LABOR MANAGEMENT COUNCIL MEETING

February 21, 2011
UC 264
Present:
Frank Bartlett, Jeff Arnold, Dave Holly, Dean Look, Greg Marti, Aimee McCann, Michael O’Connor, David Soliz, Greg Swanson, Dawn Truelsen, Jeff Palkowski 
The meeting was called to order at 1:02 PM. by Interim Director of Human Resources, Aimee McCann.
Introductions:  Jeff Arnold was introduced as the new Vice Chancellor for Administrative Affairs.  All participants introduced themselves.
Discussion/Approval of January 24, 2011 Minutes: Jeff Palkowski handed out copies of the January 24, 2011 minutes, updated by Denise Ehren.  Follow up information was struck from the minutes.  Dean Look asked about notes from Denise Ehren requesting that follow-up information not be included in the previous minutes, but brought to the next meeting for discussion.  Denise Ehren’s note will be included in the amended minutes.  
Greg Swanson expressed concerns about certain issues brought up that might affect employee confidentiality.  Dawn Truelsen thought that these issues could be addressed without compromising confidentiality.  Dean Look mentioned that the work issue area that was previously discussed was not resolved.  Greg Swanson said that he is looking for an answer to the question of whether an employee is assigned to a building or a work unit.  Dean Look offered an example of an employee transferring from one building to another because of a posted transfer.  Greg Swanson stated that the work area issue that was discussed last meeting was a temporary assignment.  Dawn Truelsen asked if there is a set policy/process to reassign an employee on a temporary basis.  She also asked if an employee goes back to their original assignment if their situation changes?  Dawn Truelsen said that by not going back to their original assignment, this can create stress for the employee.  Dean Look gave an example of temporary fill-ins that have not been going back to their original assignment.  Greg Swanson said that he preferred to have employees in a more permanent arrangement, but under certain circumstances, there can be situations where an assignment has to be temporary
Dean Look brought up the contracting out issue and questioned the protocol for work over $25K.  Greg Swanson said that there are provisions for the Union to be notified.  Dean Look said that there are examples where our own employees can do the work cheaper than contracting out.  Greg Swanson said that he prefers to work with in-house employees when possible.  Frank Bartlett stated that sometimes it depends on the timing for example, carpet replacement for Knilans Hall.  Contracting out issue will be placed on the next meeting agenda.
Minutes approved, as amended on motion by Dawn Truelsen and seconded by Frank Bartlett. 

Use of Scheduler:  Dean Look said that he had feedback from Stores that deliveries were being made to supervisors who were not there.  Greg Marti asked why Scheduler is no longer being used.  Greg Swanson explained that it was agreed by supervisors to remove them from Scheduler.  Aimee McCann asked how the concerns of Stores could be addressed.  Greg Swanson said that he would talk with Mike at Stores to find out what the issues were and get back to Julie, Denise and Dean.  Scheduler discussion will be placed on the next meeting agenda.
FP&M Overtime Agreement Update:  Aimee McCann reported that Dylan Eory was working with Kari Heilman on the overtime agreement.  Kari was going to get back to us but she has been involved with the current budget issues.  Aimee stated that information will be shared as soon as we hear back from Kari.
Budget Repair Q&A:  Aimee McCann asked for any questions regarding the current budget repair situation.  She stated that UW System has an online document that we link to that is updated regularly.  Aimee stressed that there have been many rumors from all sides and that we are all still waiting for answers.
Vacancy Report: Jeff Palkowski provided updated vacancy report.  Greg Marti asked for a status on the Risk Management Officer vacancy.  Greg Swanson said that initial telephone interviews are 50% completed and that face-to-face interviews would be scheduled the following week. 
Meeting adjourned at 1:42 PM on a motion by Greg Marti and seconded by Greg Swanson. 
The next LMC meeting will be held on March 21, 2011 at 1 PM in UC 264. 

Minutes respectfully submitted by Jeff Palkowski.
