DEAC Meeting Minutes
Thursday, January 31 2008
Attendants:  Schulz, Smith, Statz, Chenoweth, Bronson, Yu, Pfeiffer-Luckett, Schramm
The meeting was called to order at 3:35 p.m.
The committee members recommended that online announcements be sent via email through the Associate Dean’s office.  Bob will talk with Leanne and determine the best strategy to communicate with online students.
Committee members did not identify any problems concerning the Fall online classes.  It should be noted that Digital Measures used the incorrect surveys for 10 of the classes so the pool of online class evaluations was smaller than normal.
Bob Schramm handed out general documentation concerning the amount of analytical work in Online MBA classes.  Committee members did not identify any problems concerning the amount of analytical work in classes.  Committee members noted that we should not be as concerned about the lack of analytical work in foundation courses compared to MBA courses.
Committee members noted that Winterim classes did not have sufficient discussions.  Two classes had no discussions over the entire Winterim class.  Committee members requested that the Winterim instructors be asked to include discussions in the Winterim classes.   Online discussion is an important tool for facilitating interaction among students and faculty, and including discussion in the online curriculum is a requirement to meet Quality Matters standards.  Discussions should be used in all online courses, despite the short-term nature of some classes, such as those held during Winterim.
Committee members discussed the problem of growing online class sizes.  No solution was agreed upon.
Committee members agreed that a new pay incentive plan for the Online MBA program will not be considered at this time.
Committee members asked to discuss the undergraduate online incentive program at the next meeting.
The next meeting will be on Thursday, February 14 at 3:30 in Carlson 3009.
Respectfully submitted by 

Robert M. Schramm


