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Introduction

UW-Whitewater is committed to being a leader within the higher education community in Wisconsin with regard to diversity. This involves the creation of a campus culture of inclusion for all persons, including persons from historically underrepresented groups.  These groups include, but are not limited to, those defined by ethnicity, gender, socioeconomic background, religious belief, sexual orientation, and disability.

This Diversity Plan provides a framework through which the University will continue to work to meet its diversity objectives and goals.  The plan identifies assumptions underlying the plan and major objectives of the plan.  The plan also begins with an evaluation of the current status related to those objectives.  For each objective, the plan identifies information that is needed along with possible strategies for acquiring that information.  The plan’s framework allows for specific goals to be identified for each objective, with recommended strategies to be indicated.  In addition, evaluative measures may also be identified.   
Assumptions

Implicit in the Diversity Plan are the following assumptions:

· Diversity implies equal opportunity for all students, faculty, and staff.

· Diversity enhances the educational experience for all students, faculty, and staff on the UW-Whitewater campus. 

· Diversity on the UW-Whitewater campus will be beneficial to the local community, southeastern Wisconsin, and the state of Wisconsin.

Major Objectives
The following are the major objectives of the Diversity Action Plan at the University of Wisconsin-Whitewater:

· To provide access to higher education for all students, including those from historically underrepresented groups.  In doing so, to educate a student body that is representative of the population of southeastern Wisconsin.

· To employ a workforce that is representative of the population of southeastern Wisconsin.

· To ensure success of all students who are admitted to UW-Whitewater.
· To provide a campus climate that is accepting and respectful of diversity.
Current Status of Major Objectives:  
Although many of the major objectives have been identified, and thoroughly evaluated and analyzed, several will require additional review. 
The current status of efforts can be summarized as follows:
· Access to higher education – The information contained in the Equity Scorecard report details the proportions of students from different racial/ethnic groups in southeastern Wisconsin and the proportions of those students represented on campus. A report from the Admissions Office indicates the number and proportion of males and females who are admitted and who are enrolled at UWW. Currently, students from several racial/ethnic groups appear to be less well represented in the student body than they are in southeastern Wisconsin. We admit slightly more females and enroll slightly more males.
· Diversity of workforce – Information from the Equity Scorecard report and from Human Resources and Diversity details proportions of faculty, academic staff, and classified staff by gender and racial/ethnic groups.  Currently, taken as a whole, faculty and academic staff from multicultural groups are represented at approximately the same proportions on campus as they are in southeastern Wisconsin.  However, there are major variations across the multicultural groups.  Classified staff, from all multicultural groups, are underrepresented on campus. Currently faculty and academic staff are evenly split between males and females. However, there are disparities in individual programs.
· Success of all students – Information from the Equity Scorecard report details relative successes (first-second year retention rates, graduate rates) of students by gender and different racial/ethnic groups).  Currently, retention rates for multicultural groups are lower than for the general population.  Similarly, graduation rates for these groups are also lower. Retention and graduation rates for females are higher than for males.
· Campus Climate – The 2005 Campus Climate Survey reported on student, faculty, and staff perceptions of the campus climate.  Additionally, the NSSE is administered to freshmen and seniors each year.  The Campus Climate Survey reports on the perceptions of campus climate related to multi-aspects of diversity and other data. Results have been tabulated, but have not been systematically discussed.  NSSE results suggest that freshmen and seniors indicate that they are less likely to have serious conversations with students of different racial and ethnic groups than their peers at comparable institutions.
The following areas require additional analysis and discussion: 
· More detailed analysis and discussion of Equity Scorecard data and other data on accessibility.

· Discussion and analysis of workforce diversity data as well as workforce availability data.

· Information about the relative effectiveness of current retention and graduation rate improvement strategies.

· Discussion of the possible use of Campus Climate Survey results.
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