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Proposal Information:  

The College of Education Graduate Certificate Program:  The Professional Development Process 

· Catalog Description of the Program 

The College of Education’s 12-credit Graduate Certificate Program in the Professional Development Process is designed to train experienced professional educators, who have completed the Initial Educator Licensure Cycle in Wisconsin, to support initial educators in their development, implementation and verification of their Professional Development Plans required for licensure renewal.  Participants will complete coursework to prepare them for roles as district based coaches and mentors and in-service trainers/facilitators.  Program completers may also be eligible to serve as higher education representatives on PDP teams through contracted participation as instructors in the summer institute series for initial educators at UW-Whitewater or other UW campuses.

The PDP Certificate program targets experienced professionals seeking a graduate degree to fulfill requirements for the Master Educator License.  The Certificate Program credits may be applied to selected masters programs in Education at UW-Whitewater.  The program provides:

· performance based courses designed for teachers, administrators, and pupil service personnel

· courses on campus at UW-Whitewater or on-site certificate programs for districts seeking to prepare experienced educators to serve as PDP mentors and team members

· program courses that blend 50% class instruction with 50% field-based application activities and web-based learning communities.

Applicants must hold a professional educator license, meet UW-Whitewater Graduate School requirements for admission, and submit two letters of reference from the Superintendent or Director of the School District or organization in which they are employed and from their building principal or supervisor.  These letters must address the candidate’s professional competence to serve as a mentor and to work collaboratively with staff and administration.  Letters should be sent to:



Dr. Robin Warden, Program Coordinator



Professional Development and Licensure Center



University of Wisconsin-Whitewater



wardenr@uww.edu

· Student Learning Objectives of the Program

Candidates in the Graduate Certificate Program in Professional Development will know and be able to:

1.  Create a common vision of educator quality based on the guiding principles in 

PI 34; specifically the knowledge, skills, and dispositions of the Wisconsin Educator Standards.

2.  Use Educator Standards as the basis to understand professional expectations and create learning communities engaged in dialogue about learning and accountability.

3. Engage in collaborative interactions to support mentor-mentee learning.

4. Use models and tools of formal reflection to document and analyze patters of mentor-mentee growth upon one’s professional performance and one’s impact upon students, colleagues, and the greater community.

5. Demonstrate and perform the dispositions required for effective mentorship.

6. Coach experienced and initial educators in the development of Professional Development Plans including.

· creating verifiable plans that include compelling goals,

· determining data and evidence to collect data,

· implementing plans; and

7. analyzing data and comparing to professional performance and student learning.
 List of courses to be included in the program/rationale for each course

Requires 12 credits based on the following courses:

EDUINDP  710 Mentoring the Initial Educator  (3 credits)

The course takes participants through a set of strategic actions based on the research for effective schools and the guiding principles of Wisconsin’s new educator licensure ruling, PI 34.  The actions are grounded in four major themes: sharing a vision of educator quality based on Wisconsin Educator Standards, developing a collaborative environment in which to learn and practice, demonstrating the results of reflective practice by creating professional goals and plans, and focusing goals on increasing student learning successes.

EDUINDP  711 The Professional Development Planning Process (PDP)  (3 credits)
This course will prepare educators in the Wisconsin DPI professional and/or master level licensure cycles to guide and coach the initial educator through the process of reflection, gathering and analyzing current data, and using the Wisconsin Educator Standards, to write, implement, and verify a professional development plan that meets licensure requirements and instills a commitment to professional learning and growth.

EDUINDP  712 Serving as a PDP Initial Educator Team Member ( 3 credits)

This course will prepare educators in the Wisconsin DPI professional and/or master level licensure cycles to serve as a member of the Initial Educator Team and or Professional Development Team to approve the plan (initial educator stage) and verify documentation and completion of PDP’s for license renewal.

Related elective coursework (3 credits)

Electives must be approved by a program advisor and can include any coursework related to knowledge, skills, and dispositions regarding professional development. 

Four Year plan of course offerings
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	Semester

	
	F 04
	Spr05
	Sm05
	F05
	Sp06
	Sm06
	F06
	Sp07
	Sm07
	F07
	Sp08
	Sm08

	EDUINDP 710

Prin. of Mentoring
	· 
	
	
	· 
	
	
	· 
	
	
	· 
	
	

	EDUINDP 711 PDP 

Process
	· 
	
	
	· 
	
	
	· 
	
	
	· 
	
	

	EDUINDP 712

Serve PDP Member 
	
	· 
	
	
	· 
	
	
	· 
	
	
	· 
	

	Electives 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 


Catalog/Advising Report list of required courses

Resources needed to support program

Management resources for the program will begin with a grant from UW-System Quality Teacher Education Initiative (funded for $120,000 from July 2004-2006).  Grant funding will provide 50% load for the program coordinator in the Fall and Spring semesters and for the cost of program recruitment materials and dissemination, program evaluation, and program advisory committee activities.  After the grant expires, a 1/4 position will need to be allocated to coordinate program activities.  Three 3-credit courses in the program core (EDUINDP 710, 711, 712) will be funded by extension/outreach tuition revenue (salary, fringe, facility rental, etc.).  Elective courses will not require any additional staffing.

Student Need/Demand for the program

After August 31, 2004, PI 34 will replace PI 3 educator licensing requirements in Wisconsin with requirements for professional educators to move through three licensure states:  Initial Educator, Professional Educator, and Master Educator.  The Initial and Professional Educator license stages are each 5 year cycles during which time educators must develop Professional Development Plans (PDP’s) addressing the Wisconsin Educator Standards and verify successful completion of the goals stated in these plans.  PDP’s must be approved and verified by Professional Development Review Teams.  The Initial Educators Review Teams include an administrator, IHE representative, and a peer (not mentor).  Districts must also provide mentors to support the initial educator.  It is estimated in the next five years that in the CESA 2 region alone, the number of initial educators will grow from 750-2000.  This program is designed to provide professional development for experienced teachers to assist in the mentoring roles required in districts, to support the development of PDP’s and to serve as members of the Professional Review Teams for the growing number of initial educators.  Program completers may also be eligible to serve as IHE representatives in the annual Summer Institute Program to begin at UW-Whitewater in August 2005.

Relation of the program to other programs on campus, in the UW system, and in the region

The UW System and the University of Wisconsin-Whitewater have a long standing mission and commitment to prepare Professional Educators and to provide state approved PK-12 licensure programs for teachers, pupil services personnel and administrators.  This program will support the continuing education of pre-service educators throughout the career long licensure cycles required by PI 34, and encourage participation in Masters Degree programs at UW-Whitewater related directly to the professional development activities required on the job.
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