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MINUTES
2011/2012 University of Wisconsin-Whitewater Faculty Senate 
Tuesday, March 13, 2:15 p.m.
University Center 275 B
http://www.uww.edu/facsenate/2011_2012/
1. Call to Order The meeting was called to order by Chair Kumpaty at 2:15 p.m. 

2. Roll Call 

1. 
Senators present:  Senators present: Ahmadi, Albrechtsen, Ambrose, Brady, Bren, Ciganek, Collet-Klingenberg, Cook, Devore, Dugan, Emrey, Gulig, Hanson, Hartwick, Kumpaty, Leitheiser, Lollar, Lueck, Mandell, Munro, Niemeier, Porter, Portman, Robinson, Samaranayake, Schneider, Skelly, Veldkamp, Weston, Zhao.  


2.    Senators absent: (informed secretary), Tobeck*, Kolb, Molloy, Mukherjee, Smith,           Glosser.

3.   Approval of Minutes:  Approved on a Zhao/Robinson motion. 
1. 2011/2012 Faculty Senate Meeting, Feb 14, 2012, available at http://www.uww.edu/facsenate/2011-2012/index.html);
4.
Reports of Committees: 
1.  University Curriculum Committee:   No actionable items.
5.  
Senate Executive Committee:  
1.  Announcement:  Endorsement of the Voter ID and Student Voter Registration Efforts; (James Hartwick)-endorsed by the executive committee on Feb 28, 2012.  For the Senate’s information. 

The Faculty Senate endorse the upcoming non-partisan educational Voter ID/Student Voter Registration event at UWW
2.  Progress on the UWW Strategic Goals- Rowand Robinson, Administrative Fellow, presented a report that included data that he has gathered regarding Strategic Planning and LEAP activities across campus. He also mentioned that links to LEAP resources are provided on the Chancellor’s and Provosts websites.  
3.  Approve College Promotion Standards Approved on a Mandell/Portman motion.  
College Standards
1.  College of L&S  as of 2008
2.  College of B&E as of 2010 
6.
Old Business:  
New Student Seminar Matt Aschenbrenner, Assistant Vice Chancellor for Enrollment and Retention, and Kim Simes, First Year Experience,  provided a history and information about the First Year Experience and the Freshmen Seminar.  92 % of students enroll in the Freshman Seminar. Some of the seminar’s teachers are also master advisors. The balance of teachers is made up of a mix of other non-instructional staff.  The seminar has learning objectives and focuses on providing an orientation to the campus and helping students to make the transition from high school to college.  Some effort is being made regarding helping under-representative minorities to succeed.    
7.
New Business: 
1.
Retirement Resolutions: None. 
2.  Faculty Service Award Selection Committee:  
Choose one Faculty Senator from A&C for a two-year term ending 2013. Frank Hanson, Music was elected by acclamation.    

3.  Tobacco free group on campus  
Christ Kuatza of the UW-Whitewater Tobacco-Free Campus Committee discussed survey results regarding tobacco and tobacco use on campus and asked for Senate support in the committee’s efforts to obtain the “smoke free campus”  designation.  Chair Kumpaty suggested that the committee forward a resolution to her that will be considered by the Senate.  
8. 
Announcements and Information (no action unless noted otherwise)

1. Report of the Chancellor – Chancellor was off campus during the time of the Senate meeting, but would arrive on campus in time for the Spring Faculty meeting to be held after the current Senate meeting. 

2. Report of the Provost  

a. The Provost discussed the ongoing efforts of the 17-member Special Task Force on UW Restructuring and Operational Flexibilities. The six items that the committee is considering are:
1. Whether and how the System would be restructured.
2. The transition to the new personnel system.
3. The relationship between tuition flexibility and affordability.
4. Procedures for determining compensation plans.
5. Identification of additional appropriate flexibilities.
6. Changes to the articulation and transfer credits rules. 

b. The Provost discussed the accountability measurement that will accompany the flexibilities.  She provided a list of the measures and asked for suggestions for additional measures that could make the planned accountability measurement comprehensive and descriptive.  

c. The Provost mentioned the two phases of the soon to be implemented (July, 2013) personnel system.  
            d. The summer health care contributions will be taken out in 3 installments beginning        April 1, 2012.   
3. Report of the Senate Chair

a. Representatives/Regents meeting.  There was discussion about pay plans and pay for performance.  Currently, base dollars cannot be used to reward performance. The Chair will send information about the proposed personnel system regarding employee roles, compensation and employee rights. 

b. The pros and cons of online teaching evaluations were discussed at the R/R meeting and during the current Senate meeting.   
FS1112-01:  09/13/11:  Faculty Senate accepted Faculty Senate Resolution FS1112-01, Audit and Review committee’s report, agenda item, 4.2.  Transmitted to the Chancellor on 09/16/11; Approved by the Chancellor on Sept 20, 2011. 
FS1112-02:  09/13/11:  Faculty Senate passed Faculty Senate Resolution FS1112-02, approval of the agenda item, 5.2, Fall faculty meeting.  Transmitted to the Chancellor on 09/16/11; Approved by the Chancellor on Sept 20, 2011.  
1. from the Oct 11, 2011, Senate meeting
FS1112-03:  10/11/11: Faculty Senate passed Faculty Senate Resolution FS1112-03 approval of all actionable items of the University Curriculum Committee meeting of

September 13, 2011 (available at http://www.uww.edu/acadaff/ucc/2011-12/ucc_amt.html;). Transmitted to the Chancellor 10-14-11; Approved by the Chancellor on October 19, 2011.

FS1112-04:  10/11/11 the Faculty Senate passed Faculty Senate resolution FS1112-04, Faculty Personnel Rules. Transmitted to the Chancellor 10/14/11; Not Approved by the Chancellor on October 19, 2011. 

WHEREAS the UW-Whitewater 2011-2012 Faculty & Academic Staff Personnel Policies, Procedures, & Sample Forms handbook states on page B-2 regarding the performance review with Decision that "the Department submits the Report of Decision, which includes the standards-based reasons supporting the decision, and the Notice of Review [III,C4,f] to the dean. The Chair may also provide her/his own statement to be forwarded with the Report of Decision" and 

WHEREAS the UW-Whitewater 2011-2012 Faculty & Academic Staff Personnel Policies, Procedures, & Sample Forms handbook states on page I-1, "Provost's Checklist for Purple Books," that "The following items are not included in the purple book but are requested by the Provost. ____Copy of Record of Review _____Chair's memorandum to the Dean," 

The FACULTY affirm that the faculty personnel rules are the only rules to follow in appointment, review, retention, and tenure and promotion decisions, and 

The FACULTY affirm that the record of review remains in the department and that the chair's voice is reflected only in the single decision of the department in the Report of Decision. 

The FACULTY request that this resolution be passed to all department chairs in a timely manner.

FS1112-05:  10/11/10: the Faculty Senate passed Faculty Senate Resolution FS1112-05, Retirement Resolution of E. Howard Grigsby, Sociology, Anthropology & Criminal Justice.  Transmitted to the Chancellor 11-10-11; approved by the Chancellor on 

11-14-11.

FS1112-06:  11/08/11 the Faculty Senate passed Faculty Senate Resolution FS1112-06, approval of all actionable items of the University Curriculum Committee meeting of

October 28, 2011,  (available at http://www.uww.edu/acadaff/ucc/2011-12/ucc_amt.html;). Transmitted to the Chancellor 11-10-11; approved by the Chancellor on 11-14-11.

FS1112-07: 11/08/11 the Faculty Senate passed Faculty Senate Resolution FS1112-07, approval of December 2011 Graduation Resolution.  Transmitted to the Chancellor 11-10-11; approved by the Chancellor on 11-14-11.
 Resolved that the Faculty Senate of the University of Wisconsin-Whitewater recommends to the University of Wisconsin System Board of Regents that the University of Wisconsin-Whitewater students who have applied for graduation in December 2011 and who have been certified by the University Registrar to have met all academic requirements and completed all of their courses of study be granted their degrees at the December 2011 University of Wisconsin-Whitewater commencement exercises.

FS1112-08:  11/8/11: the Faculty Senate passed Faculty Senate Resolution FS1112-08, approval of 9/12 Pay Plan resolution. Transmitted to the Chancellor on 11-10-11. Approved by the Chancellor on 11/16/11 with the following comments.
“I approve FS1112-08.  In making this approval, I have the following understandings.  First, the intent of the resolution is to ask that a 12 month option be provided, not to require all faculty to be paid over twelve equal payments.  Second, that I will raise the concern in the “Be it therefore further resolved” section with our Human Resources and Diversity unit to see if the requested adjustments could be made.  Third, I am unaware that there has been any official indication that a “twelve-month option” will be available in 2013.  Therefore, while I approve the resolution, it is with the understanding that the intent of the last paragraph is to attempt to provide an option prior to any possible changes in the system”

                        

University of Wisconsin Whitewater Faculty Senate
Payment Resolution
                                
WHEREAS the UW-Whitewater faculty are paid for nine months and currently do not have an option to be paid in 12 installments; and     

WHEREAS the UW-Whitewater faculty must prepay their summer healthcare contributions resulting in four months’ worth of deductions being taken from one paycheck; and

WHEREAS the UW-Whitewater faculty have seen a significant increase in their healthcare contributions and this increased contribution will substantially reduce the paycheck from which the summer prepay is deducted and cause undue hardship;

BE IT THEREFORE RESOLVED that the Faculty Senate of the University of Wisconsin-Whitewater requests that UW-System develop a means for spreading out the summer prepayments by providing faculty the option of dividing the salary payments for all nine-month contracts into twelve equal payments. 

BE IT THEREFORE FURTHER RESOLVED that the UW system and/or UW-Whitewater provide faculty the option that health insurance premiums be deducted in nine equal installments, until a twelve-month option is available in 2013. 

FS1112-09:  11/8/11: the Faculty Senate passed Faculty Senate Resolution FS1112-09, approval of a retirement resolution, Jeff Barnett, Math and Computer science. Transmitted to the Chancellor on 11-10-11. Approved by the Chancellor on XXX.

FS1112-10:  12/13/11: the Faculty Senate passed Faculty Senate Resolution FS1112-10, approval of University Curriculum Committee actions, 11/11/11, available at:  http://www.uww.edu/acadaff/ucc/2011-12/ucc_amt.html.  Transmitted to the Chancellor on 1/06/12. Approved by the Chancellor on 1/09/12.

FS1112-11:  12/13/11: the Faculty Senate passed Faculty Senate Resolution FS1112-11, approval of revisions to Faculty Personnel Rules-the highlighted text below shows the revisions extending the timelines for review of faculty in their 4th and 6th year to the following.  Transmitted to the Chancellor on 1/06/12. Approved by the Chancellor on 1/09/12.

February 1 The CSC shall have completed preparation of Reports of Recommended Action for the reviewed faculty members. The CSC shall place the committee’s Report of Recommended Action in each reviewed faculty member’s portfolio. The CSC shall deliver a copy of the Report of Recommended Action to the faculty member and the department. When all reports of decision(s), reports of recommended action, and rebuttals are present in the portfolios, the chair of the CSC shall forward them to the Vice Chancellor for Academic Affairs.

Third Friday in February Consultations with first year faculty must be completed.

March 1 The Vice Chancellor for Academic Affairs shall review the portfolios, prepare a Report of Recommended Action, place a copy of the report in the portfolio, and send a copy of the report to the faculty member and the faculty member’s department, CSC, and dean(s). The Vice Chancellor for Academic Affairs forwards portfolios including all reports of decisions, recommended actions, and rebuttals to the Chancellor for review and decision.

April 1 The Chancellor shall prepare a written, standards-based summary of the portfolio review and decision. The Chancellor shall forward a copy of this summary to the faculty member, the department, the CSC, and the dean(s).

              

And on the question of clarification
From:  December Fifteenth In accordance with UWS 3.09, (1), (a), the Vice Chancellor for Academic Affairs shall notify second year probationary faculty of reappointment decisions. The Vice Chancellor for Academic Affairs also shall inform the probationary faculty of the date of their next reappointment review and decision. This date will be determined by the department decision to offer a two year or a one year contract.
To:  December Fifteenth In accordance with UWS 3.09, (1), (a), the Chancellor shall notify second year probationary faculty of reappointment decisions. The Chancellor also shall inform the probationary faculty of the date of their next reappointment review and decision. This date will be determined by the department decision to offer a two year or a one year contract.

FS1112-12:  12/13/11:  the Faculty Senate passed Faculty Senate Resolution FS1112-12, approval of budget lapse resolution.  Transmitted to the Chancellor on 1/06/12. The Chancellor accepted the item on 1/09/12.

Be it resolved that the Faculty Senate of the University of Wisconsin-Whitewater, which by State statute has "primary responsibility for academic and educational activities" calls for a full and immediate suspension of the targeted enrollment of the Growth Agenda until per capita GPR funding support levels are restored to the already inadequate pre-2011-2013 biennium levels. 
FS1112-13:  12/13/11:  the Faculty Senate passed Faculty Senate Resolution FS1112-13, motion to appoint an ad hoc committee:   Digital media/record keeping and protection of intellectual property rights.  Transmitted to the Chancellor on 1/06/12. The Chancellor approved the item on 1/09/12. 

Be it resolved that a temporary ad hoc committee be formed to review the current UW System and UWW policies related to Digital media/recordkeeping, compliance with State and federal policies and protection of intellectual property rights; The membership shall include one faculty member from each constituency.  Members may be senators or faculty at-large;
FS1112-14:  12/13/11:  the Faculty Senate passed Faculty Senate Resolution FS1112-14, approval of retirement resolution:  John R. Dominguez, Economics.  Transmitted to the Chancellor on 1/06/12. The Chancellor approved the item on 1/09/12
FS1112-15:  12/13/11:  the Faculty Senate passed Faculty Senate Resolution FS1112-15, approval of retirement resolution:  Thomas M. Ganser, Curriculum and Instruction (attached).  Transmitted to the Chancellor on 1/06/12. The Chancellor approved the item on 1/09/12.

FS1112-16:  12/13/11:  the Faculty Senate passed Faculty Senate Resolution FS1112-16, approval of Campus Parking Study Committee resolution.  Transmitted to the Chancellor on 1/06/12. The Chancellor approved the item on 1/09/12 with the following recommendations.

“I urge the committee to consult with the Academic Staff Assembly and the Whitewater Student Government as they carry out their charge. I also urge the committee to work closely with Bob Brecklin, Director of Parking Services.”

                       

WHEREAS securing a parking space in parking lots within reasonable distance of academic buildings, especially during peak teaching times, presents a problem for many of our faculty;

WHEREAS 845 Faculty/Staff (FS) regular annual parking permits, at a cost of  $110 each, were sold in the current academic year (as of 31 October 2011); (Source for data: UWW Parking Services );

WHEREAS 2023 Commuter parking permits (COM, COM1) were sold in the current academic year to both student commuters and on-campus student residents, some of whom choose to purchase both  a Resident Dorm (RDT) parking permit and a Commuter parking permit (COM, COM1), thus further contributing to the parking congestion; (Source for data: UWW Parking Services);

WHEREAS approximately 1182 parking spaces are available to commuting students and faculty/staff who have purchased a regular semester or annual permit in the main lots (1. Center of the Arts or Lot 1 (193 spaces); 2. Prince Street or Lot 2 (334 spaces); 3. Starin Road or Lot 7 (340 spaces); 4. Library or Lot 12 (114 spaces); 5. Winther or Lot 14 (201 spaces); (Source for Lot names and numbers and number of parking spaces: UWW Parking Services);

WHEREAS the scheduled re-opening of Carlson Hall will intensify parking shortages in the Prince Street Lot or Lot 2 in light of the current allocations of parking space to residents of Starin Hall;

WHEREAS at least four other UW Comprehensive Schools (Eau Claire, Platteville, Oshkosh, River Falls) currently have parking lots designated for faculty and staff only; (Source for data: respective campus websites and phone inquiries made to respective campus parking services);

WHEREAS the University of Wisconsin-Whitewater’s Climate Action Plan (adopted June 2011), a document released in response to the American College and University Presidents’ Climate Commitment, states that “The purpose of the University of Wisconsin-Whitewater’s Climate Action Plan (CAP) is to provide a general framework for the identification, evaluation, prioritization and implementation of greenhouse gas (GHG) emission mitigation projects to help the campus move toward the goal of climate neutrality”; 

WHEREAS resident students who have purchased both a Resident (RDT) and a Commuter parking permit (COM, COM1) and who drive their cars a few blocks from their dorm parking lot to an academic building parking lot do so against the spirit of the above Climate Action Plan;

WHEREAS there is an increased need for many faculty to travel between the university campus, the Technology Park, and the Whitewater and surrounding community-at-large in light of recent town-gown initiatives;

WHEREAS these same faculty must secure parking spaces on campus on short notice to teach classes and/or to participate in meetings;

WHEREAS UWW faculty must transport teaching materials (books, student papers, etc.) to and from their cars to the academic buildings;

WHEREAS UWW faculty have experienced financial burdens in recent fiscal years vis-à-vis the state-mandated furloughs and more recently their increased share in the monthly health insurance premium and monthly pension contributions;

WHEREAS the current regular annual permits (FS) sold to faculty and staff (845 x $110 each = $92,950) may be more than made up for by collecting the uncollected student fines (currently about $180,000 in unpaid fines annually; (Source for data: UWW Parking Services);

The EXECUTVE COMMITTEE OF THE FACULTY SENATE is charged with forming a Campus Parking Study Committee—this committee shall consist of at least one Faculty Senator; further, it shall consult directly with Bob Brecklin, the UWW Parking Services Supervisor, to consider the following options:

1) The designation of faculty-only parking lots adjacent to academic buildings at no extra cost to faculty;

2) The designation of ample faculty-only parking spaces within academic building parking lots during peak teaching times, that is, Monday through Thursday, from 7 am to 12 noon, at no extra cost to faculty;

3) The rescinding of parking fees for faculty;

4) Notifying the Academic Staff Assembly of this resolution so that its members may adopt a similar resolution if so desired;

FURTHER, the EXECUTIVE COMMITTEE OF THE FACULTY SENATE charges the appointed Campus Parking Study Committee to report back to the Faculty Senate by the March 2012 Faculty Senate Meeting with a formal resolution with the above concerns taken into consideration to address UWW's current parking needs.

FS1112-17:  12/13/11:  The Faculty Senate passed Faculty Senate Resolution FS1112-17, Endorsing the 11/20/11 letter from AAUP-Support and solidarity with colleagues in the University of California plus affirming the freedom of expression in academia.
Transmitted to the Chancellor on 1/06/12. The Chancellor received the item on 1/09/12.
FS1112-18: 02/14/12:  The Faculty Senate passed Faculty Senate Resolution FS1112-18, approval of University Curriculum Committee actions of 12/02/11 and1/20/12, available at http://www.uww.edu/acadaff/ucc/2011-12/ucc_amt.html;  Transmitted to the Chancellor on 2/24/12. Approved by the Chancellor on 2/27/12.
FS1112-19: 02/14/12:  The Faculty Senate passed Faculty Senate Resolution FS1112-19, Resolution of appreciation for Warhawk Football team;  Transmitted to the Chancellor on 2/24/12. The Chancellor accepted the item on 2/27/12.
Whereas, The UW-Whitewater Warhawk football team has won its third consecutive NCAA Div. III National Championship game, and a fourth in five years also earning the fifth longest win streak in the history of NCAA football,
Be it resolved that, the members of the faculty senate are proud of the Warhawks and for their stellar athletic achievements over the last several years.  The faculty senate extends warm congratulations to the athletes, head football coach, director, assistant coaches and athletic department staff for their contributions on these remarkable wins.  
FS1112-20: 02/14/12:  The Faculty Senate passed Faculty Senate Resolution FS1112-20, approval of Spring Faculty Meeting agenda, 2012.  Transmitted to the Chancellor on 2/24/12. Approved by the Chancellor on 2/27/12.

FS1112-21: 02/14/12:  The Faculty Senate passed Faculty Senate Resolution FS1112-21, approval of retirement resolution, Ed Erdmann- Languages and Literature.  Transmitted to the Chancellor on 2/24/12. Approved by the Chancellor on 2/27/12.

FS1112-22: 02/14/12: The Faculty Senate passed Faculty Senate Resolution FS1112-22, approval of retirement resolution, Howard Olson- Finance and Business Law

    
9.  Senate Meeting Dates and Times 
1. Faculty Senate: September 13, 2011; October 11, 2011; November 8, 2011; December 13, 2011; February 14, 2012; March 13, 2012; April 10, 2012; May 1, 2012. Meetings begin at 2:15 p.m.  Faculty Senate meetings continue until business is finished, potentially 5 PM or later.  The location(s) of the Senate meetings for 2011-2012 are available at the faculty senate website. 

Faculty Senate Executive Committee:* August 30, 2011; September 27, 2011; October 25, 2011; November 29, 2011; January 31, 2012; February 28, 2012; March 20, 2012; April 17, 2012.  Meetings of the Executive Committee are typically at 2:15 p.m. on Tuesdays two weeks before Senate meetings and as needed. The Senate Executive Committee meetings for 2011-2012 are conducted in Upham 222. 
10. Adjournment Adjourned at 3:56 p.m. with a Mandell/Ahmadi motion. 
