Inter-Office Memorandum

15 November 2004 

To: 
Lee Jones, Dean, School of Graduate Studies and Continuing Education   
From:
John Stone, Associate Dean, School of Graduate Studies and Continuing Education   

Re:  
Graduate Assistantships and Fellowships for 2005-2006      

c:
 

About a month ago, you indicated that you plan to use part of the division’s continuing education overage to: 1) add to the number of graduate assistantships offered in 05-06, and 2) establish a small pool of graduate fellowships.  Concurrently, you asked me to re-examine the ways in which graduate assistantships are distributed on this campus, and to come up with a list of recommendations relevant to both initiatives.  What follows is a summary of the findings about the distribution process and a list of recommendations relevant to the distribution of the graduate assistantships and fellowships.  It is, of course, your call relative to which recommendations are followed, amended, or ignored.  

Research into the Distribution of Graduate Assistantships

After some digging, it appears that the current method of distributing graduate assistantships among the colleges (based on the previous year’s graduate enrollments) is one that was created by a previous graduate dean, and that how assistantships are disseminated rests within the purview of the dean of the School of Graduate Studies.  There is nothing in the Graduate Council minutes of years gone by.  And a quick perusal of the attached matrix (assembled by Sally Lange) suggests that at other comprehensive universities in the UW-System, it is, typically, the Provost, or his/her designee, that makes assignment decisions.  

Further, I’ve learned that while there is no way to know for sure how many General Purpose Revenue (GPR) funded assistantships we’ll be allocated for next year, there is a logic in assuming that we’ll receive approximately 5 FTE (10 full-time graduate assistantships for next year), and that each full-time, full-year assistant will receive, approximately, $9,444 in salary.  For each of the Program Revenue (PR) assistantships, we should count on adding a fringe-benefit rate of 25% (approximately $2,375).  

Recommendations for Graduate Assistantships

· Recommendation #1:  Distribute the 10 full-time, GPR-funded graduate assistantships in 05-06 using, if not the current formula, some other enrollment-based formula.  

The current process rewards those colleges that have garnered larger graduate enrollments—a procedure that seems concordant with the campus goal of increasing graduate enrollment.  (If the assistantships aren’t allocated to the colleges, perhaps a system where the assistantships are awarded directly to programs.)  (Either way, if this recommendation isn’t to be implemented, the colleges and/or programs need to now as many are planning for next year based on previous practice.)  
· Recommendation #2:   Secure written approval from UW-System Extension relevant to the use of Program Revenue (PR) Funds for graduate assistantships.

This would, probably, best be done in spring 05 when the division submits its budget and interinstitutional agreement for 05-06.   We’ll need to secure the corresponding number PR-funded FTE.  
· Recommendations #3:  All graduate assistants, both GPR and PR-funded, be required under terms of their graduate assistantship contract, to complete an evaluation of their graduate assistantship experience at the end of the academic year.  

These evaluations will provide valuable information in assessing the extent to which the experience provided a learning experience for the student, and stand to assist with the quality of making future allocation decisions.  

· Recommendation #4:  Distribute the PR-funded Graduate Assistantships using the following guidelines and procedures. 
· Invite graduate faculty from each of the four colleges to apply to secure the services of a graduate assistant for 05-06.  These applications, to be no more than three (3) double-spaced typed pages, would be due to the School of Graduate Studies by 15 February 2005, and need to address the following issues:

· Description of how the graduate assistant would be used for the academic year.  A discussion of the tasks and timelines should be addressed in this section.  (Applications must delineate how the graduate assistant will be used on a full-time basis (20 hours/week), and may request a graduate assistant for a single semester or the academic year.)

· Discussion of how the graduate assistantship would benefit the student (e.g., how would the assistantship provide a valuable learning experience—what will the student learn).
· Discussion of how the graduate assistantship will aid the university (e.g., attracting extramural funding, achieving University goals, providing public relations or service benefits, improving or enhancing future graduate enrollment in the program, etc.).

· Discussion of how the graduate assistantship will aid the faculty member(s) submitting the application.  

· Identification of special skills required of the student to complete the assistantship, and (optional) identification of a specific graduate student to serve in the assistantship.  

· Submissions may come from a single faculty member, or a team of graduate faculty working on a project/investigation.  However, if the latter, there should be a single faculty member identified as a direct report.  
· A graduate faculty advisory board (with representatives from each of the four colleges) will review the applications using the following criteria:

· Provides a valuable learning experience for the student, by working closely with a graduate faculty member (underscoring a mentoring relationship) (40% of evaluation importance)
· Extent to which the assistantship benefits the University (30%)

· Assist faculty with scholarly/creative activity (preference to be given to tenure-track faculty) (20%) 
· The assistantship stands to improve the quality of the graduate program (10%)

· Recommendations of the Graduate Advisory Board will be forwarded to the dean, with the dean making all final decisions by 10 March 2005.
· Designate a percentage of the assistantships for students from under-represented populations.

· All graduate students, during the term of the assistantship, must adhere to the terms of a traditional graduate assistantship (i.e., must be enrolled in a graduate program on a full-time basis, must be in “good standing,” etc.)
Recommendations for Graduate Fellowships

· Recommendation #1:  Four (4) fellowships for the academic year 2004-2005 will be called the Lee Jones Graduate Fellowships.
Again, written approval from UW-System Extension relevant to the use of Program Revenue (PR) Funds for the fellowships (as I understand it, they would be compensated as though they are employees). This would, probably, best be done in spring 05 when the division submits its budget and interinstitutional agreement for 05-06. 

· Recommendation #2:  That the four fellowships include a stipend equivalent to a full-time graduate assistantship (approximately $9,500 for the year) and include health insurance eligibility.
Again, the fringe rate will run about 25%, so we need to figure approximately another $2,375 for each fellowship.  

· Recommendation #3:  Distribute the graduate fellowships using the following guidelines and procedures. 
· Invite all graduate students to apply by 1 March 2005, submitting application that addresses the following issues:  

· A personal statement of how the fellowship fits in the professional development plans of the applicant (e.g., completing work that will facilitate additional schooling, etc.)

· A summary statement of why the student’s previous academic and scholarly achievements suggest the applicant merits receiving the award.

· Mention of any other unique or mitigating circumstances that suggest that they student receive special consideration.   

· Applications would include a copy of the undergraduate and, where relevant, graduate transcripts. 

· A Graduate Faculty Advisory board (with representatives from each of the four colleges) will make final award decisions reviewing the applications using the following criteria:

· The perceived likelihood that the student will use the opportunity to prepare for pursuit of a terminal degree (30% of evaluation importance) 

· The applicant’s previous academic and scholarly achievements (30%)
· The fellowships, where possible, would be distributed equally among applicants from each of the four colleges (20%) 

· The fellowship would provide the student opportunity to work on and/or complete a master’s thesis (10%) 

· The fellowship would assist a graduate student with unique or unusual fiscal circumstances (10%)

· All graduate fellowships recipients must adhere to the terms relevant to graduate assistantships (i.e., must be enrolled in a graduate program on a full-time basis, must remain in “good standing,” etc.), plus would preclude the recipient from holding additional employment either on campus or off during the time of the fellowship.  
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