
Administra�ve Affairs 
800 West Main Street 

Hyer Hall ‐ 331 
Whitewater, WI 53190 

Opportuni�es to Engage in the Budget and Financial 

Planning Process 

Budget Manager Program and Mee�ngs 

Throughout the year all of the campus community has an opportunity to monitor our fiscal ac�vi�es via our website h©p:// 
www.uww.edu/adminaffairs, but for those that want a deeper engagement we recommend that you a©end our monthly 
Budget Manager mee�ngs.  In order to strengthen our resources, we established the Budget Management Program and 
Mee�ng which includes monthly mee�ngs that are open to all. Typically we have about 25 a©endees, including, deans, assis‐
tant deans, budget managers and other roles.  If you would like to receive invita�ons to be involved please e‐mail mil‐
lerh@uww.edu 

Learn about Policy and Procedure 

The Fiscal Prac�ce Direc�ve details how UW‐Whitewater will fulfill UW System Policy aligned with State and/or Federal 

regula�ons, and ensure the financial health and stability of our campus, as well as communicate an accurate fiscal condi‐

�on. This Prac�ce Direc�ve intends to balance prudent fiscal management with adequate levels of resources to carry out 

the University’s missions, programs, strategic goals, and objec�ves in an effec�ve and efficient manner. Reviewing the Fis‐

cal Prac�ce Direc�ve and Procedure is the best way to understand the budget and financial processes. h©p:// 

www.uww.edu/adminaffairs/compliance/prac�ce‐direc�ves‐and‐procedures 

Think of a Great Idea and Submit for Funding 

In FY19 we developed a Funding Charter Program. Funding charters are a strategic way to funnel dollars to ini�a�ves that 
benefit students and the campus as a whole. h©p://www.uww.edu/adminaffairs/budget‐informa�on‐forms 

A©end a Mee�ng or Ask for a Mee�ng 

There are a number of opportuni�es to learn more about Budget and Financial Planning: 

Invite a finance/budget person to mee�ngs – if you are planning to review new programs, new ac�vi�es, etc. the eyes and 

ears of a finance/budget person may help not only avoid pi�alls later in the approval process, but help the idea not only 

serve staff and students but also be designed to improve the return on investment (ROI)   

h©ps://www.uww.edu/university‐commi©ees/faculty‐budget  if you have concerns or sugges�ons as a faculty member 
you can reach out the Faculty Budget Commi©ee who is engaged with Administra�ve Affairs. 

h©ps://www.uww.edu/adminaffairs/finance/accoun�ng‐services/campus‐business‐representa�ves‐x78164 A©end a CBR 
mee�ng.  Campus Business Representa�ves (CBRs) provide a liaison role with Financial Services to facilitate opera�on, 
training, and access to financial systems. They serve as a conduit for feedback from campus staff on financial repor�ng, 
policies and procedures. The CBRs coordinate the dissemina�on of informa�on about policies to the department/college, 
and work with staff to understand them within the department/college opera�ons. Campus staff can contact Financial 
Services or the department/college CBR with ques�ons on financial issues. Below is a list of CBRs by department/college.  
For more informa�on e‐mail Todd Carothers at carothet@uww.edu. 

To ask for a mee�ng to learn more about Budget and Financial Planning contact cricketg@uww.edu. 

mailto:cricketg@uww.edu
mailto:carothet@uww.edu
https://h�ps://www.uww.edu/adminaffairs/finance/accoun�ng-services/campus-business-representa�ves-x78164
https://h�p://www.uww.edu/adminaffairs/budget-informa�on-forms
https://www.uww.edu/adminaffairs/compliance/prac�ce-direc�ves-and-procedures
mailto:lerh@uww.edu
https://www.uww.edu/adminaffairs
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Addi�onal Resources 

Addi�onally the Chancellor’s Cabinet is very involved and the leadership from governance groups a©end monthly Cabinet 

mee�ngs to stay informed.  

At a System level you can listen in on Regents mee�ngs, and many sessions are broadcast and materials on budget are read‐

ily available on‐line h©ps://www.wisconsin.edu/regents/mee�ngs/ 

Engage in the Process Improvement Advisory Team (PIAT) or individual cost savings efforts – this is where you can be part of 

the solu�on and contribute to the budget and financial health of the university. h©p://www.uww.edu/adminaffairs/process 

‐improvement‐advisory‐team‐(piat) 

Recruit or retain students – reflect on what you and your area can do to help promote a student staying at UW‐Whitewater 

or recrui�ng a new student.   Refer students to all of the supports systems available on campus; advisors, student health, 

counseling, financial services, etc. 

F  i  n a  n c  i a  l  P l a  n  — S  t ra t e  g  i c  A l i g  n  m e  n t  o  f  Re  s o  u rc  e  s  
Financial Plan & Model—Present Broadly 

Date Topic 

2/20/2019 Kick Off Retreat & Cabinet 

2/22/2019 Intro To Financial Plan 

3/4/2019‐Present 
Cabinet Mee�ng Updates (Monthly) ‐ Includes Governance 

Members 

4/03/2019‐Present PIAT—Efficiency & Cost Savings (Every two weeks) 

4/10/2019‐Present Budget Manager Mee�ng (Monthly) 

4/16/2019‐Present Academic Affairs Staff (AAS) 

4/16/2019‐Present Strategic Plan Budget Commi©ee 

4/17/2019 PIAT—Efficiency & Cost Savings 

Re f i n i n g  ( G r o u p  Wo  r k )  
Core Team: Vice Chancellor Crickette, Todd Carothers, Henri Miller, Janelle Crowley, 

Kari Heidenreich & VC Team 

Date Topic 

3/18/2019 Kickoff with CORE Team 

3/12/2019‐6/25/2019 CORE 

3/15/2019 Alloca�on Discussion with Provost Office 

4/17/2019‐5/05/2019 
Financial Planning Mee�ngs with UW‐W College Deans & Inter‐

im Provost 

https://h�p://www.uww.edu/adminaffairs/process
https://h�ps://www.wisconsin.edu/regents/mee�ngs
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D e c i s i o n  M a k i n g  

Date Topic 

2/26/2019‐Present 1:1 Chancellor (Date: Every Two Weeks) 

O t h e r  M e e t i n g s  

Date Topic 

2/22/2019 
Discussion of Financial Planning Process with Faculty 

Senate Representa�ve 

3/21/2019 Budget Training Session 

7/17/2019 Financial Planning and Faculty Governance 

8/07/2019 Administra�ve Affairs Town Hall Mee�ng 

8/22/2019 Faculty Senate Officers Discussion 

8/27/2019 Faculty Senate Execu�ve Commi©ee 

9/20/2019 Faculty Budget Commi©ee 

9/26/2019 All Faculty Listening Session 

10/08/2019 Presented at Faculty Senate 

10/15/2019 Fall Faculty Senate Mee�ng 

4/23/2019 Faculty Budget Commi©ee Mee�ng 

9/4/2019 Hartwick Discussion 


