
 
 

 

2016-2017 ACADEMIC STAFF ASSEMBLY  
MINUTES 

12:00PM - 1:30PM ON DECEMBER 14, 2016, UC-264 
 

PRESENT: Deborah Bowen, Sara Deschner, Patty Fragola, Huckleberry Rahr, Carmen Rivers, Valerie Vargas, JP 
Villavicencio, Terry Tumbarello, Annie Weberpal, Abbie Windsor 

 
GUESTS: Sheila Hayden, Becky Mueller 
 
EXCUSED: Michael Flanagan, Nadine Kriska, Curt Weber 
 

1. Urgent/Priority Business 
 
a. Review of November 9, 2016 Minutes: The minutes of November 9, 2016 were approved on a 

motion from Villavicencio (Vargas, second).  

b. Academic Staff Assembly Members: Tracy Arneson-Baker accepted a position at another 
institution and consequently resigned from Academic Staff Assembly. The 2016-17 Assembly 
has been operating with one extra member since its inception in May; as the current body has 
the requisite balance of instructional and non-instructional staff, the vacancy will not be filled. 
Tracy Arneson-Baker is literally irreplaceable.   

.  
c. Dr. Elizabeth Ogunsola Retirement Resolution: Fragola reported a system is now in place to 

verify retirement. When a department sends a request for a retirement resolution, Fragola will 
verify the employee’s retirement with HR. Dr. Ogunsola’s retirement has been verified by HR 
and the Assembly is free to entertain her retirement resolution. The resolution was unanimously 
approved on a motion from Rivers (Rahr, second).    

d. Website Updates: Send notes/comments regarding improvements to the Academic Staff 
Assembly website to Fragola.  

 
e. Next Semester Meetings: The bylaws state the Assembly must meet on a Wednesday at least 

once a month. Two meetings will be scheduled per month, but the additional meeting will only 
be held if there is business or a speaker. The meeting dates for the spring are as follows: 
January 25th, February 8th (optional), February 22nd, March 8th (optional), March 29th, April 12th 
(optional), April 26th, May 3rd. Annie Weberpal will be on leave for the first meeting of the 
semester.    

 
f. Provost Susan Elrod: Provost Elrod thanked ASA for everything academic staff do to support 

the students and asked how academic staff see their role.  
 

o The group discussed the need and opportunities for professional development, a mentoring 
structure, and onboarding for academic staff similar to what is available for faculty. Fragola 
noted the resources are there, but it is a matter of disseminating the information. 
Villavicencio recommended establishing a professional development framework to address 
the holistic student experience. Please email Fragola regarding training needs and 
concerns; she will discuss them with the Provost/Chancellor. 

o Rivers requested review and revision of the promotion policy for instructional academic staff, 
especially for those who have reached the final level of advancement and have no further 
avenue for advancement without a terminal degree.  

o The Campus Culture Working Group is addressing specific areas of concern and trying to 
be responsive. The university is in the process of hiring a Chief Diversity Officer; Fragola will 
represent ASA on the search and screen committee. Tumbarello and Windsor will be 
participating in the Cultural Intelligence workshop.  
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o The Provost has requested diversity data on faculty and staff. Institutional Research will use 

system data and add specific factors for UW-Whitewater. The next report will look at 
separations. Provost Elrod will email the report to Fragola and would welcome any 
feedback. Rivers indicated that data on failed searches would be helpful; why did 
candidates remove themselves from consideration or decline a job offer?  

o Villavicencio observed that the professional development funds have been increased to 
$1000 per employee and inquired if they will stay at the current level and how many 
employees actually use the money. The Provost replied that it varies by department, but that 
the funds are pretty widely used. Deschner added employees may have to use the funds to 
stay technically qualified. The Provost will review the use of professional development 
funds. 

o Fragola will have regular meetings with the Provost and met with the Chancellor recently to 
discuss the pay plan. There was a 2% surplus, but the method of distribution has yet to be 
finalized. It could be distributed across the board, or according to merit, or according to 
some other criteria. It might be up to each campus to determine the criteria for distribution. 
Villavicencio asked if the pay play will still go through if the funding stays the same. Fragola 
replied that the pay plan may go through, but be unfunded, and it would be up to the 
campus to find the funding.  

o Provost Elrod will revisit the Assembly next semester to discuss the strategic plan.   
 

2. Chair’s Report: None 
 
3. Vice-Chair’s Report: None 
 
4. Academic Staff Committee Reports 
 

a. It was reported that Paul Ryan turned down the Government Committee’s invitation to visit 
campus, and Tammy Baldwin had not yet responded.  

b. Instructional Academic Staff promotion applications are due January 19th. 

c. The Titling Committee reviewed 3 titling proposals. The composition of the committee is 
changing. With Aimee Arnold’s departure there are two vacancies: Provost’s designee and 
Budget Office representation.   

5. Updates/Announcements/Other Business 

• As there were no additional updates or other business, the meeting was adjourned on a motion 
from Deschner (Windsor, second).  

 

  


