CRAFT/MANAGEMENT COUNCIL MEETING MINUTES
August 6, 2010
9:00 a.m. – 10:00 a.m.
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PRESENT: 
Frank Bartlett, Bryan Bidwell, Robert Decker, David Floyd, Chris Johnson, 

Ray Korpela, Ken Kramer, Tom Krummel, Tom Rios, William Stefane, 
Greg Swanson, Bill Widen, Susie Williams 
The meeting was called to order by Bill.

Contracting out – auxiliaries contracting services without first contacting FP&M for estimates
Primary concerns are with the UC - Jay Cragg’s Tech Services area contracting out electrical work & data cabling.  Work that is done is not always done to state specifications using lower quality materials (using cast fittings rather than steel fittings, for example).  Often, this work has to be re-done.  It has been past policy to ask campus first for an estimate as a courtesy.   Campus has been told in the past that they are too expensive.  Also, it does not seem appropriate to take the campus estimate and shop it to other vendors.   

Bill asked if further investigation was needed to determine who will do camera jack work and establish (in UC) formal subcontractor process and notifying other departments.  Greg Swanson & Tom Rios will look into this and report back to Bryan.
Students being used for demolition – safety concerns
Safety & construction management concerns were raised with students doing demolition work in Winther Hall & Roseman without supervision.  Some of the work areas have not been blocked off and it was reported that boards with nails in them were thrown in the vicinity of faculty and staff.  Concrete walls with conduits, boxes, and switches are also being removed.  The demolition team has also been taking down and reinstalling data & telephone cabling.  
Lack of communication was also noted.  Bryan noted and Greg confirmed that if Dave Soliz needs electrical work done, he is to contact Greg and Greg will ask Ken Kramer to expedite the assignment of electrical staff to get the work done.  Bryan said we have seven LTE electricians in addition to regular staff and there is no reason why other staff needs to do electrical work.  Tom Krummel said that we can usually respond within one to two hours.

Bill noted the issue is…How do we assure safety and communicate/articulate better?  Greg noted he would look into it.
Work environment, FP&M employees leaving

It was noted that FP&M staff are frustrated and leaving the department.  This falls back to management concerns with David Soliz: the way OT is given, lack of cooperation, rules not being followed and projects not being communicated to the crafts or being told about projects late or after they are completed.  

Bryan noted and Greg confirmed that Dave Soliz staff was not to be doing electrical work.  It should be done by Bryan’s staff.  It was noted that work orders are completed with no products ordered on the work order.  It was also noted that electrical parts have been purchased by Dave Soliz’s staff on their general maintenance blanket purchase order.  Bryan shared a copy of the general maintenance blanket purchase order to Greg to confirm electrical items ordered.  Greg shared this with Ken.

It was also noted that lack of respect was an issue.  Tools are missing as a result of “kids cleaning up”.   Materials were ordered that a staff member had specifically asked not to be ordered.  Materials have been ordered in the past by the supervisors.  Recently staff have been ordering the materials because they know exactly what materials are needed.  Now a supervisor is ordering materials again.  
Clarification is needed as to who is to order the materials.
More Full Time Employees

Bryan noted that they have shown the need for additional FTE for electricians and asked for an explanation as to why FTE was granted for another management position, but not for electricians or custodians. Greg clarified that the Sustainability Coordinator position is a staff position not management and was at the initiative of Chancellor Martha Saunders.  Greg said that there have been requests made to System for more FTE.  Shifting of funds is also used at times to allow for more FTE.  
Conclusion
It was asked what a reasonable amount of time would be allowed to expect answers to these concerns.  Greg said that there may continue to be on-going concerns and he would get back to them with one issue at a time.  

Next Meeting
· Will be scheduled as needed.
Minutes respectfully submitted by Susie Williams.

