CRAFT/MANAGEMENT COUNCIL MEETING

May 19, 2009
8:00 a.m. – 9:00 a.m.
Hyer #335
PRESENT: 
Frank Bartlett, Bryan Bidwell, Jeff Eysnogle, Adrian Hahn, Chris Johnson, 
Matt Kiederlen, Ken Kramer, Tom Krummel, Greg Swanson, Bill Widen, 
Susie Williams
The meeting was called to order by Bill.

Bill said the meeting was called due to concerns about entering restricted/camera surveillance areas.  Bill asked Chief Kiederlen if he would address this.
Chief Kiederlen said that the surveillance cameras were recently temporarily installed for investigatory purposes.  He also confirmed that surveillance cameras include no audio recording.
Bryan expressed that it is his understanding that custodial staff were terminated prior to being criminally charged and now have to defend themselves after the fact.  Bryan asked if staff need witnesses when entering an area.
Chief Kiederlen said that he cannot speak about disciplinary actions taken and said that the details of the criminal action is public information on CCAP.   Chief also said that the criminal action had nothing to do with entering an area – the charges are due to theft.  
Bryan asked if the custodians are found not guilty or if their cases are dropped by the criminal process, would they be able to return to their jobs.  Bryan also asked if there is a UWW dismissal policy & what can staff do to protect themselves.  
Chief said that video surveillance most often exonerates rather than convicts people.  He also stated that video evidence is seldom used alone.  Other background evidence such as inventory records often becomes part of the case.

Greg said that UWW has work rules and some of those work rules were violated.   This was not a single incident.  It had been going on for several months - possibly years.  Staff has master keys and the work orders they receive give them authorization to be in certain areas to complete a task – even if it necessitates going into an adjacent area to do so.

It was confirmed that work rules & a disciplinary process is in place.  Disciplinary process requires a 51% consensus.   The criminal proceedings are a totally different process with reasonable doubt.

Bill summarized the recent situation as follows.   UC reported to UW Police that over a period of time inventory had been missing without sales receipts for the inventory.   UW Police temporarily installed a surveillance camera.   The items were taken during hours that are not normal “sales hours”.   Management reviewed the evidence and dismissal was based on violation of work rules. 
Bryan asked if it could be put in writing that disciplinary action is the result of management reviewing evidence, including video tapes.
There was discussion that normal work could be misinterpreted.  It was noted that other cameras are in place on campus & they are not used for investigatory purposes.
Frank said that Residence Life has always worked under the assumption to protect staff first in situations such as this.  Everyone on campus is vulnerable.  
Tom said that the integrity of staff is crucial to both individuals and the University.  Staff members continue to feel threatened by cameras and reiterated that evidence can be misinterpreted.

Bryan closed by stating that he feels that no reassurance was provided for the protection of workers entering closed work spaces. 
Next Meeting
· Will be scheduled as needed.
Minutes respectfully submitted by Susie Williams.

