MEMORANDUM
To:

Deans Council

From:

Christine Clements


Interim Provost and Vice Chancellor for Academic Affairs

Date:

May 1, 2009
Re:

Annual Report 2008-09 for Deans

The format for this year’s annual report is as follows:
· College/unit goals for 2008-2009 and accomplishments in relationship to those goals.  Please present goals and accomplishments within the framework of the university strategic plan.  
I. Programs and Learning

II. The Scholar Educator Community

III. Diversity and Global Perspectives

IV. Regional Engagement

V. Professional and Personal Integrity

(For additional information on each of the strategic objectives, please see:  http://www.uww.edu/strategic_plan.pdf 

· Other accomplishments.  
· Included in the college annual report, please provide for each department a one-page chart summarizing the unit’s goals related to the Strategic Plan and the unit’s accomplishments related to those benchmarks.  
· As part of Objective III, each department should also include the unit’s goals related to the Diversity Plan and Equity Scorecard, the benchmarks they have identified related to the Diversity Plan, and the results related to those benchmarks. Please see the comments at the end of the memo. 
· Please provide a statement of college/unit goals for 2009-2010 (framed within the University Strategic Plan).
Deadline to the Provost’s office is June 12, 2009.

************************************************************************
Please include a one page statement on the unit’s present status and plans/goals related to the Campus Diversity Plan and the Equity Scorecard initiative (both are available from the Chancellor’s web page:   http://www.uww.edu/chancellor/index.html.
Describe how your department used (and/or will use) one or more of the Diversity Plan's objectives to address: 
1.  access, 
2.  diversity of the workforce,

3.  success of all students and/or 
4.  campus climate. 
As you address your department's present status in relation to the Diversity Plan, describe your responses to one or more of the six equity measures identified in the Equity Scorecard Report (p.3). The Equity Scorecard Report focuses on access by ethnicity and gender, student retention, excellence and institutional receptivity. Please contact Institutional Research for updated data on your department. 
The Diversity Plan is the campus plan for moving the campus forward to Inclusive Excellence.  The Equity Scorecard is the systemic method for (1) gathering data and establishing benchmarks on where we are and (2) setting goals on where we want to be in achieving Inclusive Excellence.

Thank you for your participation in our UW-Whitewater Strategic Plan.

