


UW-W Strategic Planning Committee Timeline (Fall 2016) 

	September 2016 
	Final Development Phase
· Strategic Planning Committee (SPC) meets to discuss current draft of Goals and Objectives
· SPC recommends draft of Goals and Objectives to Chancellor for broader campus/community/governance feedback
· SPC establishes a plan for development of KPIs and actions 
· SPC establishes a plan for obtaining campus/community/governance feedback (e.g., listening sessions)
· Website updated w/ current draft of Goals and Objectives, feedback opportunities on Goals and Objectives


	October/November 2016
	Constituency Feedback
· SPC implements plan for obtaining campus/community/governance feedback on Goals and Objectives
· Website updated w/ feedback opportunities on Goals and Objectives
· SPC meets to review campus/community/governance feedback regarding Goals and Objectives and make final recommendations
· SPC meets to discuss KPIs and top-level actions
· SPC recommends draft of KPIs and top-level actions to Chancellor for broader campus/community/governance feedback 
· Website updated w/ Goals and Objectives feedback opportunities on KPIs and top-level actions


	November/December
2016
	Recommendation Phase 
· SPC meets to review campus/community/governance feedback regarding KPIs and top-level actions and make final recommendations 
· SPC meets with Chancellor to discuss recommended Strategic Plan


	January 2017
	UW-W Strategic Plan Reveal
· UW-W Strategic Plan shared with the UW-W campus and community
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