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Plan 2008 Final Report-Executive Summary
University of Wisconsin-Whitewater

The University of Wisconsin-Whitewater has demonstrated its commitment to diversity in its curricular offerings, support services, programming, and recruitment of students, faculty, staff, and administrators.  As Plan 2008 ends, the campus has matured in its understanding of the myriad of dimensions of achieving and addressing diversity.  UW-Whitewater has achieved success related to several of the goals of Plan 2008: increased diversity of applicant pools for faculty and instructional staff positions; narrowing of the difference in first-to-second year retention rates between students of color and majority students; and significant growth in the population of students from the targeted multicultural groups.  The University, however, still faces continuing challenges, including increasing the proportion of faculty of color from specific backgrounds, and narrowing the gap in the six-year graduation rates of students of color.  

This Report presents an overview of UW-W’s accomplishments and challenges related to the Plan 2008 initiative as well as narrative examples of how the University has made shifts in directions related to planning and implementation throughout the period of 1998-2008.  The Report also reflects the University’s increasing reliance on data-driven accountability that is embodied in diversity initiatives such as the Equity Scorecard.  Finally, the Report illustrates connections between the University’s Diversity Plan and its overall mission, core values, and strategic objectives.

UW-Whitewater made substantial progress related to the goal of increasing the number of Wisconsin high school graduates of color who apply, are accepted, and enroll at UW-System institutions.  One outcome has been increases in enrollment in precollege programs since the baseline year of 1997-98.  The campus also instituted initiatives designed to work toward a better balance of enrollment of students of color across academic disciplines through programs such as:  precollege summer residential camps and Saturday College programs; Wheels to Whitewater; Summer Business Institute; WiscAMP; Latino Forum; King/Chavez; and the McNair Scholars Program.  A third outcome of this goal has been an increase in UW-Whitewater’s partnerships with local communities of color, social service agencies, literacy centers, spiritual institutions and other organizations, which was evidenced by linkages with more than 30 organizations, more than 30 schools, and Project SWEETT grants of over $4 million.

UW-Whitewater has had mixed success in its efforts to close the gap in educational achievement by bringing retention and graduation rates for students of color in line with those of the student body as a whole.  In recent years, first-to-second year retention rates for students of color have increased and are close to the rates of the entire student body.  However, six-year graduation rates for students of color have consistently been 10 to 20 percentage points below those of the entire student body.  The University is attempting to address this disparity by implementing several retention initiatives to increase the range of options for students.  Finally, at UW-W, students of color have performed at rates higher than the student body as a whole in measures of participation in activities denoting excellence, such as undergraduate research, study abroad, and participation in campus leadership positions.

Along with other efforts to close the gap in educational achievement, UW-Whitewater was one of six UW System institutions to pilot the Equity Scorecard project, a data-driven assessment model.  The Equity Scorecard initiative has resulted in expanded accountability for the success of students of color beyond a few units to each academic department and co-curricular sub-unit.  The Equity Scorecard process has also progressed from the issuance of an initial Report in 2007 to discussion with more than 40 departments and sub-units during the spring 2008 term.  As a result of the adoption of the UW-W Diversity Plan and the Equity Scorecard Report, all departments/units are being asked to identify goals related to diversity, set benchmarks, and reflect on the success of initiatives to meet their goals in their Annual Reports.

UW-Whitewater has been successful in addressing the goals of increasing the amount of financial aid available to needy students in the attempt to reduce their reliance on loans.  More than $106,000 in scholarships was awarded to students of color in 2007-2008, which represents nearly 16% of the total scholarship monies awarded to students at the University.  In addition, the UW-Whitewater Foundation, Admissions Office, and Academic Support Services have worked to increase the number of King/Chavez Scholarships from 25 in 1999 to 62 in 2008.  Finally, development efforts by the UW-Whitewater Foundation have resulted in an increased number of multicultural alumni contributing to and endowing scholarships for students of color.

UW-Whitewater’s efforts to increase the number of faculty, academic staff, classified staff, and administrators of color have been met with some degree of success.  Efforts by the Human Resources & Diversity Office and the Assistant Chancellor for Affirmative Action to diversify the pool of applicants for faculty/instructional academic staff positions have resulted in a 27% increase in the diversity pool per search.  Data from the Equity Scorecard report suggests that overall, the University employs faculty of color at a percentage that reflects national figures.   However, when the data was disaggregated by race/ethnicity, it became clear that the University faces ongoing challenges in employing African American and Native American faculty.  Prospects for increasing the diversity of faculty, staff, and administrators in the future have been buoyed by the following efforts and initiatives: McNair Scholars Program; “Grow Our Own” initiatives; use of National Clearinghouse Student Tracker data; participation in the UW-Oshkosh Placement Exchange; First Year Faculty Program; ICIT classes; and Project SWEETT.

UW-Whitewater has undertaken several efforts to foster an institutional environment and support course development that enhances learning and a respect for racial and ethnic diversity.  During the past five years, the University has analyzed data regarding campus climate from the following sources: Equity Scorecard Team examination of institutional receptivity; National Survey of Student Engagement; Faculty Survey of Student Engagement; and a 2005 campus climate study.  In addition, faculty in the four undergraduate colleges have secured grants of nearly $230,000 over the past five years to support diversity related institutions in the classroom.  Moreover, four new courses have been approved to meet the UW System requirement for Diversity by the UW-Whitewater Diversity Committee, 45 syllabi from UW-Whitewater are currently listed on the UW-System Institute on Race & Ethnicity website on diversity courses, and a Diversity Learning Wiki, open to all UW-System faculty who wish to participate, was launched earlier this year by a UW-W faculty member.

As evidenced by data in this Report, UW-Whitewater has embraced diversity as a core component of its Mission, core values, and Strategic Plan.   While progress has been made in several areas during the past ten years, data from a variety of initiatives that have been implemented shows that there are other areas in which additional work needs to be done.    As an institution, UW-W will continue to apply data-driven models and strategies to further our efforts to ensure that UW-Whitewater is a campus in which access, retention, and success of all students, including students of color, is an institutional priority, as we continue our efforts to diversify the faculty/staff/administration  and to foster a campus climate that is accepting and respectful of diversity.
Plan 2008 Phase II Programs & Initiatives
Final Outcomes Reporting Form

UW-Whitewater Continuing Activity-1

(Plan 2008 Goal I:  Increase the number of Wisconsin high school graduates of color who apply, are accepted, and enroll at UW System institutions.)

	Your Institution:  UW-Whitewater


	Program/Initiative:  Continue to provide a well-articulated, comprehensive array of services, beginning with precollege programming and continuing on through support for graduate study.  Year Established:  1998

	Target Audience (check all that apply):  
Administration: X         Faculty:   Academic Staff:   Classified Staff    Students __X    Campus Community__X
Other:     If other, please specify:     



	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:    X     American Indian:  X___      Latino/Hispanic: X    Southeast Asian:  X__   
Other Asian: X             European American:     Other:    If other, please specify:    



	Cost of Program/Initiative:  Continuing
Funding Sources:  Federal Grants (Educational Talent Search, Upward Bound); Milwaukee Area Workforce Investment Board  Grants

	Description: Provide programs for students in Educational Talent Search, Upward Bound, and targeted summer camps   


	Point Person(s):  Academic Support Services Director

Department/Unit(s):  Academic Support Services; Continuing Education

	Departments/Units/Groups Involved:  Academic Support Services and Continuing Education

	Goals & Expected Outcomes:    Goals:

1.  Continue and expand programs.

2.  Make connections between the existing programs (e.g., encourage students who attend 
     Wheels to Whitewater to also participate in the “Saturday College” and Friday On-Campus 
     Program, when possible).

3.  Encourage participation of students of color in traditional precollege summer camps (e.g., 
     chess, music, etc.)

4.  Use current students and alumni to identify students of color who might attend summer 
     precollege campus and to encourage students to attend. 

                                                        Expected outcomes:

1.  Increased enrollment in existing targeted programs.

2.  Increased enrollment of students of color in all non-targeted precollege campus.



	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof.  
1.  The precollege programs have maintained or increased their enrollment since the baseline 
      year of 1997-1998:

                                                     A.  Educational Talent Search (ETS) served:

                                             1997-1998:  600                     2003-2004:  600 

                                             1998-1999:  608                     2004-2005:  703
                                             1999-2000:  632                     2005-2006:  700
                                             2000-2001:  626                     2006-2007:  700
                                             2001-2002:  610                     2007-2008:  700
                                             2002-2003:  600                                             

                                                 B.  Upward Bound (UB) served:

                                             1997-1998:  60                     2003-2004:  78
                                             1998-1999:  69                     2004-2005:  80
                                             1999-2000:  55                     2005-2006:  78
                                             2000-2001:  56                     2006-2007:  78
                                             2001-2002:  55                     2007-2008:  68
                                             2002-2003:  64                                            

2.  Enrollment in targeted precollege summer camps:

                                             1998:  157                     2004:  217
                                             1999:  137                     2005:  327
                                             2000:  137                     2006:  410
                                             2001:  291                     2007:  415
                                             2002:  376*                   2008:  331
*two camps added           2003:

3.    The “Careers on Campus” Upward Bound program facilitated opportunities for high school 
       students to work a limited number of hours in offices of their areas of interest/potential major
       on campus.   Figures for the number of students placed in offices are as follows:

                                              2000:  40                      2004:  42
                                              2001:  39                      2005:  59
                                              2002:  43                      2006:  42
                                              2003:  44                      2007:  26


	Intersections Across Plan 2008 Goals:  These initiative support the UW-W Equity Scorecard dimension of access; middle and high students’ participation in pre-college activities, Upward Bound, and enrollment in targeted pre-college summer camps, allow these students to become more familiar with a university environment and thus, more likely to consider attending college upon graduation from high school.   It also supports UW-W’s Diversity Plan objective: to provide access to higher education for all students.

	Assessment Practices and Program Changes in Response to Challenges:  
Progress toward meeting this Initiative is measured by the numbers of students who participate in the above programs (Goals 1-3 above) and the number of multicultural UW-W students, UW-W alumni, and precollege students who are contacted (Goal 4 above).    Challenges include limits on the number of opportunities that can be made available, the cost of camps and the availability of DPI funding, limits set by Educational Talent Search and Upward Bound grants, time available for the activities, and parental commitments.  We have worked with students, parents, and UW-W staff to address the challenges and plan to continue with the type of programming we have been providing.

	Prepared by:  Richard McGregory& Barbara Monfils

Contact Info:   Richard McGregory, Barbara Monfils, Christine Clements


UW-Whitewater New Initiative & Expanded Activity-1

(Plan 2008 Goal I:  Increase the number of Wisconsin high school graduates of color who apply, are accepted, and enroll at UW System institutions.)

	Your Institution:  UW-Whitewater


	Program/Initiative:  Work toward a better balance of enrollment of students of color across academic disciplines.                                                                                  Year Established:  1998

	Target Audience (check all that apply):  
Administration:  X    Faculty:       Academic Staff:       Classified Staff:     Students:    Campus Community: Other:  X    If other, please specify:  middle school and high school students  of color  



	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:  X       American Indian:  X       Latino/Hispanic:  X       Southeast Asian:  X      Other Asian:  X       European American:       Other:     If other, please specify:  



	Cost of Program/Initiative:  
Funding Sources:  Federal grants (Educational Talent Search-$283,000,00 and  Upward Bound--$340,000.00), State Minority/Disadvantaged Funds (402), and Wheels to Whitewater 

	Description:  
Continue existing programs targeted to high school students that feature information about the academic programs offered by  UW-W, and create partnerships between UW-W and local agencies to target and recruit students into UW-W’s academic programs.

	Point Person(s):  Director of Multicultural Student Recruitment, Director of the Minority Business and Teacher Preparation Programs; Academic Support Services Director
Department/Unit(s): Admissions; Minority Business and Teacher Preparation Programs; Academic Support Services

	Departments/Units/Groups Involved:  Academic Support Services units include Latino Student Programs, Pre-College Programs, Southeast Asian Organization, and Native American Support Services.    Academic units include faculty/staff in the natural sciences (e.g., Biology, Chemistry, Geography, Physics), and the College of Business & Economics

	Goals & Expected Outcomes:    Goals:

1.  Expand existing programs (Educational Talent Search, Upward Bound, Beloit Tutorial Program, 
     Wheels into Whitewater) with UW-W students representing a wide range of majors serving as 
     tutors.

2.  Continue with on-campus programs to showcase various majors.  This can be held in 
     conjunction with Wheels to Whitewater and the 9 “Saturday College” and 9 Summer 
     Academic Camps as listed in Appendix A.
3.  Focus on the role of departments in encouraging students to pursue specific disciplines.

       A.   Specifically target and recruit students of color who intend to major in the sciences (e.g.,  

             WiscAMP).

       B.  Identify key faculty members in various disciplines to help recruit students and to help  

             mentor those students once recruited (e.g., WiscAMP, faculty mentors of King/Chavez 

             scholars and McNair scholars).

       C.   Continue to support the Minority Business Preparation Program and the Minority  

              Teacher Preparation Program.

         D.    Use existing TRIO programs and other Academic Support Services programs (e.g., 
                Latino Student Programs, Native American Support Services, Southeast Asian Support 

                Services, King/Chavez Scholars, McNair Scholars, Academic Network, and Fresh Start) 
                to introduce potential students of color to the range of academic disciplines, including 
                regular presentations about various academic disciplines as part of ongoing seminars.
         E.    Develop programs like the Summer Business Institute in the College of Business &    

                Economics to create linkages between students expressing in earning a business  

                degree and the College, with the goal of increasing the retention of students of color in 
                business majors.
        F.    Encourage departments to identify a core group of students majoring in an area who    

                will provide periodic seminars about the discipline for prospective majors.
       G.    Continue partnerships between Latino Student Programs,/Academic Support 

                Services/Southeast Asian Support Services/Native American Support Services, Wheels to
                Whitewater, the Latino Forum, and area public schools to promote K-12 retention of                 

                Latino/Latina/Southeast Asian/Native  American students and the eventual recruitment 
                to and retention of these students at UW-W.

        H.     Collaborate with programs that focus on career development and enhancement in 
                the  Division of Student Affairs  

                                                      Expected Outcomes:

1.  Increased enrollment of students of color at UW-Whitewater.

2.   Increased number of students of color in selected academic programs (e.g., natural 
      sciences).

3.   Increased awareness of academic programs/departments as to the racial/ethnic make-up 
      of their students, with programs or services to assist these students in their academic majors 
      as needed.      

	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof.  
1.        A.  The following table shows the number and percentage of students of color for each of 

           the four undergraduate colleges  for the last four years:
       College:                              2004-2005         2005-2006          2006-2007           2007-2008      

                                                     N         %            N        %               N           %            N           %

       Arts & Communication      139    11.88        145     12.07       135        11.45       134     11.63
       Business & Economics        286      8.99         288      9.16        249         7.91        278      8.47
       Education                            151      6.77        138       6.39       127          6.28       123      6.17   
       Letters & Sciences              372    13.65         350     13.04       342       12.84        366    13.20
           B.  UW-W student guides for the Wheels to Whitewater program and tutors for the summer 
                programs  represent a wide range of majors.

2.       Programs, including Wheels to Whitewater, “Saturday College,” and Summer Academic 
          camps continue to showcase the array of majors offered at UW-W.

         A.  The Wheels to Whitewater program brings approximately 400 targeted multicultural 

               students each year to campus.  These students have the opportunity to meet with UW  

              -W students of various majors.

         B.   The Saturday College Programs are structured to provide all participants with an 
               understanding of academic disciplines and how they correlate with specific careers.  
               Nine (9) programs were presented during each of the past five years.

        C.    See Appendix A for the number of summer academic camps.  

3.     Several initiatives are in place or are in the process of being implemented by departments 

        (academic units) to encourage students to major in specific disciplines.

        A.    The Upward Bound program has targeted and recruited students for specific majors  

                (e.g.  sciences).  The program has also worked with the Milwaukee Area Workforce 

                Investment Board to emphasize specific majors and a summer work experience.

         B.   Academic units were asked to specifically address ways in which their department or 

                program contributed to one or more of the four major components of the Equity      

                Scorecard (access, retention, excellence, and institutional receptivity) in their 2007-  

                2008 Annual Reports.   Nine (9) departments identified recruitment of 

                multicultural students as a goal or priority for their department, and discussed 

                recruitment strategies they intended to pursue.   College-wide efforts to attract and 

                retain students of color were described in detail in Annual Reports from the Colleges of 

                Education and Business & Economics.
         C.   Faculty who mentor students participating in WiscAMP, King/Chavez, and the McNair  

                program serve an important role in recruitment and retention, since students who     

                maintain regular contact with faculty are more likely to be retained.

        D.     The number of students who participated in the Minority Business Preparation Program

                or the Minority Teacher Preparation Program since fall 2003 is as follows:

                1.  Enrollment figures:

                             Minority Business Preparation Program       Minority Teacher Preparation Program

                 Fall 2008                            292                                                              126

                 Fall 2007                            268                                                              120

                 Fall 2006                            248                                                              124

                 Fall 2005                            292                                                              139

                 Fall 2004                            267                                                              149
                 Fall 2003                            240                                                              130

                2.  Graduation figures:

                              Minority Business Preparation Program    Minority Teacher Preparation Program 

                     Spr/Sum 08                        23                                                       11

                     Spr/Sum 07                        30                                                         9

                     Fall 06                                  9                                                          3

                     Spr/Sum 06                        21                                                       10

                     Fall 05                                 11                                                         3

                     Spr/Sum 05                        17                                                         7
                     Fall 04                                 12                                                         2

                     Spr/Sum04                         14                                                         5

                     Fall 03                                  4                                                          7
                         TOTAL:                          141                                                        57

        E.       Students involved in the on-campus TRIO programs are invited and encouraged to 

                 attend lectures and seminars sponsored by the McNair Program, the Undergraduate 

                 Research Program, Southeast Asian Support Services, Native American Support 

                 Services, King/Chavez Seminar, and Latino Student Programs.  These lectures exposed

                 TRIO students to scholars in a variety of disciplines.  In addition, they were invited and 

                 encouraged to participate in state, regional, and national conferences.

        F.      In June 2008, the College of Business & Economics (COBE) instituted a 5-day Summer 

                 Business Institute, a program to assist students of color in successfully transitioning from   

                 high school to UW-W.  Eighteen (18) Students met COBE faculty and staff, gained 
                 awareness of and early exposure to college classes, learned college success 
                 techniques, explored careers in business and became knowledgeable about the 
                 majors available in the  College,  leaned about corporate America and networking 
                 with alumni of color,  participated in a field trip to Manpower Corporate Headquarters 
                  in Milwaukee, and lived in campus residence halls and ate at campus dining 
                  facilities.  

       G.     Selected departments have specifically targeted and recruited students to their 

                majors.    For example, faculty in the Department of Biological Sciences secured a 
                 grant of $99,175.00 to support student of color as research assistants in STEM programs.

         H.     Representatives of Latino Student Programs, Latinos Unidos, Southeast Asian   

                  Support Services, Native American Support Services, King/Chavez Seminar, and 

                 Academic Support Services have presented Multicultural Career Day sessions for    

                 students from a variety of area high schools, including target schools in Milwaukee,   

                 Racine, Kenosha, and Palmyra.  The students involved have represented a variety of 

                 disciplines.

         I.     In 2008 the College of Education secured funding through a UW System DIN to hire a 

                Recruiter for the College.  The focus of this position is the recruitment of students of  

                color.
       J.      Career Services and New Student Programs sponsor major fairs and career  

                enhancement activities for all students.  Students of color are encouraged to 

                participate in these events.

	Intersections Across Plan 2008 Goals:  This initiative intersects with the UW-W Equity Scorecard Measurable Outcomes of access to majors and retention.  Students who are able to secure enrollment in their majors of choice (access) are more likely to be retained.  This initiative also intersects with UW-W’s Diversity Plan objective:  To ensure success of all students who are admitted to UW-Whitewater.

	Assessment Practices and Program Changes in Response to Challenges:  
Progress in meeting this Initiative & Expanded Activity will be measured by the number of programs, the number of students of color who enroll at UW-W, the number of academic programs that sponsor programs,  the number of students who select various majors, the number of students of color who participate in these programs, and the contributions of academic units  to the UW-W Diversity Plan and the Equity Scorecard, especially with regard to recruitment and retention.    Challenges include availability of majors on campus, student interests, admission standards to some academic programs, program enrollment limits, job availability and career options, and competing programs at other institutions.   We will continue the initiatives noted above, with continued and increasing emphasis on encouraging students of color to consider a variety of available options, which will be reported in Equity Scorecard Report updates.


	Prepared by:  Richard McGregory & Barbara Monfils

Contact Info:  Richard McGregory, Barbara Monfils, Christine Clements


UW-Whitewater New Initiative & Expanded Activity-8

(Plan 2008 Goal I:  Increase the number of Wisconsin high school graduates of color who apply, are accepted, and enroll at UW System institutions.)

	Your Institution:  UW-Whitewater


	Program/Initiative:  Increase UW System institutions’ partnerships with local communities of color, social service agencies, literacy centers, spiritual institutions, and other organizations. 
Year Established:  1998

	Target Audience (check all that apply):  
Administration:  X      Faculty:    Academic Staff:     Classified Staff:     Students:   Campus Community:   X   
Other:     If other, please specify:   



	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:  X       American Indian:  X       Latino/Hispanic:  X        Southeast Asian:  X        
 Other Asian:  X      European American:     Other:    If other, please specify:  



	Cost of Program/Initiative:  
Funding Sources:  State Minority/Disadvantaged Funds (402), Federal Grant Funds (Project SWEETT, Upward Bound, Education Talent Search), UW-W and UW System Funds (such as the 2007-09 Growth Agenda and the UW-W College of Education DIN).

	Description:  Develop and strengthen connections with local groups and organizations by attending meetings and participating in events sponsored by these groups/organizations as a means to increase awareness of UW-W to potential students.




	Point Person(s):  Academic Support Services Director   Department/Unit(s):  Academic Support Services

	Departments/Units/Groups Involved: Academic Support Services units; UW-W Foundation; College of Education; College of Arts & Communication; College of Business & Economics; College of Letters & Sciences 

	Goals & Expected Outcomes:    Goals:
1.  Develop a plan that identifies local communities, social service agencies, literacy centers, 
     spiritual institutions and other organizations that serve persons of color, and lists suggested 
     activities that can be worked on collaboratively with the specific group or organization.  

     (Examples include the Walworth County Private Industry Council, Whitewater Unified School 
     District, Walworth County Department of Human Services, Jefferson County Literacy Council, 
     etc.)  

2.  Establish timelines for developing specific linkages with connections to specific expected 
     outcomes. 

                                                     Expected Outcomes:

1.  Increased enrollment of students of color at UW-Whitewater or another UW System campus.

2.  Increased involvement of UW-Whitewater faculty and staff in community outreach programs.



	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof. 
1.  UW-Whitewater has developed linkages with 33 organizations and 32 schools.  The complete 
     list of organizations and schools is included in Appendix B.  
2.  UW-Whitewater has obtained 4 Project SWEETT grants (Southeastern Wisconsin Excellence in 
     Education through Teacher Training), which involve working with a variety of organizations on 
     ESL training.  Project SWEETT grant have totaled  $4,412,203.00.



	Intersections Across Plan 2008 Goals:  This initiative intersects with the UW-W Equity Scorecard dimension of access and the UW-W Diversity Plan objective:  to provide access to higher education for all students.  

	Assessment Practices and Program Changes in Response to Challenges:  Progress in meeting this goal will be measured by records of participation and increased enrollment of students of color to UW-Whitewater or a UW System university.  Challenges include the availability of UW-W representatives at the times and places required for participation with the various groups, and the establishment or furthering of relationships with key individuals in these organizations.  We plan to continue to develop these relationships.  


	Prepared by:  Richard McGregory & Barbara Monfils

Contact Info:  Richard McGregory, Barbara Monfils, Christine Clements


UW-Whitewater Continuing Activity-1

(Plan 2008 Goal II:  Encourage Partnerships that build the educational pipeline by reaching children and their parents at an earlier age.)
	Your Institution:  UW-Whitewater


	Program/Initiative:  Continue to provide a well-articulated comprehensive array of services, beginning with precollege programming and continuing on through support for graduate study.                                               Year Established:  1998

	Target Audience (check all that apply):  
Administration:  X        Faculty:     Academic Staff:      Classified Staff:   Students:  X      Campus Community: 

Other:   If other, please specify: 



	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:  X      American Indian:  X       Latino/Hispanic:  X       Southeast Asian:   X      

Other   Asian:  X       European American:     Other:     If other, please specify::  



	Cost of Program/Initiative:  Continuing
Funding Sources:  UW-W funding

	Description:  Continue current array of services and add others as needed to provide support to students of color at all levels of their education



	Point Person(s):  Academic Support Services Director, Minority Teacher Preparation and Business Prep. Program Director, Director of Multicultural Student Recruitment
Department/Unit(s):  Academic Support Services, Minority Business Preparation Program, Minority Teacher Preparation Program, Admissions

	Departments/Units/Groups Involved:  College of Arts & Communication; College of Business & Economic;, College of Education; College of Letters & Sciences; units within Academic Support Services; School of Graduate Studies & Continuing Education

	Goals & Expected Outcomes:  Goals:

See UWS Goal 1, UW-W Continuing Activity #1, p. 6 for goals that address precollege programming.

See UWS Goal 1, UW-W New Initiative and Expanded Activity #1, pp. 9-12, for goals that address support for university students.
Goals regarding preparation for graduate study will be addressed in UW-W Continuing Activity #3 of Goal 3, p. 19.

                                                         Expected Outcomes:  

Expected outcomes for the goals referenced above are discussed in the respective pages as noted above.



	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof.  Actual measurable outcomes are discussed in the sections as noted above.

	Intersections Across Plan 2008 Goals:  This initiative supports the UW-W Equity Scorecard Measures of access (to the University and to majors), retention, success (graduation and participation in programs denoting excellence) and institutional receptivity (campus climate).  It also supports the UW-W Diversity objectives:  to provide access to higher education for all students; to ensure success of all students who are admitted to UW-Whitewater; and to provide a campus climate that is accepting and respectful of diversity.

	Assessment Practices and Program Changes in Response to Challenges:  See responses to Plan 2008 Goal 1, Continuing Activity #1, pp. 7-8.

	Prepared by:  Richard McGregory & Barbara Monfils

Contact Info:  Richard McGregory, Barbara Monfils, Christine Clements


UW-Whitewater New Initiative & Expanded Activity-8

(Plan 2008 Goal II:  Encourage partnerships that build the educational pipeline by reaching children and their parents at an earlier age.)

	Your Institution:  UW-Whitewater


	Program/Initiative:  Increase UW System institutions’ partnerships with local communities of color, social service agencies, literacy centers, spiritual institutions, and other organizations.

Year Established:    1998

	Target Audience (check all that apply):  
Administration:  X     Faculty:     Academic Staff:   Classified Staff    Students:  X       Campus Community:   X  
Other:    If other, please specify:   



	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:  X     American Indian:  X      Latino/Hispanic:  X         Southeast Asian:  X         
Other Asian:  X       European American:     Other:      If other, please specify:   



	Cost of Program/Initiative:  Continuing

Funding Sources: State Minority/Disadvantaged Funds (402), Federal Grant Funds (Project SWEETT, Upward Bound, Education Talent Search), UW-W and UW System Funds (such as the 2007-09 Growth Agenda and the UW-W College of Education DIN)

	Description:  Continue to establish relationships with communities and agencies that are comprised or and/or serve persons of color and enhance existing relationships.





	Point Person(s):  Academic Support Services Director             Department/Unit(s):  Academic Support Services

	Departments/Units/Groups Involved:  Academic Support Services units; UW-W Foundation; College of Education; College of Arts & Communication; College of Business & Economics; College of Letters & Sciences

	Goals & Expected Outcomes:  See Plan 2008 Goal I, UW-W New Initiative 8, p. 14,  for goals that address partnerships with local agencies, communities, literacy centers, spiritual institutions, and other organizations.

	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof.  
See Plan 2008 Goal I, UW-W New Initiative 8, pp. 14-15, for measurable outcomes.

	Intersections Across Plan 2008 Goals: This initiative intersects with the UW-W Equity Scorecard dimension of access and the UW-W Diversity Plan objective:  to provide access to higher education for all students.  

	Assessment Practices and Program Changes in Response to Challenges:  See Plan 2008 Goal I, UW-W New Initiative 8, p. 15, for measurement of progress toward meeting this goal.

	Prepared by:  Richard McGregory & Barbara Monfils

Contact Info:  Richard McGregory, Barbara Monfils, Christine Clements


UW-Whitewater Continuing Activity-3

(Plan 2008:  Goal III:  Close the gap in educational achievement by bringing retention and graduation rates for students of color in line with those of the student body as a whole.)
	Your Institution:   UW-Whitewater


	Program/Initiative:  Continue to expand efforts to improve retention and graduation rates for students of color.                                                                                                Year Established:  1998

	Target Audience (check all that apply):  
Administration:   X       Faculty:    X      Academic Staff:   X      Classified Staff:   Students:   X      
Campus Community:    X               Other:   If other, please specify:   



	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:   X      American Indian:   X      Latino/Hispanic:   X      Southeast Asian:   X        
Other Asian:   X       European American:     Other:      If other, please specify:   



	Cost of Program/Initiative:  Continuing
Funding Sources:  UW-W funding

	Description:  Track retention and graduation rates to determine the effectiveness of programs and services designed to assist students of color at UW-W in earning their degrees.





	Point Person(s):  Academic Support Services Director; Equity Scorecard Chair

Department/Unit(s):  Academic Support Services and Registrar’s Office

	Departments/Units/Groups Involved:  Academic Support Services, Equity Scorecard Committee, Divisions of Academic Affairs and Student Affairs

	Goals & Expected Outcomes:       Goals:
1.     Review the target six-year graduation rates established in 2002-03 to determine if the target  
        has been met.  (42%, with an improvement of 1% each subsequent year) 

2.    Review the target freshman-to-sophomore retention rate for the 1999-2000 cohort to   

       determine if the target has been met. (70%, with a 1% rate of increase for each subsequent 

       year).
3.     Continue to provide programs and services to assist students of color at UW-W in earning  

        their degrees.

4.     Identify federal and state sources of support for bilingual and ESL programs, with a focus on 

        global issues.

5.     Encourage  expanded opportunities for study-abroad, student exchange programs, and  

         international internships to prepare students to be global citizens.

                                                        Expected outcomes:

1.      Establish a target six-year graduation rate based on the six-year graduation rates of the five 
         most recent cohort groups.

2.      Establish a target first-to-second year retention rate based on the first-to-second year
        retention rates of the five most recent cohort groups.

3.     Review programs designed to assist students in their academic endeavors to determine  

        their relationships with retention and graduation rates of students of color. 

4.     Continue college emergence programs for students to develop a familiarity with academic    

        and university life.

5.     Expand ESL offerings at UW-W to attract and retain Latino/Latina and Southeast Asian           

        students.

6.     Secure funding to support bilingual and ESL programs.

7.     Continue programs that encourage of require students to have an international experience 

        as a component of their academic programs, and establish additional international 

        experiences for students.



	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof. 
UW-W uses the Minority/Disadvantaged Student Retention Model to track student retention and graduation.  In addition, the Equity Scorecard Committee reviews data on retention and graduation rates.  

1.    The six-year graduation rates of the five most recent cohort groups is as follows:
                         2002-2003:     36.9*
                         2001-2002:     37.9
                         2000-2001:     36.0
                         1999-2000:     27.2
                         1998-1999:     44.7
     *excludes students who withdrew before graduation
2.     The first-to-second year retention rates of the five most recent cohort groups is a follows [for 
        example, 2006 shows the percentage of new freshmen in fall 2005 who were retained  in fall 

        2006]:

                          2007:     71.3**
                          2006:     76.0
                          2005:     65.9

                          2004:     68.3

                          2003:     71.2

     **preliminary figures 
3.      A number of programs have been established to assist students of color in their academic 
         endeavors.

              A.  Graduation rates for the King/Chavez Scholars have been compared with the rates 
                    for all Minority/Disadvantaged students.  Results are as follows:

     Cohort Group     King/Chavez Scholars:                 All Minority/Disadvantaged Students:
     2001-2002                         44%                                                                   37.9%
     2000-2001                       70.8%                                                                  36.0%
     1999-2000                       37.5%                                                                  27.2%
     1998-1999                       76.9%                                                                  44.7%
     1997-1998                        50%                                                                    30.8%
               B.   First-to-second year retention rates for the King/Chavez Scholars have been 

                     compared with the rates for all Minority/Disadvantaged students.  The aggregated
                     retention rate of King/Chaves Scholars for the past five years is 81.7%.  Annual 
                     retention rates are as follows:

     Cohort Group             King/Chavez Scholars               All Minority/Disadvantaged Students:
          2006                             95.6%                                                             76.0%
          2005                             73.9%                                                             65.9%
          2004                             71.4%                                                             68.3%
          2003                             74.3%                                                             71.2%
          2002                             86.4%                                                             77.4%
               C.  Academic Support Services staff continue to work with student organizations (i.e., 

                      Southeast Asian Organization, Latinos Unidos, Black Student Union, Native American  

                      Organization) in retention and graduation efforts.  
                      For example, the Black Student Union (BSU) assists in the retention of students by
                      sponsoring Weekends in  Whitewater. This involves sponsored activities to provide   

                      incentives for students to stay in Whitewater during the weekends for additional   

                      study time. The BSU also sponsors study tables and peer mentoring. 
                      Latinos Unidos (LU) has established study groups, peer advising sessions, a 
                      community relations committee, a fund-raising committee for a scholarship with a   

                      goal of $500.  Together with Latino Student Programs, LU co-sponsors Latino Heritage 

                      Month, the Caesar Chavez Celebration, and the Latino Recognition program.    
                      Recent Latino Heritage month programs have focused on ways in which 

                      globalization  has impacted communications, immigration, families, and economic 

                      conditions.
                      Southeast Asian Organization (SAO) encourages its members to be involved on 
                      campus through intramural sports as well as through the Emerging Leaders   

                      program.   SAO has established “study tables” in the residence halls, and members  

                      have attended the Hmong National Conference.

               D.   Academic Support Services offers supplemental instruction and tutoring for students

                      in gateway courses (e.g., Math).  Academic Support Services has developed 

                      the Southeast Asian Support Services (SASS) initiative, which provides a supportive 

                      network for students through academic support, sponsoring weekend programs 

                      and roundtable discussions, and other programs.  SASS also serves as a secondary 

                      source for academic advising for those students who are not required to be 

                      advised by their departments, and sponsors speakers.
                      Native American Support Services (NASS) sponsors student programs, including 

                      Native Pride week, in which speakers of regional and national renown are invited to

                      campus to give presentations.
               E.    The Academic Advising and Exploration Center (AAEC) became operational 

                      in fall 2002.  The AAEC not only advises Undeclared majors, but also contacts    

                      students who have been identified by their professors as not performing well in   

                      their classes through an Early Warning program/Program for At-Risk students.     

                      Data from AAAEC is not reported by race/ethnicity.  However, early intervention is

                      a critical factor in retention.   During the fall 2006 semester, AAEC staff identified  

                      517 At-Risk students, and instructors identified 211 of these students as earning a D 

                      or F at midterm.  AAEC staff contacted all students with a D or F at midterm, and 

                      set up appointments or phone discussions regarding their grades with 144, or  

                      65.9%.  At the end of the fall 2006 term, 55 (10.6%)At-Risk students were dismissed,  

                      and 94 (18.2%) At-Risk students were placed on probation.  Fall 2007 numbers 
                      included 595 At-Risk students with 218 with a D or F on their progress reports at   

                      midterm, attempts to contact all students with a D or F, and contact made with 

                      145 (66.5%).  Of the 518 At-Risk students, 110 (18.5%) were dismissed and 108 

                      (18.2%) were placed on probation at the end of the fall 2007 term.
4.      Academic Support Services staff and faculty in the colleges continue to offer college 
         emergence programs for students to develop a familiarity with academic  and university   

         life, including Fresh Start, Upward Bound, Bridge, and the Summer Business Institute offered   

         by the College of Business & Economics in June of  2008.

5.       Funding has been secured to support bilingual and ESL programs.    As reported under Plan 

          2008 Goal I, UW-W NI 8 (p. 14), 4 Project SWEETT grants, totaling $4,412,203.00, have been 

          funded for this purpose. 
6.       Overall, study abroad opportunities have increased.  Multicultural participants continue to 

           participate in targeted short-term travel study.  51 students of color  participated in travel-

           study courses in 2005-2006, 86 in 2007-2007, and 52 in 2007-2008.   In addition, short-term 
           travel study and/or student teaching opportunities have been established or are in 

           process in Australia, Ecuador,  Ghana, Hungary, Jamaica, Mexico, and Sweden. In the 

           past five years, three students of color have participated in an ongoing summer  study- 

           abroad opportunity with ITESM in Monterrey, Mexico.

	Intersections Across Plan 2008 Goals:  This initiative intersects with the UW-W Equity Scorecard Measures of access to majors, retention, graduation, and institutional receptivity (campus climate).  It also supports the UW-W Diversity objectives:  to provide access to higher education for all students; to ensure success of all students who are admitted to UW-Whitewater; and to provide a campus climate that is accepting and respectful of diversity. 

	Assessment Practices and Program Changes in Response to Challenges:  Progress in meeting this goal is measured by identifying the six-year graduation rates and first-to-second year retention rates of students of color.   Challenges include students’ preparedness in entering the University as well as students’ decisions to withdraw or transfer to other institutions.   The range of other opportunities available to students, including job opportunities on campus, which has been shown to be a factor in retention, is also a challenge, particularly when state-supported funding continues to shrink.  We plan to continue our efforts to monitor retention and graduation rates via the Equity Scorecard Report updates, and to continue efforts to increase retention and graduation rates of all students, including students of color.

	Prepared by:  Richard McGregory & Barbara Monfils

Contact Info:   Richard McGregory, Barbara Monfils, Christine Clements


UW-Whitewater Continuing Activity-8

(Plan 2008:  Goal III:  Close the gap in educational achievement by bringing retention and graduation rates for students of color in line with those of the student body as a whole.)

	Your Institution:  UW-Whitewater


	Program/Initiative:  Continue and expand organized opportunities for administrators, faculty, staff, and students to learn about intercultural differences in communication and learning style. Year Established:  1998

	Target Audience (check all that apply):  
Administration:  X      Faculty:  X        Academic Staff:  X        Classified Staff:  X        Students:  X    Campus Community:   X      Other:    If other, please specify:  



	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:   X    American Indian:    X       Latino/Hispanic:   X        Southeast Asian:   X        Other Asian:   X     European American:  X       Other:     If other, please specify: 



	Cost of Program/Initiative:  
Funding Sources:  

	Description:  Offer courses and co-curricular programs that focus on intercultural topics, assess these courses and programs, and make modifications to programs and activities based on feedback, in accordance with University and UW System goals and policies.



	Point Person(s):  Academic Support Services Director; Equity Scorecard Team Chair; SEAL Director

Department/Unit(s):  Academic Support Services; Equity Scorecard Team; Academic Affairs; Student Affairs

	Departments/Units/Groups Involved   See descriptions as listed in Plan 2008 Goal III, UW-W continuing Activity #3, p. 19, and Plan 2008 Goal VI, Continuing Activity 7, p. 51.



	Goals & Expected Outcomes:       Goals:  

See goals as listed in Plan 2008 Goal III, UW-W Continuing Activity #3, p.19, and Plan 2008 Goal VI, Continuing Activity 7, p. 51. 

                                                               Progress in meeting the goals:

See information  as listed in Plan 2008 Goal III, UW-W Continuing Activity #3, p.19, and Plan 2008 Goal VI, Continuing Activity 7, p. 51. 

	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof.  See information as listed in Plan 2008 Goal III, UW-W Continuing Activity #3, p. 19, and Plan 2008 Goal VI, Continuing Activity, 7, pp. 51-52.

	Intersections Across Plan 2008 Goals:  This initiative intersects with the UW-W Equity Scorecard Measures of access to majors, retention, graduation, and institutional receptivity (campus climate).  It also supports the UW-W Diversity objectives:  to provide access to higher education for all students; to ensure success of all students who are admitted to UW-Whitewater; and to provide a campus climate that is accepting and respectful of diversity.

	Assessment Practices and Program Changes in Response to Challenges:  Progress on meeting these goals is measured as described in Plan 2008 Goal III, Continuing Activity 3, p. 19, and Plan 2008 Goal VI, Continuing Activity 7, p. 52.

	Prepared by:  Richard McGregory/Barbara Monfils

Contact Info:  Richard McGregory, Barbara Monfils, Christine Clements


UW-Whitewater New Initiative & Expanded Activity-2
(Plan 2008:  Goal III:  Close the gap in educational achievement by bringing retention and graduation rates for students of color in line with those of the student body as a whole.)
	Your Institution:  UW-Whitewater


	Program/Initiative:  Establish undergraduate and graduate enrollment goals for students of color.                Year Established:  1998

	Target Audience (check all that apply):  
Administration:   Faculty:   X       Academic Staff:   X       Classified Staff:          Students:  X      
Campus Community:             Other:       If other, please specify:   



	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:    X       American Indian:   X       Latino/Hispanic:    X     Southeast Asian:   X       Other Asian:   X      European American:    Other:     If other, please specify:   



	Cost of Program/Initiative:  Continuing

Funding Sources: UW-W funding, UW System Plan 2008 Funding, and State Minority/ Disadvantaged Funding (402)

	Description:  Determine the extent to which students of color are admitted to the University, using the Equity Scorecard measure for access to the University as the benchmark.  Potential applicants include high school graduates in the UW-Whitewater service area and students who have participated in precollege activities at UW-Whitewater. 



	Point Person(s):  Director of Admissions, Academic Support Services Director, Institutional Research Director, Equity Scorecard Team Chair

Department/Unit(s):  Admissions, Academic Support Services, Institutional Research

	Departments/Units/Groups Involved:  Admissions, Academic Support Services, Institutional Research, Chancellor’s Office, Enrollment Management Committee, Equity Scorecard Team

	Goals & Expected Outcomes:                  Goal:
1.  Increase the number of students of color who apply to and enroll at UW-Whitewater.

                                                                 Expected outcome:

1.  Increase in enrollment of students of color at UW-Whitewater.

	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof.  
1.  Enrollment numbers of new freshman students of color:               

                      African American         Hispanic            Southeast Asian         Native American
                          N            %*                  N           %*             N              %*              N                %*                                  
     2007            122         6.0                 45         2.2             16            0.8              14               0.7          
     2006              68         3.8                 41         2.3             16            0.9                8               0.4
     2005              84         5.0                 51         3.0             14            0.8                9               0.5
     2004            140         8.0                 55         3.2             29            1.7                9               0.5
     2003            102         5.7                 50         2.8             35            1.9                8               0.4
(*Percent of total new freshmen students at UW-W
2.  Equity Scorecard Date:  Percent of high school graduates in the 13-county region surrounding
     UW-W (2000 Census data)

                                   African American:  10.7

                                   American Indian:     0.4

                                   Asian:                         2.8

                                   Hispanic:                    5.1



	Intersections Across Plan 2008 Goals:   This initiative intersects with the UW-W Equity Scorecard Measure of access to the University (see below) and retention.  It also supports the UW-W Diversity Plan objectives:  to provide access to higher education for all students and to ensure success of all students who are admitted to UW-Whitewater.

	Assessment Practices and Program Changes in Response to Challenges:  Progress toward this goal will be measured by the Equity Scorecard Report Equity measure:  “Equity [in access] is achieved when the proportions in the UW-W population are equal to the proportion of high school graduates in the region.”[i.e., high school graduates in the 13-county region surrounding UW-W].  Challenges include competition from other universities for these prospective students, financial aid, the available program array, and the job market in the region and state.  We plan to continue our aggressive efforts to recruit students of color, and retain them through graduation.

	Prepared by:  Richard McGregory & Barbara Monfils

Contact Info:  Richard McGregory, Barbara Monfils, Christine Clements


UW-Whitewater Continuing Activity-2

Plan 2008 Goal IV:  Increase the amount of financial aid available to needy students and reduce their reliance on loans.
	Your Institution:  UW-Whitewater


	Program/Initiative:  Continue to provide opportunities for undergraduate students to present professional papers and engage in leadership activities.                         Year Established:  1998

	Target Audience (check all that apply):  
Administration:   X     Faculty:   X        Academic Staff:    X      Classified Staff:   Students:    X      
Campus Community:       Other:   If other, please specify:   



	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:    X       American Indian:   X       Latino/Hispanic:    X     Southeast Asian:   X       Other Asian:   X      European American:    Other:     If other, please specify:   

	Cost of Program/Initiative:  $400,000.00
Funding Sources:  Undergraduate Research Program, State Minority/Disadvantaged Funding (402), Federal grants (McNair), UW-W Foundation (King/Chavez), Honors Program, Student Affairs Division

	Description:  Continue existing programs and strengthen and expand opportunities for students to participate in academic and professional activities. 

	Point Person(s):  Academic Support Services Director, Director of Undergraduate Research, Honors Program Director, SEAL Director
Department/Unit(s):  Academic Support Services, Undergraduate Research, Honors Program, Student Affairs Division 

	Departments/Units/Groups Involved:  Academic Support Services, Undergraduate Research Program, Honors Program, SEAL (Student Entertainment & Awareness League), College of Arts & Communication, College of Business & Economics, College of Education, College of Letters & Sciences, School of Graduate Studies & Continuing Education

	Goals & Expected Outcomes:    Goals:

1.  Maintain the high numbers of undergraduate students of color who present their research at 
     professional or academic conferences/venues.

2.  Strengthen and expand opportunities for students to participate in academic and 
     professional activities and have leadership experiences through student organizations.

                                                        Expected outcomes:

1.   High numbers of students of color will continue to present their research at professional or 
      academic conferences or venues.
2.    The number of students of color in leadership positions in student organizations at UW-W will 
       increase. 

	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof.  
1.       Students have presented papers at many professional or academic conferences.

          A.  These conferences have included:  National Council for Undergraduate Research 

             (national and state conferences), Undergraduate Research Day, WiscAMP, American 

             Multicultural Student leadership Conference, Research Association of Minority Professors 

             (through 2005), National Black Student Union, National Association for Chicana and 

             Chicano Studies, Puerto Rican Studies Conference, National Association of Black 

             Accountants, and Hmong National Conference.

             B.  The number of students of color who presented their research at professional and 

                  academic conferences in the five most recent years is as follows:
                             Year                 Duplicated Count                          Unduplicated Count
                            2008:                               99                                                         35
                            2007:                               98                                                         40
                            2006:                               99                                                         48
             C.   The Equity Scorecard Team examined the participation of students of color in the 

                    Honors and Undergraduate Research programs in 2005-2006, and reported that 

                    students’ participation in the UW-W Undergraduate Research Program was 

                    significantly greater than the overall percentage of students of color as 

                    represented in the UW-W student population.  

              D.    Students participated in the INROADS/WI, Inc. and Top Jobs Internship 
                     programs.  The  number of students who participated during the five most recent     

                     years is as follows:
                            Year                           INROADS                                TOP Job placements                    

                            2008:                                16                                                  11
                            2007:                                13                                                  12 
                            2006:                                17                                                  19
                            2005:                                15                                                    8
                            2004:                                11                                                  20
               E.     Interaction occurs regularly among students in various academically-focused 

                        programs denoting excellence.  In 2007-2008, the Honors program hosted a session

                        for the King/Chavez summer transitional program to talk about Honors.             

                        King/Chavez and Honors  students registered concurrently.  A Latino Student  

                        Programs staff member is a representative on the McNair Committee, and the 
                        Director of the McNair program is a member of the Undergraduate Research 
                       (UGR) Council.

               F.      The student organization, American Marketing Association, and the Multicultural 

                        Student Council initiated collaborative programs during 2007-2008.  Members 
                        agreed to participate in meetings and events sponsored by the other 
                        organization, including  co-sponsored events focused on diversity.

2.        Students have assumed leadership positions in many student organizations at UW-W.

          A.         Students have served as officers in diversity-focused organizations, including Latinos 

                       Unidos, the Black Student Union, Native American Student Organization, Southeast 

                       Asian Organization, and the Multicultural Student Council.

          B.          Students have participated in Leadership Development initiatives.  For example,  

                       65, 75, and 100  students participated in the National Black Student Union in 2007, 

                       2006, and 2005, respectively. 
           C.       Students participate in and hold executive positions in cultural organizations, 

                      including the Gospel Choir, ALMA Dancers, and TIFU.     
              D.    Students participate in Student Affairs programs denoting excellence.  The 

                      percentage of students of color in the UW-W Campus Ambassadors Program and 

                      Residence Hall Assistants (RAs) in 2005-2006 was significantly greater than their 

                      comparison representation in the UW-W student population, according to the Equity

                      Scorecard Report.    The number of students participating in the Leadership                

                      Programs (Bookstore managers, diversity advocates, Involvement Center 

                      Leadership Team, RA staff, Residence Life Conduct Board, Lead BIG, Leadership 

                      Challenge, and Warhawk Ambassadors) for the past five years is:
                           Year                  Students of Color                       Total Participants
                        2007-2008                          44                                            297

                        2006-2007                          35                                            216

                        2005-2006                          29                                            352

                        2004-2005                          23                                            244
                        2003-2004                          21                                            183

                        2002-2003                          26                                            209

              E.     Students have been active members in other programs and organizations in the 

                      Division of Student Affairs as follows:

                      1.  University Programs  (SEAL, HSC, Women’s, Adult, Multicultural, and Pride 

                          Resource Center Staff, Cable TV Staff, Career Group, Plan-It-Purple, Peer Mentors, 

                          and Music):  

                            Year                  Students of Color                       Total Participants
                        2007-2008                          99                                            924

                        2006-2007                          75                                            817

                        2005-2006                          68                                            754

                        2004-2005                        111                                            789
                        2003-2004                        129                                            736

                        2002-2003                          93                                            707

                      2.  Participation rates in Recognized Student Organizations:

                            Year                  Students of Color                       Total Participants
                        2007-2008                        1028                                          5460
                        2006-2007                          894                                          4837
                        2005-2006                        1065                                          5065
                        2004-2005                        1009                                          5215
                        2003-2004                        1019                                          4880
                        2002-2003                          605                                          5030
                    3.   On-Campus Student Employment:

                           Year                  Students of Color                       Total Participants
                        2007-2008                         283                                            1899

                        2006-2007                         263                                            1998

                        2005-2006                         255                                            1951

                        2004-2005                         221                                            1742
                        2003-2004                         293                                            2121

                        2002-2003                         178                                            1598

                  4.    Chartwells Student Employment:
                            Year                  Students of Color                       Total Participants
                        2007-2008                          29                                            179
                        2006-2007                          38                                            153
                        2005-2006                          48                                            188
                        2004-2005                          30                                            161
                        2003-2004                          45                                            300
                        2002-2003                          42                                            278
                5.   University Governance/Committees (Residence Hall Conduct Board, Whitewater 

                      Student Government, Leadership Involvement Team, Residence Hall Association, 

                      SUFAC, Involvement Center Board, University Center Board):

                           Year                  Students of Color                       Total Participants
                        2007-2008                          26                                            217

                        2006-2007                          21                                            133

                        2005-2006                          17                                            130
                        2004-2005                          27                                            148
                        2003-2004                          17                                            133
                        2002-2003                          19                                            148


	Intersections Across Plan 2008 Goals:  This initiative intersects with the UW-W Equity Scorecard dimensions of success (involvement in academic and co-curricular programs denoting excellence) and institutional receptivity (campus climate).  It also supports the UW-W Diversity Plan objectives:  to ensure success of all students who are admitted to UW-Whitewater and to provide a campus climate that is accepting and respectful of diversity.

	Assessment Practices and Program Changes in Response to Challenges:    Progress toward meeting this goal will be measured by the number of students presenting their research at professional and academic conferences, and the number of students in leadership positions in campus organizations.  Challenges include the availability of faculty mentors, the availability of funding to support the research and travel to professional conferences, the support for the Undergraduate Research program, and the involvement of students in co-curricular activities, especially in leadership positions.  We plan to continue our strong campus-wide support for the Undergraduate Research Program, and to support student involvement in co-curricular activities.    

	Prepared by:  Richard McGregory & Barbara Monfils

Contact Info:  Richard McGregory, Barbara Monfils, Christine Clements


UW-Whitewater New Initiative & Expanded Activity-3
Plan 2008 Goal IV:  Increase the amount of financial aid available to needy students and reduce their reliance on loans.

	Your Institution:  UW-Whitewater


	Program/Initiative:  Expand scholarship programs for high achieving students of color and economically disadvantaged students to be funded by private contributions.
Year Established:  1998

	Target Audience (check all that apply):  
Administration:   X     Faculty:   X        Academic Staff:    X      Classified Staff:   Students:    X      
Campus Community:       Other:   If other, please specify:   


	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:    X       American Indian:   X       Latino/Hispanic:    X     Southeast Asian:   X       Other Asian:   X      European American:    Other:     If other, please specify:   

	Cost of Program/Initiative:  
Funding Sources:  UW-W Foundation, Academic Support Services

	Descriptions  Strategies to maintain and expand funding for scholarship programs for high achieving students of color and economically disadvantaged students.





	Point Person(s):  Assistant Chancellor for University Advancement, Director of Alumni Relations, Academic Support Services  Director

Department/Unit(s): UW-W Foundation, Academic Support Services

	Departments/Units/Groups Involved:  UW-W Foundation, Academic Support Services, Admissions, Financial Services  offices

	Goals & Expected Outcomes:    Goals:

1.  Maintain and enhance current scholarships that are supported by the University.

2.  Increase the number of scholarships funded by corporations.

3.   Encourage external non-profit foundations to support scholarships for students of color.

4.   Solicit donations to the UW-W Foundation that are targeted for scholarships for students of 
      color, ranging from small donations from individuals to donations that may result in endowed
      scholarships.

5.    Solicit support for scholarships for students of color from individuals affiliated with the 
       University, including, but not limited to, faculty/staff, alumni, and members of student 
       organizations.

6.   Give more visibility to the university’s attempts to increase scholarship dollars.  Efforts are 
      coordinated to ensure that are initiatives fit with other University initiatives aimed at 
      increasing scholarship support.  Additionally these efforts are coordinated to maximize the 
      beneficial publicity related to these efforts.   

                                                        Expected outcomes:

1.    Increased numbers of scholarships for students of color, from donors both internal and  

       external to the university.
2.   Increased amount of funds for specific scholarships.

3.    Increased awareness of the importance of contributing to scholarships.

	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof.  
1,   A total of $670,753 was awarded to all UW-W students in 2007-08.  Of that amount, there are 
      17 scholarships targeted toward students of color, with a total amount of   $106,465.93.  All 17

      scholarships have been funded by individuals affiliated with the University.   A list 
      of these scholarships is provided in Appendix C.  
2.    All students of color who select a pre-business major as freshmen and who major in the 

       College of Business & Economics are awarded a scholarship of $1000.00 ($500 per semester).  

       If they meet the criteria, they are awarded an additional $500.00 for their sophomore year.  



	Intersections Across Plan 2008 Goals:  This intersects with the UW-W Equity Scorecard measures of access to the University and retention.  It also supports the UW-W Diversity Plan objectives:  to provide access to higher education for all students and to ensure success of all students who are admitted to UW-Whitewater.  Increasing the number and amount of scholarships will not only allow more students of color to enroll in the University but also lessen the need for these students to work while attending the University, thus allowing for more time for students to devote to their coursework.

	Assessment Practices and Program Changes in Response to Challenges:    Progress toward meeting this goal will be measured by the number of scholarships, the increase in the amount of money available in specific scholarships, and the number of features in local media outlets that relate to donations for scholarships earmarked for students of color or economically disadvantaged students.  Challenges include building relationships with prospective donors, whether they be individuals, corporations, or organizations.  The state’s economy, the level of state funding for the University, and the stock market will also have major impacts on the funding that is available.  We plan to continue our efforts in these areas. 


	Prepared by:  Richard McGregory & Barbara Monfils

Contact Info:  Richard McGregory, Barbara Monfils, Christine Clements


UW-Whitewater Continuing Initiative-4
Plan 2008 Goal V:  Increase the number of faculty, academic staff, classified staff and administrators of color, so that they are represented in the UW System workforce in proportion to their current availability in relevant job pools.  In addition, work to increase their future availability as potential employees.

	Your Institution:  UW-Whitewater


	Program/Initiative:   Continue and enhance efforts to recruit and retain faculty and staff of color.  Year Established:  1998

	Target Audience (check all that apply):  
Administration:   X     Faculty:   X        Academic Staff:    X      Classified Staff:   Students:          
Campus Community:       Other:   If other, please specify:   



	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:    X       American Indian:   X       Latino/Hispanic:    X     Southeast Asian:   X       Other Asian:   X      European American:    Other:     If other, please specify:   

	Cost of Program/Initiative:  Continuing
Funding Sources:   UW-W budget 

	Descriptions  Continue existing efforts to recruit and retain faculty and staff of color, and enhance recruitment and retention efforts through workshops, seminars/webinars, and other efforts to heighten awareness of diversity-related issues in the search & screen processes for hiring faculty and staff, and in retention programs/strategies.



	Point Person(s):  Diversity Program Manager-HR & Diversity, Equity Scorecard Chair, Affirmative Action/EEO/Diversity Committee Co-Chairs
Department/Unit(s): Human Resources & Diversity; Equity Scorecard Team;  Affirmative Action/ EEOC/Diversity Committee

	Departments/Units/Groups Involved:  All units and departments of the University

	Goals & Expected Outcomes:    Goals:

1.  Continue to work with Human Resources & Diversity to identify information about the 
     available pool of employees and a suggested target makeup of employees.  Availability 
     data is being updated with changing demographics.

2.   Focus has been on early recruitment, broader, more consistent outreach and diversifying 
      interview pools for all vacancies.

3.    Establish mentoring programs for new faculty and continuing non-tenured faculty.

4.    For departments that are unable to successfully recruit faculty and staff of color:

             A.  Require the development of a plan to diversity the department.  Departments are 

                   expected to use methods such as the following:

                          1.  The use of visiting faculty members;

                          2.  Exchange programs with Historically Black and Hispanic-Serving Institutions; 

                          3.  Foster the development of current and former students are potential  

                           faculty/staff members.

              B.   Provide incentives for departments that aggressively pursue diversity.

5.      Increase recruitment opportunities for native-speaking professors to teach Spanish as well 
         as bilingual/bicultural professors for Chicano/Latino Studies and other subjects.
                                                        Expected outcomes:

1.     Development of a campus-wide, consistent search and screen process was completed by 

        Fall 2003.

2,     Profiles of departments that reflect diversity in the composition of faculty/staff.
3,      Information in Annual Reports that address other efforts to diversify the faculty.

4.      Information on mentoring programs that have been established, which will be collected 
         and disseminated.


	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof.  
1.   The Human Resources & Diversity office and the Assistant Chancellor for Affirmative 
      Action have initiated several initiatives to increase the pool of applicants for 
      faculty/instructional academic staff positions.   Figures for the 2006-07 academic year 

      show that the diversity pool per search grew 27%, and preliminary figures for 2007-08 show an  

      additional increase in growth.   Specific initiatives include:
          A.    When a search for a new faculty or staff member is initiated, the Search & Screen 
                  Committee is presented with information about the available pool of employees and 
                  a suggested target makeup of employees.  Affirmative Action Officer meets with all 
                  search & screen committees to discuss ways to diversity the pool of candidates and 
                  how to ensure that process is fair and open.

          B.   The University has published comprehensive advertisements, listing available positions in 

                different Colleges, in Diverse Magazine, Hispanic Outlook, and the Affirmative Action 
                Register.  This cost-effective method of listing job position announcements targets 

                potential applicants of color for faculty positions.

        C.     The Assistant to the Chancellor for Affirmative Action sponsored a WISELI workshop on 

                 diversifying the search and screen process in fall 2007.  More than 90 
                 faculty/staff/search committee members/department chairs attended this workshop.

        D.     The Assistant to the Chancellor for Affirmative Action has sponsored three Webinars on 

                diversifying the search and screen process during fall 2008.  These webinars are free 

                 and open to all University faculty/staff.

        E.      The Diversity Program Manager in the Human Resources & Diversity office has 

                 developed a survey that is sent to all search and screen committee chairs at the 

                 conclusion of a search.  Data from this survey is used to identify common issues or 

                 problems in the search process, and to improve the search & screen process.  
        F.       During the presentations to departments by the UW-W Diversity Committee/Equity 
                  Scorecard Team in spring 2008, 40+ departments/units were given information on the 
                  racial/ethnic composition of UW-W’s faculty and staff.   Departments/units were 
                  encouraged to examine the racial/ethnic composition of their units as one possible 

                  means of addressing diversity in their Annual Reports.
        G.   Human Resources & Diversity staff have presented comprehensive workshops for search 

               & screen committees on “best practices” in diversifying the applicant pool.

2.   Data from the LEARN Center shows that between 2003-04 and 2007-08, 40 (25.3)% of the 
      participants of the First Year Program have been faculty of color,  (20.6)% have been active  

      in the Teaching/Scholar Program, 9 (41.4)% have participated in the Peer Coaching  

      Program, and 29 (8.3%) have participated in at least one Reading/Discussion Club.    

3.    As of fall 2008, 6 of the 8 faculty and instructional academic staff who teach Spanish courses

       are native Spanish-speakers.

	Intersections Across Plan 2008 Goals:  This intersects with the UW-W Equity Scorecard Measure regarding institutional receptivity (Equity is achieved when the proportion of faculty/instructional academic staff in each [ethnic] category is equal to the proportion of undergraduate students on campus in the same category.]   It also supports the UW-W Diversity Plan objectives:  to employ a workforce that is representative of the population of southeastern Wisconsin and to provide a campus climate that is accepting and respectful of diversity.   

	Assessment Practices and Program Changes in Response to Challenges:  Progress toward meeting this goal will be measured by  increases in the number of faculty of color who are hired, and the number who are retained.  Challenges include funding for salaries and for faculty retention programs.   We plan to continue our support for LEARN Center programs  (e.g., First-Year Program) and other programs that assist departments in recruiting and retaining faculty of color.


	Prepared by:  Richard McGregory & Barbara Monfils

Contact Info:  Richard McGregory, Barbara Monfils, Christine Clements


UW-Whitewater Continuing Activity-5
Plan 2008 Goal V:  Increase the number of faculty, academic staff, classified staff and administrators of color, so that they are represented in the UW System workforce in proportion to their current availability in relevant job pools.  In addition, work to increase their future availability as potential employees.

	Your Institution:  UW-Whitewater


	Program/Initiative:    Continue to monitor institutional progress, at least on an annual basis, emphasizing Equal Opportunity goals, salary equity, promotion and tenure rates for women and faculty of color and retention rates for women and faculty/academic staff of color.

Year Established:  1998

	Target Audience (check all that apply):  
Administration:   X     Faculty:   X        Academic Staff:    X      Classified Staff:   Students:         
Campus Community:       Other:   If other, please specify:   



	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:    X       American Indian:   X       Latino/Hispanic:    X     Southeast Asian:   X       Other Asian:   X      European American:    Other:     If other, please specify:   

	Cost of Program/Initiative:  Ongoing
Funding Sources:  UW-W budget

	Descriptions    Continue to review the data on salary equity, promotion and tenure rates for women and faculty of color, and retention rates for women and faculty/academic staff of color





	Point Person(s):  Diversity Program Manager, HR & Diversity; Assistant to the Chancellor for Affirmative Action; Institutional Research Director

Department/Unit(s):   Academic Affairs; Human Resources & Diversity; Chancellor’s Office; Institutional Research

	Departments/Units/Groups Involved:  Human Resources & Diversity will serve as the office that gathers this data from all units within the University

	Goals & Expected Outcomes:    Goals:

1.    Work with the Human Resources & Diversity Office to continue ongoing reports to the federal
       government and to the UW System.

2.     UW-W has established a University-wide Diversity Plan, with four major objectives:  1)  to 

        provide access to education for all students; 2) to employ a workforce that is representative

        of the population of southeastern Wisconsin; 3) to ensure success of all students who are 

        admitted to UW-W; and 4) to provide a campus climate that is accepting and respectful of 

        diversity.  A UW-W Diversity Update is prepared annually to report internally and externally 
        about progress in meeting these objectives. This report is developed with the Diversity 
        Program Manager in Human Resources & Diversity, Assistant to the Chancellor for 
        Affirmative Action, the Affirmative Action/EEO/Diversity Committee, and  the Equity 
         Scorecard Team.  

                 A.  A template has been set up for this report. The report will include, but is not limited 

                       to,  information such as:

                                1)  Progress meeting Equal Opportunity goals

                                2)  Salary equity information

                                3)  Faculty/staff retention

                                4)  Promotion and tenure rates

                 B.    Departments/colleges/units will monitor progress by department and by office. 
                 C.   Colleges and divisions will include information on progress toward meeting these 

                        objectives in their Annual Reports.

                 D.   Data included in Annual Reports  will allow information about progress at UW-W to 
                        be disseminated more widely.

3.     Divisions, colleges, departments, and offices will examine the available data, including exit 
        interview data.

4.      Success in increasing diversity within units will be considered as a merit factor for 
         administrators.

                                                        Expected outcomes:

1.      Progress toward meeting the objectives of the UW-W Diversity Plan and Equity Scorecard
         will be included in ongoing reports to UW System and federal government.
2.      Progress toward meeting objectives of the UW-W Diversity Plan and Equity Scorecard 
         will be included in periodic UW-W Diversity Plan and Equity Scorecard Updates.

3.      Progress toward meeting the objectives of the UW-W Diversity Plan and the Equity 

         Scorecard will be included in Public Reports compiled by the Office of Equal Opportunity &
         Diversity.



	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof.  
1.  Reports from UW-W constituencies (e.g., Human Resources & Diversity, Equity Scorecard Team, Women’s Issues Committee) to internal (e.g., Faculty Senate) and external constituencies (e.g., UW System, the federal government) are ongoing.  Data from Human Resources & Diversity shows that UW-W has succeeded in increasing the diversity of applicant pools for positions, but  has not attained a corresponding success rate in the retention, tenure, and promotion of faculty of color and women.   

	Intersections Across Plan 2008 Goals:  This intersects with the UW-W Equity Scorecard Measure regarding institutional receptivity (Equity is achieved when the proportion of faculty/instructional academic staff in each [ethnic] category is equal to the proportion of undergraduate students on campus in the same category.]   It also supports the UW-W Diversity Plan objectives:  to employ a workforce that is representative of the population of southeastern Wisconsin and to provide a campus climate that is accepting and respectful of diversity.   

	Assessment Practices and Program Changes in Response to Challenges:  Progress toward meeting this goal will be measured by the reports to the state, federal government, and UW System.   Challenges include the timeliness with which data is forwarded to the Human Resources & Diversity office and other offices charged with this responsibility.  Progress in meeting this goal will be impacted by economic conditions and benefits, including initial salaries and pay plans for continuing faculty/instructional academic staff, as well as teaching loads, expectations regarding research and scholarly activity (especially for tenure-track faculty), and market demands in areas of expertise. Additional information regarding this initiative is also discussed in Plan 2008 Goal V, UW-Whitewater New Initiative & Expanded Activity #4, pp. 39-41. 

	Prepared by:  Richard McGregory & Barbara Monfils 

Contact Info:  Richard McGregory, Barbara Monfils, Christine Clements


UW-Whitewater Continuing Activity-6
Plan 2008 Goal V:  Increase the number of faculty, academic staff, classified staff and administrators of color, so that they are represented in the UW System workforce in proportion to their current availability in relevant job pools.  In addition, work to increase their future availability as potential employees.
	Your Institution:  UW-Whitewater


	Program/Initiative:  Continue mentoring undergraduate and graduate students of color and economically disadvantaged students as a way of sparking their interest in aspiring to future faculty and staff positions at UW System institutions.

Year Established:  1998

	Target Audience (check all that apply):  
Administration:   X     Faculty:   X        Academic Staff:    X      Classified Staff:   Students:    X      
Campus Community:       Other:   If other, please specify:   



	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:    X       American Indian:   X       Latino/Hispanic:    X     Southeast Asian:   X       Other Asian:   X      European American:    Other:     If other, please specify:   

	Cost of Program/Initiative:  
Funding Sources:  Federal grants, UW-W Foundation, and UW-W funding

	Descriptions  Develop mentoring programs for students of color and economically disadvantaged students, and enhance existing programs to encourage these students to continue their studies beyond the baccalaureate degree.



	Point Person(s):  Academic Support Services Director, Assistant Chancellor for University Advancement, Dean of the School of Graduate Studies & Continuing Education 

Department/Unit(s): Academic Support Services; UW-W Foundation; School of Graduate Studies & Continuing Education; College of Arts & Communication, College of Business & Economics; College of Education; College of Letters & Sciences

	Departments/Units/Groups Involved:  all academic units

	Goals & Expected Outcomes:    Goals:

1.   The model developed in the McNair Program will be continued.  As part of this approach, an 
      ongoing record of graduates will be maintained.

2.   Other existing efforts to mentor undergraduate students will be continued.  Where possible, 
       the efforts will be expanded in number and the connection to aspiring to future faculty 
       positions will be made more explicit.

3.  A more formalized way of identifying promising students and supporting them through the 
     University will be devised.

4.   An Undergraduate Research (UGR) program has been established. This program allows 
      students to participate in aspects of higher education, attend appropriate conferences, and
      gain a greater understanding of the field of higher education.

Expected outcomes:

1.    Methods for identifying promising students of color are established.
2.    Records of students and progress toward their graduation from college.
3.    Numbers of students of color who enroll in graduate school.



	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof.  
1.   Promising students of color are identified through their participation in the precollege 
      programs such as the Equal Opportunity Program; through identification by UW-W faculty,  

      staff and alumni; and by self-referral.

2.    The Equity Scorecard reported that students of color who entered a UW System graduate 
       program within three years of their graduation from UW-W enrolled at a higher rate than 
       their rate of representation in the population of UW-W graduates. 

3.    As of fall 2008, 142 McNair scholars had completed their bachelor’s degrees.  106 had 

        enrolled in graduate school, 62 have completed master’s degrees, 13 are enrolled in 

        doctoral programs, and 9 have completed the Ph.D. program.

4.     UW-W has subscribed to the Student Tracker data from the National Clearinghouse.    This 

        data system allows the University to determine if students who have withdrawn from UW-W 

        prior to graduation have subsequently enrolled at another university.  It will also assist in 

        identifying UW-W graduates who attend graduate programs outside of the UW System.

5.     UW-W received funding for during the 2007-2009 biennium to offer additional sections of 

        “gateway” courses in the College of Business & Economics.  Two (2) sections were added to
         the fall 2008 class schedule, 4 have been added for spring 2009, and 5 sections are 
         planned for fall 2009.  

6.      Student Affairs leaders have identified students for placement in the UW-Oshkosh 
         Placement Exchange program.  This program allows students to become familiar with  

         career opportunities available in Student Affairs programs/offices.  

	Intersections Across Plan 2008 Goals:   This initiative supports the UW-W Equity Scorecard dimensions of success (entry to graduate school upon completion of the undergraduate degree) and institutional receptivity.  It also supports the UW-W Diversity Plan objectives:  to employ a workforce that is representative of the population of southeastern Wisconsin; to ensure success of all students who are admitted to UW-Whitewater; and to provide a campus climate that is accepting and respectful of diversity.

	Assessment Practices and Program Changes in Response to Challenges:  Progress toward meeting this goal will be measured by the number of McNair scholars who enroll in graduate programs and the number of UW-W graduates of color who enroll in UW System and other graduate programs (Equity Scorecard updates).  Challenges include the number of mentors for these students, the time that is involved in establishing and maintaining a functional mentorship program, and students’ own motivation toward pursuing post-graduate degrees, given their own social and financial circumstances and obligations.   We plan to continue our strong support of the McNair program and the Undergraduate Research Program (UGR) as two models by which students participate in research, thereby creating an interest in advanced study.

	Prepared by:  Richard McGregory & Barbara Monfils         

Contact Info:  Richard McGregory, Barbara Monfils, Christine Clements  


UW-Whitewater New Initiative & Expanded Activity-4
Plan 2008 Goal V:  Increase the number of faculty, academic staff, classified staff and administrators of color, so that they are represented in the UW System workforce in proportion to their current availability in relevant job pools.  In addition, work to increase their future availability as potential employees.
	Your Institution:  UW-Whitewater


	Program/Initiative:  Support faculty and academic staff of color so that faculty can achieve tenure and promotion and academic staff can achieve job success and promotion.

Year Established:  1998

	Target Audience (check all that apply):  
Administration:   X     Faculty:   X        Academic Staff:    X      Classified Staff:   Students:    X      
Campus Community:       Other:   If other, please specify:   



	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:    X       American Indian:   X       Latino/Hispanic:    X     Southeast Asian:   X       Other Asian:   X      European American:    Other:     If other, please specify:   

	Cost of Program/Initiative:  Continuing
Funding Sources:  UW-W funding

	Descriptions:  Develop and implement a plan that builds a structure to address this initiative





	Point Person(s):  Deans of the Colleges of Arts & Communication, Business & Economics, Education, and Letters & Sciences; LEARN Center Director
Department/Unit(s):  all academic units; School of Graduate Studies & Continuing Education 

	Departments/Units/Groups Involved:  Academic Affairs Division; Human Resources & Diversity; Assistant to the Chancellor for Affirmative Action; Faculty Senate; Academic Staff Assembly, LEARN Center

	Goals & Expected Outcomes:    Goals:

1.    Education and support will be provided for departments/units so that current 
       department/unit members will understand the need for and ways of providing a supportive 
       environment for all new faculty and staff.
2.    A mentoring and support system will be developed to help faculty achieve tenure and 
       promotion. This system is both department-based and university-based.  Departments are 
       expected to provide mentoring to tenure-track  faculty, with support and advice on 

       meeting their expectations for tenure and promotion.  Additionally, the University, working 
       collaboratively with the Faculty Senate, will provide support for all tenure-track faculty, 
       particularly faculty of color, in addressing university-wide expectations for promotion.

3.    Departments and other units will provide mentoring and other support for academic staff so 
       that they may achieve job success and promotion (as appropriate).  University-wide and/or 
       division-wide support system will also be established, as appropriate, working with the 
       Academic Staff Assembly.

                                                        Expected outcomes:

1.    Increase in the number of programs/strategies implemented by departments/units on the 
       importance of providing a supportive environment for all new faculty and staff.
2.    A.  Increase in the number of mentoring programs/initiatives implemented by academic 

             units for tenure-track faculty.

       B.   Increase in the number of tenure-track faculty earning tenure and promotion.  

3.    A.    Increase in the number of programs/strategies implemented by departments/units that  

               provide support for instructional academic staff.

       B.    Increase in the number of academic staff promotions.  



	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof.  
1.      Several ongoing university-wide initiatives are in place to emphasize the importance of 
         diversity and equal opportunity.  

           A.   The Assistant to the Chancellor for Affirmative Action, co-chairs of the UW-W 
                  Affirmative Action/EEO/Diversity Committee, and Equity Scorecard Team members 
                  met with 40+ academic units during the spring 2008 term to present a summary of the
                  UW-W Diversity Plan’s goals and objectives and the results from the Equity Scorecard 
                  Report.  The importance of  creating a supportive environment for faculty and staff 
                  was discussed during these meetings.

            B.   The LEARN Center has continued the mentoring program, the First-Year Program, 

                  which was implemented during 2000-01.   Data from the LEARN Center shows that 
                  between 2003-04 and 2007-08, 40, or 25.3% of the First Year Program faculty have  

                  been individuals of color.
2.       In the past five years, departments have instituted or continued to provide support for all 

          tenure-track faculty through mentoring programs or initiatives.

          A.    In 2007-2008 Annual Reports, 3 departments said that they have initiated mentoring 
                  programs to support all  tenure-track faculty.

          B.     Between 2000 and 2008, the number of faculty of color who have attained promotion 

                  to Associate Professor with tenure is as follows:  3 African Americans (1 female and 2 

                  males); 21 Asians (8 females and 13 males);  and 3 Hispanics (2 female and 1 male).  

                  During the same period, 5 Asians (2 females and 3 males), 2 African American 

                  females, and 1 Hispanic male were promoted to Professor.   
          C.     Geneva Cobb Moore, African American, was the 2003-04 UW-W Women of  

                   Color Honoree, and Pilar Melero, Hispanic, was the 2006-07 Honoree.

3.     Academic Staff have taken advantage of programs designed to provide mentoring and 

        other forms of support.

        A.      Data from the Academic Staff Assembly in the past five years shows that 34
                  Academic Staff members have been promoted in the past five years.  Of that 
                  number, 1 has been an instructional academic staff member of color.
        B.      The Academic Staff Assembly has worked to enhance communication for academic 

                 staff with their departments and units.  In particular, Instructional Academic Staff are 

                 not eligible for faculty mentoring programs such as the First Year Faculty program and 

                 the Peer Coaching program. The Academic Staff Assembly will work with 

                constituencies including the LEARN Center to explore the feasibility of implementing a 

                comparable set of programs for Instructional Academic Staff.

       C.      In 2005-06, Han Ngo, Asian, was the UW-W Women of Color Honoree.  Shirley Butler, 

                 African American, and Joy Yang, Asian, were Honorees in 2007-08.  

	Intersections Across Plan 2008 Goals:  This intersects with the UW-W Equity Scorecard Measure regarding institutional receptivity (Equity is achieved when the proportion of faculty/instructional academic staff in each [ethnic] category is equal to the proportion of undergraduate students on campus in the same category.]   It also supports the UW-W Diversity Plan objectives:  to employ a workforce that is representative of the population of southeastern Wisconsin and to provide a campus climate that is accepting and respectful of diversity.   

	Assessment Practices and Program Changes in Response to Challenges:  Progress toward meeting this goal will be measured by the number of departments/academic units that offer programs to support diversity, both in principle and for tenure-track faculty and instructional academic staff; the number of faculty attaining tenure and promotion; and the number of academic staff who are promoted.   Challenges include the need to work with governance groups, which requires time and effort to develop successful programs.  Budget cuts affect funding, including salaries, benefits, and support for professional development initiatives.    State economic conditions also impact progress toward meeting this goal, as tenure-track faculty who are making satisfactory progress toward tenure are being offered positions at other institutions with offers that include higher salaries and smaller teaching loads.  We plan to continue our support of professional development activities for faculty and implementing strategic programs to provide release time or other means of support for tenure track faculty so that they can successfully attain promotion and tenure to the extent that we are able, given the continuing decline in the levels of state funding during the past several years. 

	Prepared by:  Richard McGregory & Barbara Monfils

Contact Info:  Richard McGregory, Barbara Monfils, Christine Clements


UW-Whitewater New Initiative & Expanded Activity-5
Plan 2008 Goal V:  Increase the number of faculty, academic staff, classified staff and administrators of color, so that they are represented in the UW System workforce in proportion to their current availability in relevant job pools.  In addition, work to increase their future availability as potential employees.

	
	

	Your Institution:  UW-Whitewater


	Program/Initiative:  Work to “grow our own” by grooming individuals for success (i.e., moving from staff to faculty positions, moving from classified to staff positions, assuming administrative responsibilities).                                                                                                    Year Established:  1998

	Target Audience (check all that apply):  
Administration:  X   Faculty:  X    Academic Staff:   X      Classified Staff:   X     Students:   X     Campus Community:    Other:   If other, please specify: 



	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:   X__     American Indian:  X     Latino/Hispanic:   X    Southeast Asian:    X

Other Asian:   X        European American:       Other:      If other, please specify:


	Cost of Program/Initiative:  Continuing
Funding Sources:  UW-W budget

	Descriptions    Continue the development of the “grow our own” initiative by identifying UW-W faculty, staff, and graduates with potential, and providing opportunities and support for them to succeed and to be promoted.



	Point Person(s):  Director, Academic Support Services 

Department/Unit(s): Academic Support Services

	Departments/Units/Groups Involved:  Academic Support Services, all Academic Affairs units, Human Resources & Diversity

	Goals & Expected Outcomes:    Goals:

1.       A systematic means of identifying individuals with potential, so we can “grow our own,” 

          has been developed.  This structure allows existing faculty and staff to suggest individuals 

          for this program and also permits individuals to nominate themselves.  The structure 

          monitors the academic and professional development of those individuals.  Special 

          attention is being focused on those who have participated in on-campus programs, 

          including various precollege programs as well as such targeted programs as the McNair 

          Post-Baccalaureate Achievement Program.  Appendix D contains a list of these persons.
2.        In addition to setting up the structure for identifying promising individuals, a series of 

           activities has been scheduled to nurture these individuals.  In conjunction with the existing

           McNair seminars and the ongoing Undergraduate Research Seminars, a series of pre-

           doctoral lectures has been set up in which UW-W alumni currently enrolled in doctoral 
           programs are invited to campus to lecture on their work.  Invitations to these 
           lectures, open to all on campus, have been sent to individuals who have expressed 
           interest in seeking university positions or who have been recommended for this program.

                                                        Expected outcomes:

1.        Increase in the numbers on the lists of individuals who have been identified as potential 
           future faculty along with a record of their progress toward their degrees.

2.        Attendance records of the pre-doctoral lectures.  


	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof.  
1.  The formal structure to identify individuals  with potential has been developed 

     A.     One multicultural individual, an Academic Staff member at UW-W, is working on the 

              Ph.D. and has been identified as a potential faculty member.  Two have completed the 

              Ph.D. degree, and a third is nearing completion.
     B.     The following lectures have been presented by McNair alumni: 
                     2007-2008:   8
                     2006-2007:   7
                     2005-2006:   8
                     2004-2005:   6
                     2003-2004:   7
                     2002-2003:   7


	Intersections Across Plan 2008 Goals:  This initiative supports the UW-W Equity Scorecard dimensions of success (entry to graduate school upon completion of the undergraduate degree) and institutional receptivity.  It also supports the UW-W Diversity Plan objectives:  to employ a workforce that is representative of the population of southeastern Wisconsin; to ensure success of all students who are admitted to UW-Whitewater; and to provide a campus climate that is accepting and respectful of diversity.

	Assessment Practices and Program Changes in Response to Challenges:  Progress toward meeting this goal will be measured by the number of individuals who have been identified,  have completed advanced training/advanced degrees, and have been promoted into positions with increasing responsibilities at UW-W, and by the number of pre-doctoral lectures of UW-W McNair alumni.   Challenges include the support that is required over a period of time to support an individual working to become a faculty member, the competition for faculty and staff of color, and budget cuts, which may result in fewer positions being filled.    We plan to continue the process of identifying individuals with potential, with efforts to increase the support available for individuals seeking to become faculty and staff members as finances/budgeting will allow.  We plan to continue to invite McNair alumni to present their research at programs on campus. 


	Prepared by:  Richard McGregory & Barbara Monfils

Contact Info:  Richard McGregory, Barbara Monfils, Christine Clements


UW-Whitewater New Initiative & Expanded Activity-6

Plan 2008 Goal V:  Increase the number of faculty, academic staff, classified staff and administrators of color, so that they are represented in the UW System workforce in proportion to their current availability in relevant job pools.  In addition, work to increase their future availability as potential employees

	Your Institution:  UW-Whitewater


	Program/Initiative:  Encourage recruitment of and professional development and upward mobility opportunities for classified staff and limited term employees (LTEs) of color
.

Year Established:  1998

	Target Audience (check all that apply):  
Administration:    Faculty:     Academic Staff:   Classified Staff:   X      Students:  Campus Community: 

Other:   If other, please specify:    



	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:   X       American Indian:  X      Latino/Hispanic:  X      Southeast Asian:  X      
Other Asian:  X       European American:  X      Other:      If other, please specify: 

	Cost of Program/Initiative:  Continuing
Funding Sources:  Private Industry Council; Federal funding

	Descriptions   Develop a plan for the recruitment of classified staff, and implement a professional development plan for classified staff and Limited Term Employees [LTEs].





	Point Person(s):  Diversity Program Manager, HR & Diversity
Department/Unit(s):   Human Resources; all units on campus

	Departments/Units/Groups Involved:    Persons in the Divisions of Academic Affairs, iCIT training staff, Administrative Affairs and Student Affairs offices that employ classified staff and/or LTEs.

	Goals & Expected Outcomes:    Goals:

1.    Work with the Private Industry Council to develop a plan to provide training for individuals 
       who would be potential candidates for classified positions on campus.

2.    Provide skill enhancement workshops for potential employees as well as existing classified  

        Staff and LTEs.

                                                        Expected outcomes:

1.     Increase in the number of classified staff and LTEs who are individuals of color.

2.     Numbers of classified employees and LTEs who participate in workshops to enhance their 
        skills and knowledge will increase.



	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof.  
1.      In fall 2008 13, or 13% of classified employees, are individuals of color.  This is an increase 
         from 6 in 2003.  However,  2008 figures show that there are no persons of color in LTE 
         positions.  This may be due to the trend to hire fewer LTEs and rely more on student  

         employment.  
3.     Project SWEETT personnel are working with UW-W, local school districts, and community 
        agencies to help identify and support potential teachers and paraprofessionals. The project 
        can also help prepare individuals for opportunities to seek classified and LTE positions on 
        campus.

4.     iCIT (Instructional, Communication and Information Technology) classes are open at no cost  

        to part-time and full-time staff.  Approximately 20 workshops are offered every month,  

        including PeopleSoft training.


	Intersections Across Plan 2008 Goals:  This initiative supports the UW-W Equity Scorecard dimensions of success (entry to graduate school upon completion of the undergraduate degree) and institutional receptivity.  It also supports the UW-W Diversity Plan objectives:  to employ a workforce that is representative of the population of southeastern Wisconsin; to ensure success of all students who are admitted to UW-Whitewater; and to provide a campus climate that is accepting and respectful of diversity.

	Assessment Practices and Program Changes in Response to Challenges:  Progress toward meeting this goal will be measured by the number of classified employees and LTEs who are persons of color and the number of workshops/training sessions attended by classified staff and LTEs who are persons of color.  Challenges include the availability of qualified individuals of color within the UW-W geographical area.  Relationships with key leaders of community agencies and through the Project SWEETT grants can assist the University in making these positions known to the constituencies they serve.   Employment of classified staff and LTEs is also subject to State policies, including union policies, for hiring and for promotions.  Finally, UW-W’s geographical proximity to large urban areas, such as Milwaukee, Madison, and Beloit, makes recruitment difficult due to costs associated with commuting distances from these urban areas to Whitewater.


	Prepared by:  Richard McGregory & Barbara Monfils

Contact Info:  Richard McGregory, Barbara Monfils, Christine Clements


UW-Whitewater New Initiative & Expanded Activity-7

Plan 2008 Goal VI:  Foster institutional environments and course development that enhance learning and a respect for racial and ethnic diversity.

	Your Institution:  UW-Whitewater


	Program/Initiative:  Regularly seek information from students, faculty and staff on ways to improve campus climate.                    Year Established:   1998

	Target Audience (check all that apply):  
Administration:  X     Faculty:  X        Academic Staff:  X      Classified Staff:  X      Students:  X      Campus Community:   X       Other:   If other, please specify:  


	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:    X       American Indian:   X       Latino/Hispanic:    X     Southeast Asian:   X       Other Asian:   X      European American:  X     Other:     If other, please specify:   

	Cost of Program/Initiative:  Continuing
Funding Sources:  UW-Whitewater Funding

	Descriptions  Conduct periodic surveys to gather information from students, faculty, staff, and the community regarding ways of improving campus climate, and implement programs that address campus climate issues as revealed via survey results.





	Point Person(s):  Assistant to the Chancellor for Affirmative Action, Diversity Program Manager, HR & Diversity, Equity Scorecard Team Chair, Institutional Research Director
Department/Unit(s):  Divisions Chancellor’s Office, Institutional Research,  units/offices in Academic Affairs, Administrative Affairs, and Student Affairs 

	Departments/Units/Groups Involved:  all units on campus

	Goals & Expected Outcomes:    Goals:

1.     Develop survey instruments to periodically gather information from students, faculty, staff, 
        and community members regarding campus climate.

2.      Analyze survey results, and implement programs/policies/procedures to address issues   

        regarding campus climate.

                                                        Expected outcomes:

1.     Increased awareness of the importance of a campus climate that is accepting and  

        respectful of diversity among faculty, staff, students, and the community.
2.     Increase in the number of programs, workshops, or other initiatives that address ways in  

        which campus climate can become more accepting and respectful of diversity.



	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof.  
1.   During the past five years, the University has collected data regarding campus climate.    This 
      includes surveys of students and surveys of faculty/staff.  In addition, the Equity Scorecard 
      Team examined measures of campus climate in its examination of Institutional Receptivity.  

          A.  The campus has participated annually in the National Survey of Student Engagement 
                (NSSE) for the past five years.   In addition to questions relating to diversity, three 

                questions to which students respond relate directly to campus climate.
                     1.  UW-W students’ responses to the NSSE statement:  “My institution fosters 

                          an environment where racial and ethnic diversity is respected.”
                            2006            Mean    Strongly Disagree/Disagree(1-2)  Agree/Strongly Agree(3-4)
                            First-year       3.40                        18                                                          554                        

                            Senior            3.21                        35                                                          600
                            2008

                            First-year       3.39                         23                                                         597
                            Senior           3.30                          31                                                         665

                    2.    UW-W students’ responses to the NSSE statement:  “My institution fosters an 

                           environment where persons of all genders are respected.”

                            2006           Mean     Strongly Disagree/Disagree(1-2)  Agree/Strongly Agree(3-4)
                            First-year      3.45                        15                                                          559                        

                            Senior           3.34                        17                                                          618

                            2008
                            First-Year      3.45                        13                                                          608

                            Senior           3.36                        20                                                          672

                   3.      UW-W students’ responses to the NSSE statement:  “My institution fosters an 

                           environment where persons of all sexual orientations are respected.”

                            2006           Mean      Strongly Disagree/Disagree(1-2)  Agree/Strongly Agree(3-4)
                            First-year      3.35                       26                                                          546                        

                            Senior           3.17                       48                                                          585

                            2008
                            First-Year      3.34                       29                                                          591
                            Senior           3.26                       44                                                          648

          B.   Faculty have participated in the Faculty Survey of Student Engagement (FSSE).  FSSE 

                questions mirror NSSE questions, so comparisons can be made between students’ and  

                faculty members’ perceptions of campus climate.

                1    Faculty and student responses to the FSSE/NSSE  statement:  “Encouraging contact 
                      among students from different economic, social, and racial or ethnic          

                      backgrounds.”

                     2006                          Mean        Very little(1)     Some          Quite a bit       Very much(4)
                     Faculty                                            
                          Mostly lower-         2.32               10                 42                   17                      9

                          Division students

                          Mostly upper-        2.39               18                 62                   42                    15

                          Division students
                     Students

                          First-year                2.70                56               187                 245                   117
                          Seniors                   2.30              134               264                 176                     78
                   2008

                   Faculty                                            

                          Mostly lower-         2.46               8                 29                   21                      9

                          Division students

                          Mostly upper-        2.50               7                 42                   33                    10

                          Division students

                     Students        

                          First-year                 2.69            67               243                 258                   153
                          Seniors                    2.45          130               261                 233                    116
             2.    Faculty response to the FSSE statement:  “Have class discussions that include diverse

                    perspectives (different races, religions, genders, political beliefs, etc.).”

                     2006                          Mean          Never(1)     Sometimes        Often       Very often(4)
                     Faculty                                            

                          Mostly lower-         2.29               24                 24                   15                    16

                          Division students

                          Mostly upper-        2.46               20                 56                   33                    24

                          Division students

                     Students

                          First-year                 2.73              38               235                 273                   127
                          Seniors                    2.78              23               254                 270                   147
                   2008

                   Faculty                                            

                          Mostly lower-         2.46              18                 17                   15                     17

                          Division students

                          Mostly upper-        2.49              18                 29                   24                     19

                          Division students

                     Students

                          First-year                2.74               35              279                 350                    140
                          Seniors                   2.77               29              293                 290                    169
              3.    Faculty response to the FSSE statement:  “Have serious conversations with students of

                     a different race or ethnicity than their own.”

                     2006                          Mean         Never(1)         Sometimes        Often      Very often(4)
                     Faculty                                            

                          Mostly lower-         2.00               19                 46                     9                    5

                          Division students

                          Mostly upper-        1.95               39                 69                   16                    8

                          Division students

                     Students

                          First-year                 2.39            120                248                161                  101
                          Seniors                    2.45              91                312                151                  121
                   2008

                   Faculty                                            

                          Mostly lower-         2.09              18                 30                   14                      5

                          Division students

                          Mostly upper-        2.01              24                 48                   13                      6

                          Division students

                     Students

                          First-year                2.37             147                310                  184                 121
                          Seniors                   2.42             140                306                  163                 146
               4.   Faculty response to the FSSE statement:  “Understanding people of other racial and 

                     ethnic backgrounds.”

                     2006                          Mean     Very little(1)         Some          Quite a bit    Very much(4)
                     Faculty                                            

                          Mostly lower-         2.48               21                 19                   13                     22
                          Division students

                          Mostly upper-        2.36               29                 48                   30                     23
                          Division students

                     Students

                          First-year                 2.71             50               195                  224                   124
                          Seniors                    2.56             76               243                  212                   113
                   2008

                   Faculty                                            

                          Mostly lower-         2.55              18                 13                   13                      20
                          Division students

                          Mostly upper-        2.21              28                 26                   20                      13
                          Division students

                     Students-
                          First-year                2.77              49                217                 268                   156
                          Seniors                   2.57              84                260                 264                   117
         C.   In 2005, then-Chancellor Miller commissioned a campus climate study.  790 W-W 
                students and 221 faculty/staff responded to this survey, which “painted a very broad 
                brush stroke.”  The following were among the significant findings:

                         1.  Overall, most participants perceived the campus climate at UW-W as 

                              favorable.

                          2.  Overall, most participants reported that they “rarely” or “never” experienced 

                               or witnessed harassment, discrimination, or denied access.

                          3.   When the data was disaggregated by majority/minority participants, 

                                statistically significant differences were found in several areas, including 

                                reported frequency of experienced or witnessed incidents of harassment, 

                                discrimination or denied access; safety; threat; accessibility; adequacy of 

                                response by administrators to incidents of harassment and discrimination; 

                                inclusive events that featured the diversity of the campus population; and 

                                opportunities for advancement.

                         4.   Statistically significant differences between majority students and faculty/staff 
                               and minority students and faculty/staff were reported, with majority 
                               participants having stronger agreement that the campus climate is generally 
                               favorable; minority respondents having disagreement or strongly disagreement 

                               that UW-W has a generally favorable campus climate; and majority 

                               respondents reported experiencing and witnessing less frequent incidents of 

                               harassment, discrimination and denied access than minority respondents.

                         5.   The Equity Scorecard Team compared the ethnic composition of faculty and 

                                instructional academic staff to the composition of the student body in fall 

                                2006.  The Team found that overall, proportions of faculty/instructional 
                                academic staff are similar to the proportion of students, although the  

                                percentages of African American and Native American Indian faculty/ 

                                instructional academic staff were less than the corresponding percentages of 

                                students in these two ethnic groups.

                         6.     The Equity Scorecard Team examined the composition of the faculty and 

                                 instructional academic staff teaching selected “gateway” courses in fall 

                                 2006.  The Team found that the proportion of the selected “gateway” 

                                 courses taught by faculty and instructional academic staff of color was high 
                                 when compared to the proportion of faculty/instructional staff or the campus 

                                 student population.

                        7.       The Equity Scorecard Team compared students’ responses to the question 
                                  on the UW-W senior exit survey, required of all graduating seniors:  
                                  “appreciation of the effects of international, multicultural and ethnic factors 
                                  on your major.”   Students are asked to indicate how well their major has 
                                  prepared them, and how important this will be in their future success; results
                                  from fall 2002 through  fall 2006 were aggregated and reported by College. 
                                  In all four Colleges, students rated the importance of this skill higher than their 
                                  preparation.  Data was also collected from spring 2007, fall 2007, and spring 
                                  2008 graduating seniors and aggregated.  The  “gap” scores between 
                                  “prepared” and “important” for each College for the two reporting periods is 
                                   as follows::  
                                                                                2002-2006      2007 & spring 2008
                                         Arts & Communication:  -0.09                       -0.32
                                         Business & Economics:    -0.33                       -0.08
                                         Education:                        -0.34                       -0.48
                                         Letters & Sciences:          -0.14                         0.06
     D.     In February of 2003, the Faculty Senate passed a resolution to make the ad hoc 

              Committee on Diversity a Standing Committee at UW-W.  This resolution was then

              approved on a campus-wide vote later that term.    This Committee has ongoing 

              responsibility to decide which courses in the curriculum are appropriate to meet 

              University and System Diversity requirement guidelines.

     E.     The UW-W Affirmative Action/EEO/Diversity Committee has continued to remain active.  

             In 2006-07, this Committee was charged with developing a University Diversity Plan.  

             UW-W’s Diversity Plan has been shared with 40+ departments/units during the spring 2008 
             semester, and all Academic Affairs units were asked to indicate how they would  

             contribute to meeting the objectives of the Plan in their 2007-2008 Annual Reports.

     F.     The UW-W Diversity Learning WIKI home page includes the link to an article that 
             summarizes research on campus climate, including a listing 9 “race realities.”

 

	Intersections Across Plan 2008 Goals:    This initiative intersects with the Equity Scorecard dimension of institutional receptivity and the UW-W Diversity Plan objective:  to provide a campus climate that is accepting and respectful of diversity.  However, this initiative also supports the other three dimensions of the Equity Scorecard—access, retention, and success—since progress in each of these dimensions depend on a receptive campus climate.   Likewise, the other three Objectives of the UW-W Diversity Plan:  to provide access to higher education for all students; to employ a workforce that is representative of the population of southeastern Wisconsin; and to ensure success of all students who are admitted to UW-Whitewater also require a receptive campus climate.

	Assessment Practices and Program Changes in Response to Challenges:  Progress toward meeting this goal will be measured by NSSE and FSSE scores, results from a planned campus climate survey, and Equity Scorecard benchmarks.  Challenges include actions of the governance structures of the University, and colleges/departments as they make hiring decisions and assign faculty and instructional staff to teach courses.

	Prepared by:   Richard McGregory & Barbara Monfils       
 Contact Info:  Richard McGregory, Barbara Monfils, Christine Clements


W-Whitewater Continuing Activity-7
Plan 2008 Goal VI:  Foster institutional environments and course development that enhance learning and a respect for racial and ethnic diversity.

	Your Institution:  UW-Whitewater


	Program/Initiative:  Continue efforts to address curricular diversity through curricular infusion, new course development, and library acquisitions.             Year Established:  1998

	Target Audience (check all that apply):  
Administration:   X     Faculty:   X        Academic Staff:    X      Classified Staff:   Students:    X      
Campus Community:       Other:   If other, please specify:   



	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:    X       American Indian:   X       Latino/Hispanic:    X     Southeast Asian:   X       Other Asian:   X      European American:    Other:     If other, please specify:   

	Cost of Program/Initiative:                  Funding Sources: University funds & grants 

	Descriptions  Continue with current efforts to address curricular diversity and develop and implement new strategies.





	Point Person(s):  Chair, University Curriculum Committee Chair, Graduate Council Diversity Committee Chair, Director of Research & Sponsored Programs, Director of the University Library

Department/Unit(s): Academic Affairs  

	Departments/Units/Groups Involved:  Academic Affairs, UW-W Diversity Committee, University Curriculum Committee, LEARN Center; Research & Sponsored Programs Office, Colleges of Arts & Communication, Business & Economics, Education, & Letters & Sciences, Academic Support Services, Young Auditorium, University Library

	Goals & Expected Outcomes:    Goals:

1.   Increase the number of externally-funded projects that support diversity initiatives in the classroom.

Expected outcomes:

1.  Increased funds to support curricular development.
2.   Increase in the number of courses that address diversity.



	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof.  
1.    During the past five years, faculty in all four undergraduate Colleges secured grants totaling 
       $227,781.00  to support diversity-related initiatives in the classroom.    Proposal topics ranged
       from Latino literature and African American music and dance to Urban Educational 
       initiatives, entrepreneurship, and book discussion groups.

2.     During the past five years, 4 new courses have been approved by the UW-W Diversity 
        Committee as meeting UW-W and System guidelines for Diversity credit. 
3.     The UW System on Race & Ethnicity has requested course syllabi from all institutions on 

         Diversity courses.  As of spring 2008, UW-W had contributed 45 syllabi on this web site.

4.     The Diversity Learning WIKI  includes resources for faculty in teaching and learning in courses 

        that focus on diversity.

	Intersections Across Plan 2008 Goals:  This initiative intersects with the UW-W Equity Scorecard Measures of access to majors, retention, graduation, and institutional receptivity (campus climate).  It also supports the UW-W Diversity objectives:  to provide access to higher education for all students; to ensure success of all students who are admitted to UW-Whitewater; and to provide a campus climate that is accepting and respectful of diversity.

	Assessment Practices and Program Changes in Response to Challenges:  Progress toward meeting this goal will be measured by the amount of funds secured through external funding for curricular development of courses focusing on diversity, the number of new courses approved for Diversity by the UW-W Diversity Committee, and the number of UW-W courses designated as Diversity courses, as submitted to the IRE web site.   Challenges include funding, and budgetary constraints that may affect departments’ abilities to offer new courses as well as students’ perceptions of thee courses as being important to their education, future careers, and lives as global citizens.

	Prepared by:  Richard McGregory & Barbara Monfils 

Contact Info:  Richard McGregory, Barbara Monfils, Christine Clements


UW-Whitewater Continuing Activity-9 (added at the time of the 2002-2003 Progress Report)
Plan 2008 Goal VII:  Improve accountability of the UW System and its institutions.

	Your Institution:  UW-Whitewater


	Program/Initiative:  Continue efforts to improve accountability in all aspects of Plan 2008.

Year Established:    1998

	Target Audience (check all that apply):  
Administration:   X     Faculty:   X        Academic Staff:    X      Classified Staff:   Students:    X      
Campus Community:       Other:   If other, please specify:   



	Race/Ethnic Groups Affected by this Program/Initiative (check all that apply):  
African American/Black:    X       American Indian:   X       Latino/Hispanic:    X     Southeast Asian:   X       Other Asian:   X      European American:    Other:     If other, please specify:   

	Cost of Program/Initiative:  
Funding Sources:  University funds

	Descriptions  Implement an Assessment Plan, gather data from internal and external sources to evaluate the Plan, and make adjustments based on assessment data.





	Point Person(s): Provost & Vice Chancellor for Academic Affairs; Academic Support Services Director 

Department/Unit(s):  Academic Affairs

	Departments/Units/Groups Involved:   Associate Vice Chancellor for Academic Affairs; Undergraduate and Graduate Audit & Review Committees; Office Program Review Committees; LEARN Center; Academic Support Services

	Goals & Expected Outcomes:    Goals:

1.    We have identified UW-W goals in alignment with UW System goals, and have incorporated 
       goals and the assessment of outcomes through the Audit & Review (academic programs) 
       and OPR (offices) processes.

2.     In making modifications, we have focused on targeted precollege programs, changed 
        foci of activities (e.g., Latino Student Programs), and reviewed targeted career and major 
        recruitment and exploration.

3.     Progress reports will be made to:  UW System and the Federal Government; the Affirmative 

        Action/EEOC/Diversity Committee; Equity Scorecard Team; and other campus  

        constituencies.

4.     Further implementation of NSSE, FSSE, and Equity Scorecard data as discussed in UW System 
        Goal VI, UW-W NI-7, pp. 46-50.

Expected outcomes:

1.    All academic programs and offices/units undergoing OPR will address diversity, and how 
       their program or units contributes to UW-W’s Diversity goals.
2.     Assess the programs and services to targeted precollege programs and to UW-W programs
        and services focused on recruitment and retention.

3.     Adherence to compliance guidelines in reports to UW System, the State of Wisconsin, and  

     the federal government.

4.   Continuation of some programs and initiation of new programs to address issues of campus 

      climate based on NSSE, FSSE UW-W Diversity Plan, and  Equity Scorecard Report information.



	Actual Measurable Outcomes for Plan 2008 Goals, Including Impact on Enrollment, Retention, and/or Graduation, and/or long term potential thereof.    
1.  All undergraduate and graduate academic programs, and offices/units undergoing OPR  are
      asked to address ways in which their program contributes to the University’s core value of
      Diversity & Global Perspectives in their five-year review.

2.   Information on targeted precollege programs is provided in Plan 2008 Goal !, UW-W CA-1, p.
      6.  Information on recruitment and retention programs and services is provided in Plan 2008 
      Goal III, UW-W CA-3, pp. 19-22.  

3.     Information from Research & Sponsored Programs denotes that all grant submissions are in
        compliance with State and federal guidelines.

4.    Initiatives regarding campus climate are discussed in Plan 2008 Goal VI, UW-W NI-7, pp. 46-
       50.



	Intersections Across Plan 2008 Goals:  This initiative intersects all four dimensions of the UW-W Equity Scorecard and all four objectives of the UW-W Diversity Plan.    Accountability measures allow the University to gather data to access the success of our efforts and to make changes to existing programs or initiatives based on assessment data.

	Assessment Practices and Program Changes in Response to Challenges:  Progress toward meeting this goal will be measured by  results of Audit & Review and OPR processes, measures discussed in Plan 2008, Goal III, UW-W CA-3 and Plan 2008 Goal VI, UW-W, NI-7, and data from the Office of Research & Sponsored Programs.  Challenges include budgetary constraints and the need to work collaboratively with governance groups and individual units on campus.  


	Prepared by:   Richard McGregory & Barbara Monfils   

 Contact Info:  Richard McGregory, Barbara Monfils, Christine Clements


Appendix A
UW-Whitewater

UW System Goal 1:  Increase the number of Wisconsin high school graduates of color who apply, are accepted, and 3enroll at UW System institutions.

UW-W New Initiative & Expanded Activity #1:  Work toward a better balance of enrollment of students of color across academic disciplines.
Listing of “Saturday College” and “Summer Academic Camps” that have been offered during the past five years:
Saturday College Programs: 

Financial Planning for Personal Success

College & Career Fair

Learning:  A Lifelong Journey

Upward Bound/ETS Annual ACT assessment

National TRIO and Academic Achievement Recognition Program Celebration

Exploring Business & Commence of Transportation in the Windy City and at O’Hare Airport

Tourism and Hospitality

Careers and Governmental Agencies and Non-Profit Organizations:  Boy Scouts, Girl Scouts, Big Brothers/Big Sisters

Summer Academic Camps:

Latino Institute, Native American Institute, Southeast Asian Institute, reading for Success in Math & Science Institute

Upward Bound Summer Academic and Career Enrichment Program

ACT Preparation Residential Camp

GEAR-UP I Residential Camp (Two Weeks)

Arts & Humanities Residential Camp

Business & Commerce Residential Camp

GEAR-UP II Residential Camp (Two Weeks)

Science & Technology Residential Camp

Appendix B
UW-Whitewater
UW System Goal I:  Increase the number of Wisconsin high school graduates of color who apply, are accepted, and enroll at UW System institutions.

UW-W New Initiative & Expanded Activity 8:  Increase UW System institutions’ partnerships with local communities of color, social service agencies, literacy centers, spiritual institutions, and other organizations.

Listing of organizations and schools with linkages to UW-W:

Organization





Community Contact
Milwaukee:

Umos Youth Services




Rene Beaudot (Latino/Latina)








Temo Rodriguez (Latino/Latina)

Latino Community Center



Ramon Candelaria (Latino/Latina)








Rosa Cerda, Assistant Principal (Latino/Latina)

Hmong Educational Advancement Center

Ge Xiong, Director (SE Asian)

Hmong Community Journal 



Thay Yang (Se Asian)

Lao Family Community, Inc.



(SE Asian)

Urban League of Milwaukee



(African American)

Milwaukee Private Industry Council 


(African American)

Wisconsin Association of Black State Employees
(African American)

Milwaukee Alliance of Black School Educators  

(African American)

Thurgood Marshall Scholarship Fund


(African American)

M-7 Community Development Corporation

(African American)

New Concepts                                                                     Markus Watts
Racine: 
Bray Community Center



GEAR-UP Program (Latino/Latina) and








(African American)

Support Services for the Latino/Hispanic Community
Nancy Irizarry, Director (Latino/Latina)

Racine County Community Action Center

(African American)

Racine/Kenosha:

Racine/Kenosha Workforce Investment Act

(African American)

Madison:

Centro Hispano





Christine Peterson (Latino/Latina)








Martha Moroney (Latino/Latina)

Centro Guadalupe




Romilla Schuler (Latino/Latina)

Northport Community Center



Pat Steele, Director (SE Asian)

Bayview Center





David Hara, Director (SE Asian)

United refugee Services of WI, Inc.


Thai Ying Lee, Executive Director (SE Asian)

Waukesha:

La Casa de Esperanza




Pedro Rodriguez, Specialist (Latino/Latina)

Eau Claire:

Eau Claire HMAA, Inc.




(SE Asian)

Appleton:

Fox Valley Lao/Hmong Association, Inc.

Lo Lee, Director (SE Asian)

Hmong-American Partnership (Fox Valley)

Chong Lor Lee (SE Asian)

Wausau:

Wausau Area HMAA




Peter Yang, Director (SE Asian)

La Crosse:

La Crosse Area HMAA




(SE Asian)

Sheboygan:

Hmong MAA of Sheboygan, Inc.


Chasong Yang, Director

Beloit:

Beloit Girl Scout Council



(African American)

Merrill Community Center                                                 Regina Duncan
New Directions Consulting                                                 Reina Prude

Local Churches





 varies

Blackhawk Technical College



 Darian Snow

School:






Community Contact:
Milwaukee:

Kosciuszko Middle School 
Trish Maldonado, Coordinator GEAR-UP (Latino/Latina)

Bay View High School
(Latino/Latina)

South Division High School
Berta Barillas, Counselor (Latino/Latina)

Milwaukee Public School
Yovira Moroney, Special Ed. Leadership Liaison (Latino/Latina)

Wisconsin Educational Opportunity Program
(African American)

Custer High School                                                             Kathy Bonds
Hamilton High School                                                         Myron Cain

Madison High School                                                          Zanetta Citstruck

Vincent High School                                                           Alvin Baldwin

Beloit:

Aldrich Middle School
Walter James (Latino/Latina)

McNeel Middle School
Lisa Torres, Teacher (Latino/Latina)

Memorial High School
Carlton Jenkins (African American, 

Latino/Latina)

Racine:

McKinley Middle School



Colleen Lassiter, GEAR-UP Leader (Latino/Latina)

Mitchell Middle School




Tanisha Kirkwood, Counselor (Latino/Latina)

J.I. Case High School                                                         Tom Sager
Park High School                                                                Don Thielen
Horlick High School                                                           Nola Starling-Ratcliff

Delevan:

Phoenix Middle School




Sonia Lee, Counselor (Latino/Latina)

Delevan-Darien High School



(Latino/Latina)

Whitewater:

Whitewater Middle School



Rhona Quinn, Assistant (Latino/Latina)

Whitewater High School



Irma Ramos, Assistant (Latino/Latina)

Madison:

Madison East High School



Gia Euler, Counselor, GEAR-UP (Latino/Latina)








Laurie Rasmussen, Team Leader, GEAR-UP,








(SE Asian)

Madison West High School



Gia Euler, Counselor, GEAR-UP (SE Asian)

Palmyra:

Palmyra Middle School

Palmyra High School




Trudy Norton, Counselor (Latino/Latina)

Sturgeon Bay:

Sevastopol





Kathleen Hirsch, Talent Search Director,








(Latino/Latina)

Waukesha:

Waukesha High School




Doug Evans, Counselor (Latino/Latina)

Eau Claire:

Northstar Middle School



Bonnie Dockry, Coordinator, GEAR-UP (SE Asian)

Green Bay:

Edison Middle School




Ying-Jing Yang, Program Consultant, GEAR-UP 








(SE Asian)

Southwest High School




Jean Koltross, Team Leader, GEAR-UP (SE Asian)

Wausau:

Horace Mann Middle School



Sharon Hunter, Team Leader, GEAR-UP (SE Asian)

John Muir Middle School



Xang Lee, Counselor, GEAR-UP (SE Asian)

Appendix C
UW-Whitewater
 Number of Endowed Scholarships for students of color as of June 2008

Plan 2008 Goal IV:  Increase the amount of financial aid available to needy students and reduce their reliance on loans.

UW-W New Initiative -3:  Expand scholarship programs for high achieving students of color and economically disadvantaged students to be funded by private contributions.

	
	Scholarship
	Endowed By
	Established
	Total Balance

	
	
	
	
	

	1
	Alice J. Harrell
	Dennis Baskin
	2002-2003
	$10,000.00

	2
	Crayton-Wingo
	Michelle Wingo
	2004-2005
	$5,000.00

	3
	Jabez Endowed
	Tiffany Prather
	2003-2004
	$10,000.00

	4
	Martin Luther King
	African American Alums
	2000=2001
	$13,183.78

	5
	McGregory-Gibson
	Richard McGregory
	2002-2003
	$11,383.48

	6
	Millie J. Snow
	Darian Snow
	2002-2003
	$10,000.00

	7
	Pulliam/Dunlap
	Roger Pulliam
	1989-1990
	$10,947.98

	8
	Paul T. Spraggins, Jr. 
	“Friends of Pre-College”
	2003-2004
	$11,085.94

	9
	Elizabeth Ogunsola
	Elizabeth Ogunsola
	2005-2006
	$3,956.00

	10
	Markus J. Watts
	Markus J. Watts
	2006-2007
	$6,553.00

	11
	Martha V. Ortiz
	Ramon Ortiz
	2006-2007
	$2,839.00

	12
	Terrance McClain
	Terrance McClain
	2007-2008
	$900.00

	13
	Phyllis Batra
	Phyllis Batra
	2007-2008
	$8,000.00

	14
	Maple Ann Morrison
	Jennifer Morrison
	2007-2008
	$500.00

	15
	Marie Baldwin
	Jason Baldwin
	2007-2008
	$1,450.00

	16
	Moua Yang
	Moua Yang
	2007-2008
	$200.00

	17
	Monica Kelsey-Brown
	Monica Kelsey-Brown
	2007-2008
	$300.00

	
	Frank & Ocelle Qualls
	Freda Briscoe
	2007-2008
	$166.75

	
	TOTAL
	
	
	$106,465.93


(as listed in 2007-08 Annual Report, Academic Support Services)
Appendix D
“Grow Our Own” initiative

UW-Whitewater

“Grow Our Own” is a positive outcome of recruitment, retention, and graduation. These students are graduates of UW-Whitewater who pursue a PhD; a majority of these students are McNair alums. These students can be considered prospects for future employment.  Academic Support Services maintains contact with students to keep their education and employment current.

Plan 2008 Goal V:  Increase the number of faculty, academic staff, classified staff and administrators of color, so that they are represented in the UW System workforce in proportion to their current availability in relevant job pools.  In addition, work to increase their future availability as potential employees.

UW-W New Initiative-5:  Work to “grow our own” by grooming individuals for success (i.e., moving from staff to faculty positions, moving from classified to staff positions, assuming administrative responsibilities).

	Ph.D. Completed
	Employment

	Kathleen Banks (Psych) 2004 UW-Milwaukee
	Assistant Professor, University of Iowa

	Patti Beth (Psych) 2006 UW-Madison
	Lecturer, MATC, Madison

	Timothy Blenkinsop (Biology) 2008 New York University
	Graduate Student, NYU

	Nicole Bronson (Health Policy) 2007 UCLA
	Researcher, Mental Health Institute, UCLA

	Jadawn Muhammad Collins (Educ) 2005 Cardinal Stritch
	Administrator, NESI (Non-public Education Services, Inc.), Milwaukee

	Margaret Hurkman (Biology) 2001 UW-Madison
	Plant Breeder, California

	Edgar Jordan (Psych) 2007 UW-Milwaukee
	School Psychologist, Milwaukee Public Schools

	Monica Kelsey-Brown (Educ) 2001 UW-Madison
	Administrator, Milwaukee Public Schools

	Sandra Knuteson (Toxic) 2004 Clemson University
	Assistant Professor, Environmental Sciences, American University of Sharjah, United Arab Emirates

	Richard McGregory Jr (Econ) 2004 UW-Milwaukee
	Interim Associate Director, Academic Support Services, University of Wisconsin-Whitewater

	Jon Penterman (Biology) 2007 Univ. California-Berkeley
	Post-doctoral Researcher, University of Washington

	Khyana Pumphrey (Educ) 2002 UW-Milwaukee
	Counselor, Lakeshore Technical College, Cleveland, WI

	RaMel Smith (Psych) 2003 UW=Milwaukee
	Psychologist, Children’s Hospital, Milwaukee, WI

	Andrew Vila (Biochem) 2003 Medical College of Wisconsin
	Research Professor, Vanderbilt University

	Lisa Watts (Educ) 2004 UW-Milwaukee
	State Government,  Memphis, TN

	Phil Yang (Educ) 2008 Edgewood College
	Retention Programs, UW-Stout


	Ph.D. Prospects
	Employment

	Dennis Baskin (Educ) UW-Madison
	Executive Director, Pre-College Programs, UW-Whitewater

	Goldy Brown III (Educ)UW-Madison
	Principal, Beloit Public Schools

	Rachelle Brown-Clardy (Educ) UW-Madison
	Teacher, Beloit Public Schools

	Rita Castillo (Psych) Alliant University
	Graduate Student, Alliant University

	Michael Endres (Psych) Indiana University-Bloomington
	Graduate Student, IU-Bloomington

	Christina Garza-Nelson (Urban Educ) UW-Milwaukee
	Instructor, Alverno College, Milwaukee, WI

	Douglas Kiel (History) UW-Madison
	Graduate Coordinator, NASS, UW-Whitewater

	Al Parchia (Educ) UW-Madison
	Director, Education Talent Search Program, UW-Milwaukee

	Starlette Patterson (Psych) UW-Milwaukee
	Graduate Student, UW-Milwaukee

	Mario Pippin (Soc) Howard University
	Graduate Student, Howard University

	Tiffany Prather (Psych) WI School of Professional Psychology
	School Psychologist, Milwaukee Public Schools

	Bethany Price (Psych) Northern Illinois University
	Graduate Student, Northern Illinois University

	Tami Torrence (Educ) UW-Milwaukee
	Teacher, Milwaukee Public Schools

	Maysee Yang-Her (Educ) Indiana University-Bloomington
	Teacher, Indianapolis, IN


(data from 2007-2008 Annual Report, Academic Support Services)
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