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Employment History

2008 -

      Consultant, Post-Secondary Education

Registry of College and University Presidents, Boston, MA 
Provide strategic planning, fundraising, governance, enrollment management, accreditation, and academic planning advice to college and university boards.

Currently Assigned to: College of the Marshall Islands, Republic of the Marshall Islands.

2004 –2008
Vice President of Academic Affairs & Dean of the College 


Lyme Academy College, Old Lyme, CT

Lyme Academy College is a regionally (NEASC) and nationally accredited (NASAD) private post-secondary college offering undergraduate and post-baccalaureate programs in fine arts.

Senior responsibility for quality of all institution’s educational programs; supervisory responsibility for faculty, academic budget, Library, student services, continuing studies, exhibitions, and the library; and provides advice and consultation on all academic matters to the President and Board.

Revitalized curriculum through clarification and new programs:

Modified curriculum from 132 to 120 credits while retaining same academic focus.  Goal to bring the College in line with standard BFA credits, reducing expenses for students who often need 4.5 years to complete the program, and reducing costs to College. 

Developed new majors in Illustration and Drawing and received Plan Approval from NASAD and Connecticut Department of Higher Education.

Developed a successful proposal to the National Endowment for the Arts to support excellence in the arts for youth. 

1997- 2005
President & Chief Academic Officer; Professor

Laguna College of Art and Design, Laguna Beach, CA

Laguna College of Art & Design is one of six California art and design colleges accredited by the Western Association of Schools and Colleges (WASC), and the National Association of Schools of Art and Design (NASAD). LCAD is also a member of the Association of Independent California Colleges and Universities (AICCU), and the Association of Independent Colleges of Art and Design (AICAD).

LCAD enrolls 425 FTEs distributed among students in the Masters of Fine Art in Painting and Bachelor of Fine Arts degree in Painting, Sculpture, Animation, Illustration, Communication Design, Game Design.  Liberal Arts accounts for 40% of each BFA program. 

Curricular 

Led the institution through the 1999-2000 re-accreditation process of the Western Association of Schools and Colleges. 

Researched, developed and received accreditation approval for an Animation major launched in the spring of 1999.

Developed and received program approval from the National Association of Schools of Art and Design and Western Association of Schools and Colleges for the first Graduate Program, an MFA in Painting.


Strategic Planning and Campus Renewal

Oversaw student recruitment plan that significantly increased student enrollment.  Growth plan included annual increases in tuition that reflected an enhanced campus as well as strategic assessment of tuition charged at other art colleges.  The result was income from tuition that exceeded increased costs of additional attendance.  For example, while student enrollment advanced by approximately 170% over five years, revenue increased by approximately 265% over the same period.

Initiated Master Site Plan to expand campus to accommodate student growth including extensive renovations of grounds and buildings. Current building plans include expanded Library, Gallery, Lecture facilities and Studio Space for MFA program.

Built productive professional relationships with Walt Disney Studios, Warner Brothers, Chuck Jones Foundation and DreamWorks to develop and support a new program in animation.  

Intensified focus on technology with new “create anywhere” initiatives that embraced a wireless campus and student laptop program.  Relationships with both Apple Computer and UC Irvine facilitated excellent pricing and distribution for students.  The College received a donation from Apple (Apple seldom makes donations) of a full G5 lab as part of the technology arrangement.   

Community Relations and Support
Substantially increased public visibility of and positive support for the College after many years of being on the community’s fringe.  

Inaugurated a new mural program in the City and attracted commissions and other forms of public participation involving College departments.

Helped to establish internships that placed fine arts students with Laguna’s many art galleries.

Elected to executive of the newly created Arts Alliance to bring together in a new positive spirit the twenty-two community organizations in the visual and performing arts.

Leadership role with citizens’ group and hotels to develop a new bed tax that annually generates substantial funds for the arts, including Laguna College of Art and Design. 

1995-1997 President & Vice-President Academic 


Ontario College of Art and Design, Toronto, Ontario
The Ontario College of Art and Design is Canada’s oldest and largest art and design institution with 2500 full-time students, 200 faculty and 100 staff.  Programs: Art History & Liberal Arts, Painting, Sculpture, Printmaking, Jewelry, Ceramics, Film & Video, Photography, Graphic Design, Illustration, Advertising Design, Interior Design, Industrial Design.

Curricular

Reorganized curriculum to create a rationalized and integrated sequence of courses organized around three Faculties of Design, Art and Foundation, replacing thirteen individual departments, enabling greater transparency in choice for students and flexible interdisciplinary choices.

Strategic Planning and Campus Renewal

Extensively restructured the College for a more effective and contemporary organization, including reorganization of academic and staff departments, with greater emphasis on providing service to students.  

New building program launched to physically manifest new departmental integration, placing related departments in proximity to foster student idea exchange.  More gallery spaces were developed to exhibit student work and new lecture spaces created to increase visiting lecture presence. 

Facilitated more college engagement with the Toronto community including an integrated design and craft department response to redesigning the Toronto waterfront, the final project featured at the Toronto Design Center and opened by the Mayor of Toronto.

Developed sponsorship relationship with Bell Canada to provide $100,000 towards marketing proposals for Bell products produced by students in graphic design, illustration, and advertising programs. 

Facilitated and supported an institutional agreement with another Ontario university (Brock University) to provide telephone-electronic registration for OCAD students that was the equivalent value of $1,000,000 for an off-the shelf product, and for a fraction of that cost.

Substantially increased newspaper and television coverage with positive stories of OCAD students and faculty.

Reorganized marketing, fundraising, and media relations into a comprehensive external affairs department.

Working closely with the Board and Vice President of Administration, successfully reversed million-dollar financial deficit in two years. 

1986-1995 President & Academic Vice-President

 Emily Carr Institute of Art and Design, Vancouver

Emily Carr Institute is the major design institution in Canada’s Pacific Coast with 1200 full-time students and 125 permanent faculty and staff and offers a wide range of programs including Art History, Painting, Ceramics, Sculpture, Industrial Design, Film Animation, Computer Animation, Graphic Design, Photography, and Film. The Institute also maintains a professionally managed art museum.

Curricular

Established new Bachelor’s programs in Industrial Design and Design Animation. 

Reorganized academic governance structure for improved collegial process for curriculum development and review. 

Oversaw pioneering work in distance learning with first year programs established in several off-site centers taught by college faculty, and weekend workshops delivered to over fifty remote communities.  Collaborating with the British Columbia Open University resulted in the Foundation studio program developed in-house for television broadcast. (Programs sold to PBS.)

Strategic Planning 


Oversaw 90% enrolment growth through recruitment and retention 
initiatives.

Secured funding from federal and provincial sources for a 12 million dollar campus addition. Planned and supervised all phases of space and program planning, architect selection, and construction of a 60,000 building that both expanded and effectively integrated art and design programs and facilities, including a new Library and Lecture Hall. 

Developed a human resource plan to offer early retirement initiatives to faculty coupled with innovative hiring strategies that resulted in a more professionally active, younger faculty with a 50% increase in the ratio of women to men. 

1979-1986
Dean and Academic Vice-President 

NSCAD Art and Design University, Halifax

NSCAD has a long history of curriculum innovation and professional outreach and offers to 750 students graduate programs in Fine Art and in Art Education; the Bachelor of Fine Art in painting, sculpture, printmaking, film/video, fiber, jewelry, ceramics, communication design, and urban and regional planning; and the Bachelor of Art Education.

The following are examples of initiatives in which I was directly involved that linked NSCAD to external professional communities: 

· Oversaw robust visiting artist program and the various deployments of visiting artists in the classroom for assignments of one day to one semester.

· Developed an international visiting designer program to deliver fourth-year curriculum in Communication Design.  Annually four designers in complementary fields of communication were selected, two per semester, to provide an intensive six-week professional design studio environment for senior students.

· Increased student mobility with articulation and exchange agreements at colleges and universities in the US and Europe. 

· Oversaw NSCAD New York loft and student off-campus program to facilitate one-semester study in and one-week excursions to New York. 

Education 

Masters of Fine Art (MFA), Nova Scotia College of Art and Design 

Bachelors of Art (BA), Fine Art Honors, University of Guelph
Post-Diploma, Sculpture, Saint Martin’s School of Art, London

Accreditation Experience

2007

      NASAD accreditation team (chair), New England School of Art and                    

                              Design at Suffolk University, Boston.


2006
NASAD accreditation team, Pennsylvania College of Fine Art, Philadelphia. 

NASAD Accreditation Team (chair), Montserrat College of Art, MA.
      2002
NASAD Advanced Accreditation Workshop for Experienced Evaluators, National Association of Schools of Art & Design, Aspen, Colorado

NASAD accreditation team, Lyme Academy College of Art, Old Lyme, CT

NASAD accreditation team, Pacific Northwest Photographic Center, Seattle.   

2001
NASAD accreditation team, Columbus College of Art and Design, Columbus. 

WASC Training Workshop for new accreditation methodology, sponsored by the Western Association of Schools and Colleges, San Diego, California

1998
Accreditation Training workshop for external evaluators, sponsored by National Association of Schools of Art and Design. Aspen Colorado.
Selected Professional Development: Conferences, Workshops and Courses 

· Greater Expectations: national conference, sponsored by the American Association of Colleges and Universities, University of Vermont. (Week-long workshops; addressed the issue of maintaining institutional focus on excellence during organizational change.) 2009
· First Year Experience Annual Conference: Orlando, Florida.  (Conference regarding innovations linking academic and student life activities to improve first year retention.) 2009
· Foundations of Excellence Annual Conference, sponsored by the Foundations of Excellence Institute. Orlando, Florida (Conference regarding cross-college initiatives (academic and non-academic departments) to improve the quality of the experience of first year students.) 2009
· Association of Independent Colleges of Art and Design, Portland, Oregon.  Member of Presidents Council.   2004, 2003, 2002, 2001, 2000, 1999
· Labor and Contract Negotiation Workshop, School of Business and Management, University of British Columbia, Vancouver, 1992

· Senior University Administrators Program, University of Western Ontario, Faculty of Business Administration, London, Ontario, 1990

· Vancouver Delegation to Japan, Hong Kong, China; member of Mayor of Vancouver’s team to develop cultural, academic and business ties with Pacific Rim. 1987
· Financial Management; semester long course within the Masters of Public Administration Program, Dalhousie University, 1984

Selected Professional Practice
Produced Film

Bar Flies, 2009 (IMDb listed)

Screenplay: Alan Barkley

Director:  David Broyles

Company: Hazard Pay Productions, New York 
Film Festivals
2009 
*Austin Film Festival, TX 


Big Apple Film Festival, NY 

Breckenridge Film Festival, CO 


DC Shorts Film Festival, Washington DC 

Santa Fe Film Festival, NM  

Seattle International Film Festival, WA 


Woods Hole Film Festival, Cape Cod, MA  

1980
Athens Film and Video Festival, First Place
Selected Visual Art Exhibitions
2005 

Nova Scotia Art Gallery, Halifax

1987 Edmonton Art Gallery
1986
  Public Sculpture at York University, Toronto, (created with



Linda Holway)

1980

Art Gallery of Ontario, Toronto



First Place, Athens Video Festival, Ohio

Collections
National Art Gallery

Art Gallery of Nova Scotia

Selected Writing Awards 
2008
Winner: Vail International Film Festival, Vail, Colorado 
2007

Fellowship Winner: Praxis Film Development Center, Vancouver  
Finalist: Page International Screenwriting Competition, Los Angeles
Finalist: Cinequest Film Festival, San José, California 

Finalist: The Writers Place Screenplay Competition, New York 
Finalist: Gimme Credit Screenplay Competition, Los Angeles 
2006
  Finalist: Gimme Credit Screenplay Competition, Los Angeles 
Selected Film Criticism
2009 
Michael Clayton (2007), WILDsound 

Hart’s War (2002), WILDsound 
3:10 to Yuma (1953, 1958, 2007), WILDsound 
The Professionals (1966), WILDsound 

* Appendix 
________________________________________________________

Austin Film Festival 

By Charles Ealy | Sunday, October 25, 2009, 12:12 PM 

One other short [besides the winner] deserves to be mentioned… It’s called “Bar Flies,” and is directed by David Broyles from a script by Alan Barkley. If the short is any indication, Broyles and Barkley have the potential to become a new David Lynch. The music, the costuming, the ambiance all combine to produce an ethereal look at a world unto itself — a bar in the middle of nowhere, inhabited by regulars who seem to be in a perpetual state of disassociation. It’s 10 minutes long and was made in the U.S. And it deserves a hearty endorsement.
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