2020 LEAP ACTION PLAN (Short Term)
Name of Team, UWW 
[bookmark: _q8b6blsj00hl]
LEAP TEAM
		
MISSION
goals 
What goals do you want to achieve by the end of Spring 2021? List at least three. 
Short Term (Less than one Year)
[bookmark: _lyrp6qhzrgl]Long Term (Greater than one year)
action plan/Timeline 
List and describe the actions you will take to achieve each goal, including a timeline for the actions.
spring 2020
On-Going
[bookmark: _e3n9adsqyf4j][bookmark: _we2wrs76nl09]success indicators
How will you know that your actions have been achieved? 
List at least one indicator or measure of success for each goal:

[bookmark: _y032qegiqu42]resources required
	Describe what you need to achieve the goals, e.g., budget, time, additional learning.
barriers/difficulties
	List the barriers or difficulties you will need to overcome.

Narrowing the equity gap
Describe how your plan will help UW-Whitewater support the success of all students and help narrow equity gaps in student achievement (e.g., graduation rates).
[bookmark: _GoBack]leap elements
Discuss how your plan uses elements of LEAP and/or advances the campus LEAP initiative. Be clear about which LEAP elements are used in your plan.
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