Summary of the Work of the Dispositions Committee  F2005- S2006

The Dispositions Committee met several times over the course of six months. 

It was charged with investigating the topic of dispositions, determining a definition and list of dispositions for potential adoption by the unit and to make recommendations to the College of Education about assessment of dispositions, both in terms of the assessments already in place within various College programs and departments and in terms of what may be needed to develop a complete assessment plan regarding the dispositions of educator candidates.

The Committee included Maureen Griffith, Darlene Habanek, Susan Toms-Bronowski, Brenda Clayton, Bambi Statz, Jim Larson, and Scott Bradley. As time went on, several people could not make the meetings due to other commitments. Jim Larson was replaced by Chris Neddencriep, Bambi Statz by John Stellmacher and Maureen represented Comm. Dis. For Scott Bradley.   

Brenda Clayton attended until NCA responsibilities made it impossible. Annie Stinson joined meetings in second semester to add information for initial programs and the reading program.

Initial meetings in September, October and November consisted of reading a great deal of articles and several books, summarizing, investigating other programs, and sorting through definitions and scholarly articles that attempted to define and/or describe the assessment of dispositions. We also spent considerable time sorting dispositional statements from the Wisconsin Teaching Standards, professional programs/learned societies, and other teacher and professional educator programs throughout the country. This valuable time to learn the vocabulary and philosophy of educator dispositions was a necessary, although time consuming, step. Helpful in this process was Maureen’s insight gained from her attendance at national conference on dispositions. She brought us the documents and multimedia presentations to view.  

During the spring ’06 semester, the committee was able to develop seven dispositions that we feel articulate the attitudes and behaviors that the UWW programs in education want all successful completers to develop. The seven dispositions are general in nature so they can be applied to various levels and program specialties. The next step was to develop indicators. These correspond to each disposition and are written in measurable terms so each one can be assessed directly by repeated measures within each program. The dispositions can be seen on Page 3. The chart including the dispositions with the indicators for the initial programs can be seen on page 4 and 5. The indicators for the programs for School Counselors, School Psychologists and School Business Managers are also included and demonstrate how the dispositions can be operationalized by each program, whether the program in the unit is an initial program or an advanced program.

Next, both the initial and advanced program representatives began to examine their respective programs for the assessment procedures already in place that matched any of the indicators. This process helped to ensure that the work on assessment that is being accomplished is recognized. But it also helped to identify the “holes” in the assessment plan where dispositions are not being adequately assessed. This will allow the programs at every level to set goals for the development of better and more complete assessment processes and procedures that are valid and reliable. The chart for the initial programs is on pages 13 and 14. As can be seen, the assessment of dispositions is missing or suspect at all three phases of the portfolio assessment.

Conclusions

1. The definition of dispositions provided by NCATE is sufficient and understandable. It should be adopted by UWW-COE.

2. The seven dispositions developed by the committee are complete and comprehensive. The COE should adopt them as written as the dispositions for the unit.

3. Each program (certification) should articulate indicators that correspond to the dispositions. In most cases, those listed for the initial programs will be sufficient, but where rewording is needed or special skills or knowledge is necessary, an adjusted list should be in place for each program as soon as possible.

4. The assessment of dispositions in each program should be formalized after an analysis is completed of when and by what method any of the indicators are already being assessed. Each program is responsible for determining the details and ensuring that the assessment and reflection upon dispositions is included in the portfolio assessment system as well as the assessment plan of the unit. The departments involved in the initial program should work in concert to coordinate the assessment of dispositions, both formally and informally, at each phase.

5. The committee recommends that a group be convened to examine the formal assessment procedures that are in publication for possible adoption as well as the assessments procedures used by similar institutions across the country for initial programs.

6. The committee recommends that the advanced programs rely on their learned societies and specialty accreditation bodies for further guidance when needed after analysis is completed and further assessment is warranted.

Respectfully submitted,

D.V. Habanek
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Dispositions  Defined as the values, commitments, and professional ethics that influence behaviors toward students, families, colleagues, and communities, and affect students learning, motivation, and development as well as the educator’s own professional growth.  (NCATE, 2000)

 Dispositions

1.  Values evidence-based, student (client)-focused practice

2.  Values professional collaboration and consultation

3.  Practices effective self-management

4.  Interacts at a professional level

5.  Demonstrates commitment to learning as a lifelong pursuit

6.  Respects the legal and ethical norms of the profession

7.  Demonstrates equitable treatment and respect for all individuals

Dispositions  Defined as the values, commitments, and professional ethics that influence behaviors toward students, families, colleagues, and communities, and affect students learning, motivation, and development as well as the educator’s own professional growth.  (NCATE, 2000)

Initial Programs Dispositions

1.  Values evidence-based, student (client)-focused practice

     Indicators

     Analyzes student involvement in learning 

     Determines the effect of decisions on student learning 

     Creates positive learning contexts appropriate for all learners

     Engages in research-based practice

     Uses assessment data to inform instruction

     Focuses professional decision-making around student needs rather than      

     personal preference

2.  Values professional collaboration and consultation

     Indicators

     Willingly and actively collaborates on behalf of students and the school

     Seeks information and assistance from others on behalf of students

     Leads projects or activities in a fair and equitable manner

     Establishes positive rapport and appropriate relationships

3.  Practices effective self-management

     Indicators

     Is present and punctual for professional activities and assigned duties

     Is prepared for assigned duties and activities

     Shows leadership, self-respect and responsibility in professional roles

     Honors the intellectual property of others

     Maintains the confidentiality of private meetings and records

     Maintains a professional appearance

     Maintains self-control and appropriate reactions

     Uses language free of profane or derogatory language 

4.  Interacts at a professional level

     Indicators
     Writes clearly for various purposes and audiences.

     Speaks effectively for various purposes and audiences.

     Listens with purpose.

     Uses technology effectively in professional roles.

     Models clear communication.

5.  Demonstrates commitment to learning as a lifelong pursuit

     Indicators
     Is receptive and responsive to professional feedback

     Critically reflects on professional experiences and adjusts performance    

     accordingly.

     Seeks out opportunities for professional growth.

     Stays current with the evolving nature of professions in education.

6.  Respects the legal and ethical norms of the profession

     Indicators
     Knows and complies with legal requirements of educational environments

     Maintains confidentiality of communications and records

     Is truthful and honest

     Respects the ethical and moral values and concerns of the students, school,   

     and community


7.  Demonstrates equitable treatment and respect for all individuals

     Indicators


     Responds to the different ways that people learn

     Is sensitive to student differences

     Respects the cultures of all 

     Treats others with dignity and respect

     Adjusts and revises plans to meet student needs

     Advocates for all learners and families.
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Dispositions  Defined as the values, commitments, and professional ethics that influence behaviors toward students, families, colleagues, and communities, and affect students learning, motivation, and development as well as the educator’s own professional growth.  (NCATE, 2000)

Counselor Education Dispositions

1.  Values evidence-based practice

     Indicators

· Demonstrates facilitative counseling skills (warmth, primary empathy, genuineness, concreteness). 
· Applies challenging skills (self-disclosure, advanced empathy, and confrontation).
· Able to recognize and address emotions. 
· Able to develop a theoretically based case conceptualization. 

· Formulates a theoretically-based clinical hypothesis. 

· Effectively assesses clients and develops appropriate treatment plans. 

· Evaluates the outcome of my intervention with clients. 

· Demonstrates the knowledge and ability to design and plan a group.

· Demonstrates the ability to implement and facilitate groups.

· Engages in research-based practice

(Addresses program objectives 1-6, 14-18)

2.  Values professional collaboration and consultation

     Indicators

· Demonstrates the ability to establish and maintain effective consultation relationships with persons within and outside the work setting. 

· Functions effectively within the context of a professional work social system. 

· Reflects positive leadership for motivating, empowering, and delegating to others.
· Demonstrates good listening skills and is approachable by administrators, staff, board members, and the community.
(Addresses program objectives 7 & 11)

3.  Practices effective self-management

     Indicators

· Committed to personal development and able to facilitate self exploration (including willingness to address own issues affecting ability to be effective with others).

· Able to generalize learning from one situation to another. 

· Is prepared for assigned duties and activities and takes initiative on new projects
· Shows leadership, self-respect and responsibility in professional roles
· Honors the intellectual property of others
· Maintains confidentiality 

· Maintains self-control and appropriate reactions

    
(Addresses program objectives 21 & 24)

4.  Interacts at a professional level

     Indicators
· Utilizes computer technology to enhance counseling (e.g. accessing information on counseling skills and treatment on the Internet, bibliotherapy, and consultations on professional listserves).

· Demonstrates working knowledge of the work setting's services, policies and procedures. 

· Meets the work setting's record keeping maintenance requirements (forms, reports, case notes, etc).

· Demonstrates the ability to consume research and interpret results effectively for counseling purposes.

· Able to conduct research (including action research) and program evaluation.
· Writes clearly for various purposes and audiences.

· Speaks effectively for various purposes and audiences.

· Listens with purpose.

· Models clear communication.

· Develops and implements problem solving skills that include objectively defining problems, fact finding, and identifying alternative solutions.

(Addresses program objectives 8-10, 12 & 13)









5.  Demonstrates commitment to learning as a lifelong pursuit

     Indicators
· Demonstrates a commitment to professional development, and a readiness to participate and contribute to the profession and professional organizations 

· Is receptive and responsive to professional feedback

· Critically reflects on professional experiences and adjusts performance    

     accordingly.

· Seeks out opportunities for professional growth.

· Stays current with the evolving nature of the counseling profession.

· Maintains high standards for personal performance.

(Addresses program objective # 25)

6.  Respects the legal and ethical norms of the profession

     Indicators
· Demonstrates good understanding of ethical and legal guidelines. 

· Knows and complies with legal requirements of educational and counseling environments.

· Maintains confidentiality of communications and records.

· Is truthful and honest.

· Respects the ethical and moral values and concerns of the clients/students, school/community agency, and the community at large.


· Demonstrates integrity and the ability to remain objectivity. 

(Addresses program objective # 20)

7.  Demonstrates equitable treatment and respect for all individuals

     Indicators


· Is sensitive to individual differences

· Respects the cultures of all and explores cultural aspects of client concerns

· Treats others with dignity and respect

· Advocates for all clients and their families.

(Addresses program objectives 22 & 23)

Dispositions of counseling students are assessed periodically throughout the counseling program.  Beyond the individual course evaluations, specific assessments include: 

· Initial acceptance into the counseling program – Applicants submit a career goals statement and an autobiography reflecting on aspects of their personal history which led them to a career in counseling.  All applicants are interviewed by a counselor educator prior to admission.

· Reviews of progress – All students submit a review of progress form following the completion of 12 credits in the counseling program.  Students reflect on their progress toward the program objectives.  Students assess their growth personally, academically, and professionally.  Following the submission of the review of progress, the Faculty meets to assess student progress. If concerns are identified, the student’s advisor meets with the student to outline concerns and identify a plan to address these concerns. 

· Portfolio – Student in the school counseling emphasis submit portfolios, which connect the course work to professional competencies.  Students reflect on how the artifacts which they submit demonstrate these competencies.  Three submissions (early, middle, and late in the program) allow faculty to assessment the development of these competencies over time.  The competencies include knowledge and skill development as well as dispositions.  

· Practicum – Students provide counseling to students in the counseling lab.  One instructor supervises five or six counseling students throughout the semester. This small group interaction allows for the assessment of skills as well as disposition.

· Internship application – The internship is the culminating experience.  The application process allows faculty to examine the readiness of each student to engage in the internship process.  If concerns are noted these can be address through the student’s advisor.

· Internship – This is a two semester (academic year) field experience.  Each student is supervised by a master’s level supervisor in the field and participates in a class throughout the year for supervision by a counselor educator.   This class along with periodic site visits with the student and his/her supervisor at the site provide an opportunity to assess skill development and dispositions.   
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Dispositions  The values, commitments, and professional ethics that influence Indicators toward students, families, colleagues, and communities, and affect students learning, motivation, and development as well as the educator’s own professional growth.  (NCATE, 2000)

School Psychology

Categories

1.  Values evidence-based, student (client)-focused practice

     Indicators

Addresses factors that influence learning, behavior, and mental health at the individual, group, and system levels

Promotes empirically-supported components of effective instruction and alternative instructional methodologies

Evaluates the effects of interventions and changes in instruction on student learning 

Helps design and implement prevention and intervention programs Participates in developing programs that strengthen the connections between home, school, and community 

Uses assessment data to inform decisions on prevention and intervention

2.  Values professional collaboration and consultation

     Indicators

Collaborates effectively with others in planning and decision-making processes at the individual, group, and system levels.

Demonstrates positive interpersonal skills that are used effectively in a variety of professional relationships

Promotes data-supported change at the levels of the individual student, classroom, building, and district.

3.  Practices effective self-management

     Indicators

Puts into priority multiple professional obligations

Recognizes his/her own limitations and biases     

Monitors his/her professional and interpersonal effect on others

Adjusts his/her interpersonal presentation to most effectively meet professional responsibilities

Demonstrates dependability in meeting obligations and timelines

Shows leadership and responsibility in professional roles

Is receptive and responsive to professional feedback 

4.  Interacts at a professional level

     Indicators
     Provides information in a clear and understandable manner

     Models respect for the opinions of others in professional contexts

Use technology in ways that safeguard or enhance the quality of services 


  .

5.  Demonstrates commitment to learning as a lifelong pursuit

     Indicators
Remains current with the evolving nature of service delivery

Engages in professional growth through multiple avenues

Develops and maintains skills necessary to understand and use computer- based technology to enhance and facilitate professional functioning

6.  Respects the legal and ethical norms of the profession

     Indicators
Has knowledge of all appropriate ethical, professional, and legal standards, and practices in schools and other settings in ways that meet standards

Promotes due process guidelines in all decisions affecting students and fulfills all legal requirements in response to law and court decisions

Recognizes and does not exceed own limits of competency

Actively participants in the development of public policy
7.  Demonstrates equitable treatment and respect for all individuals

     Indicators


Recognizes when, where, and how issues of diversity are manifest and adapts practice in response to those being served

Engages in self-examination of nature and extent of own biases and recognizes possible effects on decision-making

Advocates for policies, practices, and environments that meet the individual needs and characteristics of students

.
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Dispositions  Defined as the values, commitments, and professional ethics that influence behaviors toward students, families, colleagues, and communities, and affect students learning, motivation, and development as well as the educator’s own professional growth.  (NCATE, 2000)

Advanced Programs Dispositions: School Business Management

1.  Values evidence-based, district(client)-focused practice

     Indicators

     Analyzes financial impact of policies on district

     Creates an objective environment for which business decisions are made

     Engages in research-based practice

     Focuses professional decision-making around district needs rather than      

     personal preference

2.  Values professional collaboration and consultation

     Indicators

     Willingly and actively collaborates on behalf of students, staff, and the            

     school

     Seeks information and assistance from others on behalf of district

     Presents financial information in an objective manner

     Reflects positive leadership for motivating, empowering, and delegating 

     to others

     Demonstrates good listening skills and is approachable by administrators,   

     staff, board members, and the community.

3.  Practices effective self-management

     Indicators

     Is present and punctual for professional activities and assigned duties

     Is prepared for assigned duties and activities and takes initiative on 

     new projects

     Shows leadership, self-respect and responsibility in professional roles

     Honors the intellectual property of others

     Maintains the confidentiality of private meetings and records

     Maintains a professional appearance

     Maintains self-control and appropriate reactions

     Uses language free of profane or derogatory language 

4.  Interacts at a professional level

     Indicators
     Writes clearly for various purposes and audiences.

     Speaks effectively for various purposes and audiences.

     Listens with purpose.

     Uses technology effectively in professional roles.

     Models clear communication.

     Develops and implements problem solving skills that include objectively  

     defining problems, fact finding, and identifying alternative solutions.

5.  Demonstrates commitment to learning as a lifelong pursuit

     Indicators
     Is receptive and responsive to professional feedback

     Critically reflects on professional experiences and adjusts performance    

     accordingly.

     Seeks out opportunities for professional growth.

     Stays current with the evolving nature of professions in education.

     Maintains high standards for personal performance

6.  Respects the legal and ethical norms of the profession

     Indicators
     Knows and complies with legal requirements of educational environments

     Maintains confidentiality of communications and records

     Is truthful and honest

     Respects the ethical and moral values and concerns of the students, school,   

     and community


     Demonstrates integrity and the ability to remain objective in analyzing tasks       

     and documents related to the business office.

7.  Demonstrates equitable treatment and respect for all individuals

     Indicators


     Responds to the different ways that people learn

     Is sensitive to student differences

     Respects the cultures of all 

     Treats others with dignity and respect

     Adjusts and revises plans to meet student needs

     Advocates for all learners and families.
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Assessments of Dispositions for Initial Programs











                          Phase Two
             Phase Three
Phase Four
      

1.  Values evidence-based, student (client)-focused practice





Journal reflections
Obs. feedback
     Indicators













Post lesson analysis
Eval from coop.

     Analyzes student involvement in learning 











Self-report

     Determines the effect of decisions on student learning 

     Creates positive learning contexts appropriate for all learners

     Engages in research-based practice

     Uses assessment data to inform instruction

     Focuses professional decision-making around student needs 

     rather than personal preference

2.  Values professional collaboration and consultation

     Indicators

     Willingly and actively collaborates on behalf of students and the school
Coop. Teacher Eval.
Reflections

     Seeks information and assistance from others on behalf of students

Course feedback
Checklist

     Leads projects or activities in a fair and equitable manner


Journal reflections

     Establishes positive rapport and appropriate relationships

3.  Practices effective self-management

     Indicators

     Is present and punctual for professional activities and assigned duties

Course feedback
Checklist

     Is prepared for assigned duties and activities




Journal reflections
Reflections

     Shows leadership, self-respect and responsibility in professional roles

Coop. Teacher Eval.

     Honors the intellectual property of others

     Maintains the confidentiality of private meetings and records

     Maintains a professional appearance

     Maintains self-control and appropriate reactions

     Uses language free of profane or derogatory language 

4.  Interacts at a professional level







     Indicators













 

     Writes clearly for various purposes and audiences.



In courses

In courses



     Speaks effectively for various purposes and audiences.






Checklist
     Listens with purpose.











Reflection
     Uses technology effectively in professional roles.

     Models clear communication.

5.  Demonstrates commitment to learning as a lifelong pursuit





     Indicators












     Is receptive and responsive to professional feedback



Journal/summary
     Critically reflects on professional experiences and adjusts 


Portfolio Narrative
Portfolio Narrative
     performance accordingly.

     Seeks out opportunities for professional growth.

     Stays current with the evolving nature of professions in education.

6.  Respects the legal and ethical norms of the profession







     Indicators









 


     Knows and complies with legal requirements of educational environments
Narrative

Checklist
     Maintains confidentiality of communications and records



Coop. Teacher Eval.
Portfolio Narrative
     Is truthful and honest

     Respects the ethical and moral values and concerns of the students, 

     school, and community


7.  Demonstrates equitable treatment and respect for all individuals



    

Indicators













     Responds to the different ways that people learn




Narrative

Checklist

     Is sensitive to student differences






Coop. Teacher Eval.
Portfolio Narrative
     Respects the cultures of all 










Portfolio Lesson Analysis
     Treats others with dignity and respect

     Adjusts and revises plans to meet student needs

     Advocates for all learners and families.
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