6.  During Spring 2003, we will be awarding a minimum of  $50,000 in grants to support faculty for the infusion of diversity into the curriculum.

	FACTORS INFLUENCING PROGRAM OUTCOMES 

· INTERNAL FACTORS 

· EXTERNAL FACTORS 
	One of the factors identified is funding.  Budgetary constraints may affect grant funding for diversity initiatives.

	FUTURE PLANS; WILL YOU DO THINGS DIFFERENTLY, IF SO, WHY
	Our plans are to continue addressing diversity issues through the curriculum and through curriculum development.  In addition, we are in the process of adding emphasis on diversity within existing and new courses.  Programs undergoing Audit and Review must address how their program is addressing diversity.  The University Curriculum Committee is considering adding a requirement related to diversity to course approvals.  The faculty Senate has endorsed a proposal to make our existing Ad Hoc Diversity Committee a standing committee with expanded responsibilities.
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           UWS Goal VII

	UNIVERSITY OF WISCONSIN-WHITEWATER

	Plan 2008: GOAL VII:  IMPROVE ACCOUNTABILITY OF THE UW SYSTEM AND ITS INSTITUTIONS

	RELATED INSTITUTIONAL Plan 2008 GOAL (UW-W Continuing Activity CA-9): 

Continue efforts to improve accountability in all aspects of Plan 2008.

	Name of Department(s)
	All units and departments of the University

	Target Group
	UW-W Faculty, Staff, Students, and Administration

	Total Number Served
	 Entire campus 

	Time Line
	Academic Year and summer

	Duration of Program
	Continuing

	Program Cost and Funding Sources
	UW-W Budget

	INITIATIVE/PROGRAM
	1.  Implement an Assessment Plan to gather data from internal and external sources. 

2.   Regularly evaluate campus programs and activities consistent with System goals.

3.  Make modifications to programs and activities based on the Assessment Plan in accordance with System goals.

4.    Report on the progress in achieving UWW goals.

	EXPECTED OUTCOMES OR NEED FOR INITIATIVE/PROGRAM
	1.   Ongoing reports as delineated above.
2.   UW-W Plan 2008 Diversity Update 



	ACTUAL OUTCOMES OR EFFECTIVES OF IMPLEMENTATION ACTIVITIES
	1.  We have identified UWW goals in alignment with US System goals, and have  incorporated goals and the assessment of outcomes through the OPR process. 

2.  In making modifications, we have focused on targeted precollege programs, changed focus of activities (e.g., Latino Student Programs), and reviewed targeted career and major recruitment and exploration.

3.  Progress reports will be made to:  UW System and the Federal Government; the Chancellor’s Task Force on Diversity; and other campus constituencies.
4.  Further implementation of the NSSE data in assessing campus climate and students’ experiences at the University.

5.  Grants for infusion of diversity into the curriculum.

6.  LEARN Center programs that focus on diversity (e.g., January 2003 workshop, Diversity discussion groups, etc.)

7.  Guest speakers (e.g., Latino Heritage Month, Black History month, Native American Student Organization programs, Southeast Asian Student Association programs, Multicultural Education Center programs, etc.)

	FACTORS INFLUENCING PROGRAM OUTCOMES
	Budgetary constraints will affect financial support for diversity initiatives.

The need to work with collaboratively with governance groups and individual units requires time and effort to develop a successful Assessment Plan.

	FUTURE PLANS; WILL YOU DO THINGS DIFFERENTLY, IF SO, WHY
	We plan to implement or continue the ongoing efforts in this area. We also plan to work with the  Diversity and Equal Opportunity Officer to develop the Plan 2008 Diversity Update.


APPENDIX A:

UW SYSTEM GOAL 1, NEW INITIATIVE & EXPANDED ACTIVITY #1

INCREASE THE NUMBER OF WISCONSIN HIGH SCHOOL GRADUATES OF COLOR WHO APPLY, ARE ACCEPTED, AND ENROLL AT UW SYSTEM INSTITUTIONS

UWW GOAL:NEW INITIATIVE AND EXPANDED ACTIVITY 1:  WORK TOWARD A BETTER BALANCE OF ENROLLMENT OF STUDENTS OF COLOR ACROSS ACADEMIC DISCIPLINES

LISTING OF “SATURDAY COLLEGE” AND “SUMMER ACADEMIC CAMPS”

SATURDAY COLLEGE PROGRAMS:

9/21/02: Financial Planning for Personal Success.

10/19/02: College and Career Fair

12/4/02: Learning: A Lifelong Journey

1/25/03: Upward Bound/ETS Annual   ACT Assessment

2/22/03: National TRIO and Academic Achievement Recognition Program Celebration

3/15/03: Exploring Business and Commerce of Transportation in the Windy City and at O’Hare Airport

4/12/03: Tourism and Hospitality

5/3/03: Careers and Governmental Agencies and Non-Profit Organizations:  Boy Scouts, Girl Scouts, Big Brothers/Big Sisters

SUMMER ACADEMIC CAMPS:

June 22-28, 2003: Latino Institute, Native American Institute, Southeast Asian Institute, Reading for Success in Math & Science Institute 

June 29-Aug. 8, 2003: Upward Bound Summer Academic & Career Enrichment Program

July 6-11, 2003: ACT Preparation Residential Camp

July 6-18, 2003: GEAR-UP I Residential Camp (Two Weeks)

July 13-18, 2003: Arts & Humanities Residential Camp

July 20-25, 2003: Business & Commerce Residential Camp

July 20-Aug. 1, 2003: GEAR-UP II Residential Camp (Two Weeks)

July 27-Aug 1, 2003: Science & Technology Residential Camp                                       

APPENDIX B

UW SYSTEM GOAL 1:  INCREASE THE NUMBER OF WISCONSIN HIGH SCHOOL GRADUATES OF COLOR WHO APPLY, ARE ACCEPTED, AND ENROLL AT UW SYSTEM INSTITUTIONS

UWW GOAL: NEW INITIATIVE & EXPANDED ACTIVITY #8:  INCREASE UW SYSTEM INSTITUTINS’ PARTNERSHIPS WITH LOCAL COMMUNITIES OF COLOR, SOCIAL SERVICE AGENCIES, LITERACY CENTERS, SPIRITUAL INSTITUTIONS, AND OTHER ORGANIZATIONS

LISTING OF ORGANIZATIONS AND SCHOOLS WITH LINKAGES TO UWW

ORGANIZATION


COMMUNITY CONTACT
Milwaukee:

Umos Youth Services



Rene Beaudot (Latino)







Temo Rodriguez (Latino)

Latino Community Center


Ramon Candelaria (Latino)







Rosa Cerda, Assistant Principal (Latino)

Hmong Educational Advancement Center
Ge Xiong, Director (SE Asian)

Hmong Community Journal


Thay Yang (SE Asian)

Lao Family Community, Inc.


(SE Asian) 


Urban League of Milwaukee


(African American)

Milwaukee Private Industry Council

(African American)

Wisconsin Association of Black State Employees
(African American)

Milwaukee Alliance of Black School Educators
(African American)

Thurgood Marshall Scholarship Fund
(African American)
M-7 Community Development Corporation
(African American)

Racine:

Bray Community Center


GEAR UP Program (Latino)







(African American)

Support Services for the Latino/Hispanic Community    Nancy Irizarry, Director (Latino)

Racine County Community Action
Center

(African American) 

Racine/Kenosha:

Racine/Kenosha Workforce Investment Act
    (African American)

Madison:

Centro Hispano



Christine Peterson (Latino)







Martha Moroney (Latino)

Centro Guadalupe



Romilla Schuler (Latino)

Madison:

Northport Community Center 

Pat Steele, Director (SE Asian)

Bayview Center 



David Hara, Director (SE Asian)

United Refugee Services of WI, Inc
    
Thai Ying Lee, Executive Director (SE Asian)
Waukesha:

La Casa de Esperanza



Pedro Rodriguez, Specialist (Latino)

Eau Claire:

Eau Claire HMAA, Inc.


(SE Asian)

Appleton:

Fox Valley Lao/Hmong  Association, Inc.
Lo Lee, Director (SE Asian)

Hmong-American Partnership (Fox Valley)
Chong Lor Lee (SE Asian)

Wausau:

Wausau Area HMAA



Peter Yang, Director (SE Asian)

La Crosse:

La Crosse Area HMAA


(SE Asian)

Sheboygan:

Hmong MAA of Sheboygan, Inc.

Chasong Yang, Director

Beloit:

Beloit Girl Scout Council 


(African American)

SCHOOL




COMMUNITY CONTACT
Milwaukee:

Kosciuszko Middle School


Trish Maldonado, Coordinator, GEAR UP (Latino)

Bay View High School


(Latino)

South Division High School


Berta Barillas, Counselor (Latino)

Milwaukee Public School


Yovira Moroney, Special Ed Leadership Liaison (Latino)

Wisconsin Educational Opportunity  Program     (African American)

Beloit:

Aldrich Middle School


Lisa Torres, Teacher (Latino)

McNeel Middle School


Lisa Torres, Teacher (Latino)

Memorial High School


Dr. JB Elzy, Administrator (Latino)







Daryl Saladar, Knights Academy (Latino)







Kabzuag Vag (Latino)

Racine:

McKinley Middle School


Colleen Lassiter, GEAR UP Leader (Latino)

Mitchell Middle School


Tanisha Kirkwood, Counselor (Latino)

Delevan:
Phoenix Middle School


Sonia Lee, Counselor (Latino)

Delevan-Darien High School


(Latino)

Whitewater:
Whitewater Middle School


Rhona Quinn, Assistant (Latino)

Whitewater High School


Irma Ramos, Assistant (Latino)

Madison:
East High School



Gia Euler, Counselor, GEAR-UP (Latino)







Laurie Rasmussen, Team Leader, GEAR-UP (SE Asian)

West High School



Gia Euler, Counselor, GEAR-UP (SE Asian)

Palmyra:

Palmyra Middle School

Palmyra High School



Trudy Norton, Counselor (Latino)

Sturgeon Bay:

Sevastopol




Kathleen Hirsch, Talent Search Director (Latino)

Waukesha:

Waukesha High School


Doug Evans, Counselor (Latino)

Eau Claire:

Northstar Middle School


Bonnie Dockry, Coordinator, GEAR-UP (SE Asian)

Green Bay:

Edison Middle School



Ying-Jing Yang, Program Consultant, GEAR-UP (SE Asian)

 Southwest High School


Jean Koltross, Team Leader, GEAR-UP (SE Asian)

Wausau:

Horace Mann Middle School


Sharon Hunter, Team Leader, GEAR-UP (SE Asian)

John Muir Middle School


Xang Lee, Counselor, GEAR-UP (SE Asian)

APPENDIX C

UW SYSTEM GOAL 4,  INCREASE THE AMOUNT OF FINANCIAL AID AVAILABLE TO NEEDY STUDENTS AND REDUCE THEIR RELIANCE ON LOANS.
UWW GOAL NEW INITIATIVE & EXPANDED ACTIVITY #3:  Expand Scholarship programs for high achieving students of color and economically disadvantaged students to be funded by private contributions.

List of Scholarships that are targeted at Multicultural Students at UW-Whitewater:

A. Jack Miller Scholarship 

B. King-Chavez Scholarships 

C. Dennis Troha Scholarship 

D. Journal/Sentinel Scholarship 

E. Wisconsin Power and Light 

F. Pulliam/Dunlap Scholarship 

G. Patten Scholarship

H. Salter Scholarship 

I. Martin Luther King Scholarship 

J. African-American Educators Committee Scholarship 

K. African-American Student Organization Scholarship

L. Kwame Salter Scholarship

M. McGregory Scholarship

N. Baskin Scholarship

O. Paul Spraggin Scholarship

P. Snow Scholarship

Q. Ebbott Scholarship

APPENDIX D

UW SYSTEM GOAL 5,  INCREASE THE NUMBER OF FACULTY, ACADEIC STAFF, CLASSIFIED STAFF AND ADMINISTRATORS OF COLOR, SO THAT THEY ARE REPRESENTED IN THE UW SYSTEM WORKFORCE IN PROPORTION TO THEIR CURRENT AVAILABILITY IN RELEVANT JOB POOLS.  IN ADDITION, WORK TO ICNREASE THEIR FUTURE AVAILABILITY AS POTENTIAL EMPLOYEES.

UWW GOAL NEW INITIATIVE & EXPANDED ACTIVITY #5:  Work to “grow our own” by grooming individuals for success (i.e., moving from staff to faculty positions, moving from classified to staff positions, assuming administrative responsibilities).

LISTING OF “GROW OUR OWN”. PROSPECTS ENROLLED IN Ph.D. PROGRAMS:

1. R. McGregory (Econ) 2003, UW Milwaukee

2. L. Watts (Educ)  UW Milwaukee

3. E. Jordan (Psych) UW Milwaukee

4. T. Thomas (Psych) UW Milwaukee

5. K. Banks (Psych) UW Milwaukee-McNair

6. C. Garza-Nelson (Urban Educ) UW Milwaukee

7. D. Baskin (Educ) UW Madison-McNair

8. N. Bronson (Health Policy) UCLA-McNair

9. M. Coleman (Educ) UW Madison-McNair

10. R.Smith (Psych) UW Milwaukee-McNair

11. A. Villa (Bio/Chem) Med. College of WI-McNair

12. M. Yang (Educ) Indiana U-Bloomington-McNair

13. R. Granquist (Biology) Indiana U-Bloomington-McNair

14. J. Penterman (Biology) U of California-Berkeley-McNair

15. T. Blenkinsop (Biology) New York U-McNair

16. T. Torrence (Educ) UW-Milwaukee

17. R. Clardy (Educ) UW Madison-McNair

18. Jadawn Muhammed (Educ) Cardinal Stritch

19. Mario Pippin (Soc) Howard U

LISTING OF “GROW OUR OWN”. PROSPECTS WHO HAVE COMPLETED THE Ph..D. PROGRAM:

      1.  M. Kelsey-Brown (Educ) 2001, UW Madison  

      2.  K. Pumphrey (Educ) 2002 UW Milwaukee
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