Minutes
DEAC Meeting

August 30, 2007

Present:  Schramm, Chenoweth, Schulz, Pfeifer-Luckett, Bronson, Statz

Excused:  Yu, Smith

The meeting was called to order at 3:30 p.m.  
· Document for Quality Matters
The Document for Quality Matters Submission was distributed and minor suggestions were made.  Dr. Schramm will make the changes and redistribute the document for final approval.  (The recommended changes were made and the document approved by email vote.)
Schramm reported that four people submitted online courses to Quality Matters in the summer and nine in the fall.

· Splitting sections for large classes

Bronson/Chenoweth moved “When an online course reaches 70 students it will be split into sections at the discretion of the department chair.”  Approved unanimously.  This recommendation will be forwarded to Dean Clements for final approval.  .  (Approved by Dean Clements on 9/10/07)

· Extra student help money requests

Bronson/Pfeifer-Luckett moved “Additional student help dollars may be available to classes over 70 students at the discretion of the Associate Dean.”  Approved unanimously.   This recommendation will be forwarded to Dean Clements for final approval.  (Approved by Dean Clements on 9/10/07)
· Any changes to undergrad pay?

The committee will discuss online bba, online mba and possible hybrid class pay at a later meeting.
· T Bramorski question on count

The student count has always been based on the final number of students in the class at the end of the semester.  The committee members found no reason to change this policy.  The committee members discussed how difficult it would be to track when a student dropped a class.

· T. Bramorski monetary request.

The committee members reiterated that a formal grant must be submitted and significant work had to be completed to qualify for grant monies. Specific to this request, separate grants will not be awarded for a two-credit graduate course and three-credit undergraduate course that are not significantly different.  The $2,000 request for Management 719 was denied.  
· Meeting date for all?

The Online Faculty meeting will be Wednesday, September 12 at 3:35 p.m.

· Our meeting dates?
The DEAC committee will meet on Thursdays at 3:30 p.m. when needed.

· Course Review assignments

The committee members reviewed the evaluations of the bottom 25 percent of the courses.  The members agreed that Dr. Schramm would send an email to the seven people asking that they review student comments and specific areas for improvement. (An internal document will identify faculty to be contacted.)  The committee will review the courses after they are taught again.

· Other

The merits of a study comparing online courses based on class size, length or other areas was dismissed for now.   The committee members felt the instructor’s influence was the overriding factor in online classes and we don’t have a diverse enough pool of instructors to factor out that influence at this time.

