UNIVERSITY OF WISCONSIN-WHITEWATER INFORMATION TECHNOLOGY STRATEGIC PLAN 2001-2003 (3/29/02)

Executive Summary

UW-Whitewater’s IT Strategic Plan for 2001-2003 focuses on five related areas:

1. E-Learning and Academic Systems

2. Disability Access 

3. Network Infrastructure 

4. Major Administrative Systems 

5. E-Business

Student learning is at the core of the university’s mission.  Accordingly, the central theme of the IT Strategic Plan is to enhance student learning.  The focus of the first subsection is specifically on student learning.  The second subsection stresses the importance of making learning and information accessible to all.  The final three subsections highlight areas that provide the foundation and support for student learning.

The action steps listed below describe important IT activities planned at UW-Whitewater over the next two years.  Since the strategic plan looks at one point in time and many of the activities are ongoing, the listed activities are a mixture of continuing efforts and planned areas of exploration and development.  

E-Learning and Academic Systems

1. Provide enhanced library services for the e-learning environment.
2. Support student learning and development through technology.
3. Support e-learning course development and delivery 
4. Support faculty development related to information technology.
5. Expand support for both on-campus and off-campus learners, beyond a standard 7:45 to 4:30 work day.
6. Continue to actively negotiate campus wide site licenses or to take advantage of better opportunities offered by UW-System-wide or State of Wisconsin initiatives for popular productivity software such as SPSS, Macromedia, and Adobe products.

Disability Access

1. Form an oversight committee charged with monitoring technology-related disability issues, or work with the Chancellor’s Committee on Disability Concerns to accomplish this monitoring.

2. Develop a plan for providing access to technology for individuals with disabilities.  Included in this plan will be

a. Physical accommodations.

b. Implementation of procedures for assuring that campus Web pages are designed to be accessible.

3. Begin implementation of plan to provide increase access to technology for individuals with disabilities.

4. Encourage the development of a UW-System-wide plan for working with commercial vendors to enhance accessibility of their products (the responsibility of campus representative to UW-System Advisory Committee on Accessibility to Technology and the Council of University of Wisconsin Librarians Collection Development Committee (CUWL CDC) group).  

Network Infrastructure

1. Complete the current network infrastructure upgrade, including core devices, edge devices, and fiber.

2. Develop an overall network security plan to meet the needs of a growing and diverse campus network 

3. Develop and implement a centralized directory service to facilitate authentication of campus resources to campus users and authorized off campus users, consistent with UW System Identification, Authentication, and Authorization (IAA) standards.
4. Implement network management policies and tools.

5. Study the feasibility of providing wireless and direct data port access.  If a determination is made that expanded types of access should be made available, develop an implementation plan.
6. Explore and implement Internet II access for the campus.

Major Administrative Systems

1. Complete the initial implementation of PeopleSoft administrative system, adding Student Administration to Shared Financials.

2. Begin implementation of UW System approved appointment, payroll, and benefits system (APBS) and integration to PeopleSoft administrative system.

3. Implement collateral programs that expand upon the capabilities of the campus-wide administrative system and integrate with that system.
4. Prepare for implementation of PeopleSoft Student Administration System Release 8.0, which will allow for additional Web-based services.
5. Provide data for the network security plan and centralized directory service to ensure interoperability between and among administrative systems.
E-Business

1. Develop a plan to maximize the use of Internet and other digital technologies to manage and coordinate business processes and to increase communication.
2. Identify senior university officers who will be responsible for implementation of e-business applications at UW-Whitewater.  These individuals will be empowered to deploy both ad hoc and ongoing e-business teams to fully research and engage new and perceived practices in a timely manner. 
3. Have T&IR staff work with functional areas to conduct an annual review to insure that the campus system will accommodate required e-business transmissions.
4. Provide for training, support, and retraining.  Emphasize the development of information and technology literacy.
5. Migrate the campus e-mail to the Exchange system.
6. Explore, plan, and implement a Web-based portal system to integrate e-business, administrative systems, and academic systems to provide an easy to use front-end to the campus information for students, faculty, and staff.
7. Provide data for the network security plan and centralized directory service to ensure interoperability between and among e-business and other administrative systems. 
