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Draft University of Wisconsin-Whitewater Strategic Plan

Introduction

The draft University of Wisconsin-Whitewater Strategic Plan is a critical part of the UW-Whitewater’s overall planning process.  The draft Strategic Plan is built on the University’s Core Values and Select Mission as well as the Hopes and Dreams Summits held in the fall of 2005.
The Core Values highlight five areas (Commitment to the pursuit of knowledge and understanding; Development of the individual; Personal and professional integrity; Commitment to serve; and Commitment to develop a sense of community, respect for diversity, and global perspectives).  The recently approved Select Mission of the UW-Whitewater (February, 2005) flows from the Core Values and serves as the foundation upon which the draft Strategic Plan is built.

Starting with the Core Values, Select Mission, the Hopes and Dreams Summits documents, and the existing University Goals, the Strategic Planning and Budget Committee has developed a draft Strategic Plan.  This Strategic Plan will serve as the basis for planning, resource allocation, and performance measurement across the campus.  Individual units will align their short range and long range goals with the University’s Strategic Plan.  Individual units will also develop benchmarks and criteria for assessing their progress in implementing and meeting their goals as a part of achieving the campus’ Strategic Plan.  Performance compared to these benchmarks, which must support applicable elements of the University’s Strategic Plan, will be considered in making resource allocations, program decisions, and recognition for outstanding contributions to the University’s success.
