University of Wisconsin – Whitewater

College of Education

Course Syllabus 
Introduction to Elementrary and Secondary Administration
CIGENRL-728 (EDADMIN-728)

Fall 2006  Class Meeting  Tuesdays 6:00 – 8:30   
Michael Hertting, Ph.D. 




Winther Hall 4051 



Office Hours:
Office Phone (262) 472-4891


Tuesday 3:00 - 5:30

Dept. Phone (262) 472-1122 


Thursday 3:00 – 5:30

Email herttinm@uww.edu


Or by appointment
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Our conceptual framework, The Teacher is a Reflective Facilitator, is the underlying structure in our teacher preparation program at UW-Whitewater that gives conceptual meanings through an articulated rationale to our operation.  It also provides direction for our licensure programs, courses, teaching, candidate performance, faculty scholarship and service, and unit accountability.  In short, our teacher education program is committed to reflection upon practice; to facilitation of creative learning experiences for pupils; to constructivism in that all learners must take an active role in their own learning; to information and technology literacy; to diversity; and to inquiry (research/scholarship) and assessment.  Therefore, all syllabi pertaining to courses required for licensure reflect commitment to these underlying principles.  

Course description:


Introduction to Elementary and Secondary Educational Administration (728) is a three-credit graduate course designed to introduce students to the main themes of research and practice in American primary and secondary school leadership through a sustained investigation of the conditions for successful instructional leadership. 

Our working definition is that an introduction to educational administration needs to focus on the core practices of instructional leadership. In this view of educational administration, management and leadership form a complementary relation in schools – management is necessary to create and promote stable conditions for teaching and learning, and leadership is necessary to envision and guide a school toward new frontiers of teaching and learning.  

The course centers on an argument on the possibility for instructional leadership to improve student learning. Given the loosely-coupled arrangement of leadership and instructional practice, the course outlines an argument for why professional community plays a central role in sharing pedagogical content knowledge between teachers. 

The anchors for this argument are drawn from Leading for Learning, a recent report from the Center for the Study of Teaching and Policy.  The report argues that instructional leadership in schools begins with what goes on in the classroom, but extends to the school organization and the school’s relation to external communities.  
Instructor Statement:  It is my desire to be as inclusive as possible.  Please let me know if you need any special accommodations.  Also, it is my desire that this course is practitioner oriented while at the same time grounded in current research.  As such, the syllabus represents an accurate overview as possible, with the likelihood of changes as needed.  
Course Expectations:  It is expected that all students enrolled in this course will be willing to take an active role in their own learning. This means that you are expected to be well prepared to discuss the topics each week, seek additional materials to support and enhance your learning, and work collaboratively.  It is also expected that you come this course with a sense of curiosity about curriculum, learning and education in general.  

This course is designed to be taught partially online.  If you do not have access to the internet at home or work you are encouraged to use UWW computer labs.  You will need to have a UWW email account.
Required Text:  (Tentative):

Fiore, Douglas J.  Introduction to Educational Administration:  Standards, theories, and practice   ©2004
Additional course readings will be made available online or as handouts.

Course Objectives:

1. To understand how new approaches to teaching and learning affect the practices of school leadership.

2. To be able to access, interpret and use current research in educational leadership in daily practice.

3. To read reflectively and to write incisive reviews of relevant research articles. 

4. To examine the nature of educational leadership and to make a preliminary assessment of your leadership style.

5. To become familiar with ongoing education and policy issues through professional literature such as Phi Delta Kappan (pdkintl.org/kappan), and Educational Leadership (ascd.org) many of the key research journals for school leadership, such as the Educational Evaluation and Policy Analysis, Educational Policy and Analysis Archives, Educational Administration Quarterly, Educational Researcher (www.aera.net) Harvard Educational Review, and Teachers College Record .  Each of these resources is available on-line through the UWW Library website.
UWW & UWS Policies Statements

The University of Wisconsin-Whitewater is dedicated to a safe, supportive and non-discriminatory learning environment.  It is the responsibility of all undergraduate and graduate students to familiarize themselves with University policies regarding Special Accommodations, Misconduct, Religious Beliefs Accommodation, Discrimination and Absence for University Sponsored Events.  (For details please refer to the Undergraduate and Graduate Timetables; the “Rights and Responsibilities” section of the Undergraduate Bulletin; the Academic Requirements and Policies and the Facilities and Services sections of the Graduate Bulletin; and the “Student Academic Disciplinary Procedures” [UWS Chapter 14]; and the “Student Nonacademic Disciplinary Procedures” [UWS Chapter 17]. 

Students with disabilities that interfere with their ability to participate or benefit from the outlined activities shall be reasonably accommodated with respect to academic requirements.  It is the student’s responsibility to notify the instructor within the first three weeks of class regarding the specific dates or activities which s/he will request relief so that reasonable accommodations can be arranged.  Notification and requests for accommodations shall be kept confidential.

The Board of Regents, administrators, faculty, academic staff and students of the University of Wisconsin System believe that academic honesty and integrity are fundamental to the mission of higher education and of the University of Wisconsin System. The University has a responsibility to promote academic honesty and integrity and to develop procedures to deal effectively with instances of academic dishonesty. Students are responsible for the honest completion and representation of their work, for the appropriate citation of sources, and for respect of others' academic endeavors. Students who violate these standards must be confronted and must accept the consequences of their actions. [UWS 14.01 Statement of Principles].

Major Assignments:
Article Review 
This paper will be a critical review of an article appearing in a major educational leadership journal. Students will write a 4-5 page review of a educational leadership-focused article appearing in a recent issue (last 5 years) of a leadership oriented journal such as: Curriculum Inquiry, Journal of Curriculum Studies, Harvard Educational Review, Teachers College Record, or Elementary School Journal, Educational Leadership, The Principal,  Educational Administration Quarterly.  Other journals will be accepted with instructor’s permission. 
Practitioner Interview  Each student will interview a current educational leadership with an interview protocol developed in class on topics such as transition to being an educational leader.  Findings will be shared in class and students will write a report summarizing what they learned.

Reaction Papers – several short reaction papers will be required from the readings.
Final Project  Each student will complete a project identifying a local problem to access, document and represent successful leadership practices.
Attendance and Class Participation will also be part of the requirements of this class.

** Failure to complete any assignment will constitute a failing grade for this class. 

