LABOR MANAGEMENT COUNCIL MEETING

December 20, 2010
UC 264
Present:
Denise Ehren, Dave Holly, Carie Kendrick, Dean Look, Julie Marino, Greg Marti, Aimee McCann, Michael O’Connor, Thomas Rios, Amy Sexton, David Soliz, Greg Swanson, Dawn Truelsen, Bill Widen. Also in attendance was Dave Skelton, filling in for Frank Bartlett. 
The meeting was called to order at 9:00 a.m. by Bill Widen.
Discussion/Approval of November 15, 2010 Minutes: Minutes approved on motion by Julie and seconded by Carie. 

Vacancy Report (Amy): Reviewed. 

Training Opportunity: resolution, mediation, and feedback (Bill): Bill discussed having Eric Barber attend the LMC meetings to do some training on conflict resolution, with hopes that the added value of this training would help the LMC meetings be a forum to discuss specific issues rather than individual items that should be handled at the supervisor/employee level. If the members feel this is beneficial training it could later be presented at the immediate supervisor and employee levels. Julie stated contract clarification would help with conflict resolution. Overall, the group felt this training would be a beneficial starting place for campus relations. The motion to have Eric Barber present training to the group was made by Greg Swanson and seconded by Carie. Motion carried. 

Incoming HR Manager (Bill):  Bill updated the group on the hiring of an HR Manager, Dylan Eory, to replace Kathy Mather and that Dylan would be starting at UW-W on 1/3/2011. Bill gave a brief overview of Dylan’s past work experience with DHS in Madison and the knowledge he will be bringing to campus.

Use of Scheduler (Denise): Denise revisited the use of the Scheduler. The main concern is the perception that not all supervisors are using this and the union and employees feel those supervisors who do not use this consistently or refuse to use this foster a lack of trust and transparency to their actions and whereabouts with the employees. Those who wish for supervisors to use this consistently shared the idea that it is common courtesy to keep employees apprised of where their supervisors are at all times. Dave Skelton replied that Res Life provides Scheduler viewing rights to C-3 positions only and that only supervisors have viewing and editing rights.  Carie Kendrick confirmed the statement.  Mike O’Connor stated that UC/Dining does not have or use the same Scheduler or calendar.  Greg Marti asked if there was policy directing supervisors in the use of the Scheduler. An offer was made by FP&M supervisors to address and attempt to resolve individual concerns about the scheduler and scheduling of leave. Greg Swanson will investigate if it is required for supervisors to use the Scheduler and will report on the determination of acceptable use. 

Conversation regarding Union involvement (Denise):  Denise/Julie asked if management has spoken with supervisors to remind them that Union involvement is confidential. Bill felt confident that our supervisory team understands the guidelines regarding appropriate topics of discussion and that the guidelines have been reiterated. Denise/Julie stated that an employee maintains that the he was harassed by his supervisor regarding his spouse’s Union involvement. The supervisor denies that this had occurred as stated by the employee. At this time Bill felt that particular instance had been discussed with the appropriate persons involved and that both parties were allowed to present their side to it in an appropriate setting, and suggested to the meeting members that this instance not be brought up further in a general setting (i.e. LMC meeting). 
Overtime (Bill): The FP&M agreement was discussed and the progression for posting explained. Steve to call a meeting with preliminary plan. A timeline will be determined. 

Meeting adjourned at 9:57 AM on a motion by Dawn and seconded by Denise. 
The next LMC meeting will be held on January 24, 2011 at 1 PM in UC 264. 

Minutes respectfully submitted by Amy Sexton.

