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1. Exact description of request:

Summary:  
From (as listed in catalog and on AR)
COMMON BODY OF KNOWLEDGE 0-15 UNITS

(A MINIMUM OF 30 UNITS MUST BE IN COURSES NUMBERED 730 OR ABOVE)

CONSULT ASSOCIATE DEAN FOR UNITS FROM:

· ACCOUNT 701 ACCOUNTING FOUNDATIONS

· ECON 703 STATISTICS FOUNDATIONS

· ECON 704 ECONOMICS FOUNDATIONS

· FNBSLW 718 FINANCIAL MANAGEMENT

· FNBSLW 721 LEGAL ENVIRONMENT OF BUSINESS

· MANGEMNT 719 OPERATIONS MANAGEMENT

· MARKETNG 716 MARKETING

PART 1 BREADTH REQUIREMENT 0-12 UNITS

1. MARKETNG 731 ADVANCED STATISTICAL METHODS

2. ACCOUNT 725 PROFIT PLANNING & CONTROL

3. ITBE 740 BUSINESS & PROFESSIONAL COMMUNICATION

4. ECON 736 BUSINESS CONDITIONS ANALYSIS
or
ECON 737 MANAGERIAL ECONOMICS 

5. MANGEMNT 721 ORGANIZATIONAL BEHAVIOR
or
MANGEMNT 745 BUILDING EFFECTIVE ORGANIZATIONS 

6. MANGEMNT 759 SOCIAL RESPONSIBILITY BUSINESS
or
MANGEMNT 764 SUSTAINABLE MANAGEMENT
or
MARKETNG 766 ETHICS IN THE MARKETPLACE 

PART 2 GLOBAL MANAGEMENT 3-6 UNITS

· ECON 758 ADVANCED INTERNATIONAL ECONOMICS

· FNBSLW 755 MULTINATIONAL BUSINESS FINANCE

· MANGEMNT 761 SUPPLY CHAIN SYSTEMS

· MANGEMNT 763 GLOBAL OPERATIONS MANAGEMENT

· MANGEMNT 777 INTERNATIONAL MANAGEMENT

· MARKETNG 761 INTERNATIONAL BUSINESS (MARKETING)

· MARKETING 772 INTERNET MARKETING

PART 3 MANAGING TECHNOLOGY 3-6 UNITS

1. ITBE 734 MANAGEMENT INFORMATION SYSTEMS
or
ITBE 775 TELECOMUNICATION

2. MANGEMNT 738 MANAGEMENT OF TECHNOLOGY
or
MANGEMNT 753 TRAINING AND DEVELOPMENT
or
MANGEMNT 769 QUALITY ISSUES IN OPERATIONS
or
MANAGEMENT 762 PROJECT MANAGEMENT AND ENTERPRISE RESOURCE PLANNING
or
3. MARKETNG 745 TOTAL QUALITY MANAGEMENT
or
MARKETNG 770 PRODUCT INNOVATION AND PRICING
or
MARKETNG 775 DATABASE MARKETING 

4. MCS 785 PROJECT MANAGEMENT: METHODOLOGIES, TECHNIQUES, AND TOOLS

MUST COMPLETE NINE (9) UNITS FROM THE GLOBAL MANAGEMENT & MANAGING TECHNOLOGY MODULES (SEE PARTS 2 & 3)

PART 4 STRATEGIC MANAGEMENT 8 UNITS

1. MANGEMNT 788 STRATEGIC DECISION MAKING (2 U)*

SIX (6) UNITS FROM THE FOLLOWING **

2. FNBSLW 770 CAPITAL BUDGETING

3. MANGEMNT 760 STRATEGIC MANAGEMENT OF HUMAN RESOURCES
or
MANGEMNT 768 OPERATIONS STRATEGY
or
MANGEMNT 771 STRATEGIC MANAGEMENT 

4. MARKETNG 751 BUYER BEHAVIOR
or
MARKETING 765 ADVERTISING & PROMOTION MANAGEMENT
or
MARKETING 767 STRATEGIC MARKETING FOR ENTREPRENEURS
or
MARKETNG 774 STRATEGIC MARKET PLANNING
or
MARKETNG 775 DATABASE MARKETING 

5. MCS 740 INFORMATION SYSTEMS STRATEGY & POLICY

* MUST BE TAKEN IN THE LAST SEMESTER OF PROGRAM OR IN FINAL TWELVE (12) UNITS

** SHOULD BE TAKEN AFTER COMMON BODY OF KNOWLEDGE AND BREADTH REQUIREMENTS ARE COMPLETED. 

PART 5 ELECTIVE AREA 0-9 UNITS

PART 6 EMPHASIS 9-12 UNITS

COMPLETE ONE OF THE FOLLOWING EMPHASES:

. FINANCE EMPHASIS

. SELECT 9 UNITS FROM THE FOLLOWING COURSES: 

. FNBSLW 739 FINANCIAL PLANNING PROCESS

. FNBSLW 750 REAL ESTATE FINANCE & INVESTMENT

. FNBSLW 755 MULTINATIONAL BUSINESS FINANCE

. FNBSLW 760 FINANCIAL MARKETS

. FNBSLW 770 CAPITAL BUDGETING

. FNBSLW 780 PORTFOLIO THEORY AND PRACTICE

. FNBSLW 785 FINANCIAL MODELING

A. HUMAN RESOURCE MANAGEMENT EMPHASIS

A. SELECT 9 UNITS FROM THE FOLLOWING COURSES:

A. MANGEMNT 751 STAFFING & EVALUATION

A. MANGEMNT 752 CURRENT ISSUES IN COMPENSATION & BENEFITS

A. MANGEMNT 753 TRAINING & DEVELOPMENT

A. MANGEMNT 758 MANAGEMENT AND LABOR RELATIONS

A. MANGEMNT 760 STRATEGIC MANAGEMENT OF HUMAN RESOURCES

B. INTERNATIONAL BUSINESS EMPHASIS

B. SELECT 9 UNITS FROM THE FOLLOWING COURSES:

B. ECON 758 ADVANCED INTERNATIONAL ECONOMICS

B. FNBSLW 755 MULTINATIONAL BUSINESS FINANCE

B. MANGEMNT 763 GLOBAL OPERATIONS MANAGEMENT

B. MANGEMNT 777 INTERNATIONAL MANAGEMENT

B. MARKETNG 761 INTERNATIONAL BUSINESS (MARKETNG)

B. MARKETNG 772 INTERNET MARKETING

C. MANAGEMENT EMPHASIS

C. SELECT 9 UNITS FROM THE FOLLOWING COURSES:

C. MANGEMNT 738 MANAGEMENT OF TECHNOLOGY

C. MANGEMNT 762 PROJECT MANGEMENT

C. MANGEMNT 766 VENTURE INITIATION 

C. MANGEMNT 770 ORGANIZATIONAL DESIGN

C. MANGEMNT 771 STRATEGIC MANAGEMENT

C. MANGEMNT 777 INTERNATIONAL MANAGEMENT

D. MARKETING EMPHASIS

D. MARKETNG 733 SEMINAR IN METHODS OF BUSINESS RESEARCH

D. SELECT 9 UNITS FROM THE FOLLOWING COURSES:

D. MARKETNG 745 TOTAL QUALITY MANAGEMENT

D. MARKETNG 751 BUYER BEHAVIOR

D. MARKETNG 761 INTERNATIONAL BUSINESS (MARKETING)

D. MARKETNG 765 ADVERTISING AND PROMOTION MANAGEMENT

D. MARKETNG 767 STRATEGIC MARKETING FOR ENTREPRENEURS

D. MARKETNG 770 PRODUCT INNOVATION AND PRICING

D. MARKETNG 772 INTERNET MARKETING

D. MARKETNG 774 STRATEGIC MARKETING PLANNING

D. MARKETNG 775 DATABASE MARKETING

D. MARKETNG 780 SEMINAR IN CURRENT MARKET TOPICS

E. OPERATIONS AND SUPPLY CHAIN MANAGEMENT EMPHASIS 

E. SELECT 9 UNITS FROM THE FOLLOWING COURSES:

E. MANGEMNT 738 MANAGEMENT OF TECHNOLOGY

E. MANGEMNT 761 SUPPLY CHAIN SYSTEMS

E. MANGEMNT 762 INTEGRATED RESOURCES & PROJECT MANAGEMENT

E. MANGEMNT 763 GLOBAL OPERATIONS MANAGEMENT

E. MANGEMNT 768 GLOBAL OPERATIONS STRATEGY

E. MANGEMNT 769 QUALITY ISSUES & OPERATIONS

E. MANGEMNT 793 PRACTICUM IN MANAGEMENT

F. IT MANAGEMENT EMPHASIS

F. MCS 740 INFO SYSTEMS STRATEGY AND POLICY

F. MCS 785 INFORMATION SYSTEMS PROJECT MANAGEMENT

F. SELECT SIX UNITS FROM THE FOLLOWING COURSES:

F. MCS 725 E-BUS: TECHNOLOGY, APPLICATIONS & ISSUES

F. MCS 760 TOPICS IN INFORMATION TECHNOLOGY

F. ITBE 775 BUSINESS TELECOMMUNICATIONS

To (to be listed in catalog and on AR)
COMMON BODY OF KNOWLEDGE (0-14 Credits)

- ACCOUNT 701 Accounting Foundations (2 cr) 
- ECON 703 Statistics Foundations (2 cr) 
- ECON 704 Economics Foundations (2 cr) 
- FNBSLW 718 Financial Management (2 cr) 
- ITSCM 715 Technology and Information Systems (2 cr)
- ITSCM 719 Operations Management (2 cr) 
- MARKETNG 716 Marketing (2 cr) 

The MBA requires 36 credits beyond the CBK

Required Breadth (24 credits)
- BEINDP 740 Persuasion and Negotiation (2 cr) 
- FNBSLW 735 Business Valuation Using Financial Statements  (3 cr)
- ITSCM 745  Strategic Technology and Innovation Management (2 cr)
- ITSCM 770 Fundamentals of Project Management ( 2 cr) 
- MANGEMNT 757 Leadership Development (3 cr) 
- MANGEMNT 787 Business Policy and Strategy (3 cr) 
- MARKETNG 731 Quantitative Analysis for Business (3 cr) 
- MARKETNG 747 Marketing Strategy (2 cr) 

- Select one class from:
      - ECON 736 Business Conditions Analysis (2 cr) 
      - ECON 737 Managerial Economics (2 cr) 

Select one class from:
     - MANGEMNT 759 Social Responsibility of Business ( 2 cr) 
     - MARKETNG 766 Ethics in the Marketplace (2 cr) 

Elective (3 credits)
Emphasis (9 credits).  All students must select at least one emphasis .  Courses can not be used to satisfy requirements in more than one emphasis.
Finance
FNBSLW 739 Financial Planning Process
FNBSLW 750 Real Estate Finance & Investment
FNBSLW 755 Multinational Business Finance
FNBSLW 760 Financial Markets
FNBSLW 770 Capital Budgeting
FNBSLW 780 Portfolio Theory & Practice
FNBSLW 785  Financial Modeling 

Human Resource Management
MANGEMNT 751 Staffing and Evaluation
MANGEMNT 752 Current Issues in Compensation & Benefits
MANGEMNT 753 Training & Development
MANGEMNT 758 Mangement & Labor Relations
MANGEMNT 760 Strategic Management of Human Resources 

Information Technology Management
ITSCM 772 IT Service Management 
ITSCM 774 Data Analytics and Business Intelligence 
ITSCM 776 Business Process Innovation and Management 
ITSCM 760 Topics in IT Management 
ITSCM 780 Disaster Recovery/Business Continuity

International Business
ECON 758 Advanced International Economics
FNBSLW 755 Multinational Business Finance
ITSCM 763 Global Operations Management
MANGEMNT 777 International Management
MARKETNG 761 International Business (Marketing) 

Management
MANGEMNT 738 Management of Innovation
MANGEMNT 764 Sustainable Management
MANGEMNT 770 Organizational Design
MANGEMNT 771 Strategic Management
MANGEMNT 777 International Management

Marketing
MARKETNG 751 Buyer Behavior
MARKETNG 761 International Business (Marketing)
MARKETNG 765 Advertising and Promotion Management
MARKETNG 767 Strategic Marketing for Entrepreneurs
MARKETNG 770 Product Innovation and Pricing
MARKETNG 772 Internet Marketing
MARKETNG 774 Strategic Marketing Planning
MARKETNG 780 Seminar in Current Marketing Topics 

Project Management
ITSCM 785 Applied Project Management - REQUIRED 
ITSCM 765 Topics in Project Management 
ITSCM 769 Quality Issues in Operations
ITSCM 780 Disaster Recovery/Business Continuity
ITSCM 782 Global Project Management
MANGEMNT  764 Sustainability Management 

Supply Chain Management
MANGEMNT 738 Management of  Innovation 
ITSCM 761 Supply Chain Systems
ITSCM 763 Global Operations Management
ITSCM 768 Global Operations Strategy
ITSCM 769 Quality Issues in Operations 
Customized
9 credits of electives numbered above 730 as approved by an advisor
2. Relationship to mission and strategic plan of institution, and/or college and department goals and objectives:

While touching on many areas of the UWW mission statement, this program is most directly aligned with the UWW mission “To offer graduate education built clearly upon its undergraduate emphases and strengths with particular emphasis in the fields of business, education, communication, and human services.”
The program also encompasses all of the objectives stated in the COBE mission statement but is perhaps most apparently related to the COBE goal of “Providing an engaging environment for educating undergraduate and graduate students that advances critical thinking, entrepreneurial leadership, ethical behavior and an appreciation of diversity.”

As part of the development of the revised MBA we have identified eight primary student learning objectives.  Furthermore, we have identified the relevant traits we will measure associated with those objectives and furthermore identified the courses where we will assess these objectives.  The objectives are intended to be covered throughout the MBA but will be measured in specific classes.  We have included a copy of this “Assurance of Learning” table below.
	Objectives
	Traits
	Courses

	1.  Think Globally
	1) Evaluate the impact of culture on business strategies.

2) Develop business strategies that adapt to international environments.
	Marketing 747

[Trait 1]

Economics 736 & 737

[Trait 2]

	2.  Behave Ethically


	1) Apply appropriate theories and models to assess divergent perspectives of ethical dilemmas.
	Management 759 & Marketing 766

[Trait 1]

	3. Innovate
	1)  Create strategies and identify structures, and processes that exploit technology for innovative business opportunities and solutions
 
	ITSCM 745

[Trait 1]

	4. Make Strategic Decisions
	1) Generate alternative strategic actions in business situations.

2) Choose and defend strategies that sustain competitive advantage.
	Management 787

[Traits 1 and 2]


	5. Think Critically
	1) Define the problems in business situations.

2) Identify relevant information for making business decisions.

3) Analyze quantitative and qualitative information useful in determining actions.
	FNBSLW 735

[Traits 1 and 2]

Marketing 731

[Trait 3] 

	6. Communicate, Negotiate, and Persuade
	1) Develop messages that are appropriate in style, tone, and content for communications situations.
	BEINDP 740

[Trait 1]

	7. Manage Projects
	1) Plan and allocate resources for completing projects.

2) Determine means for evaluating project success.
	ITSCM 770

[Traits 1 and 2]

	8. Lead 
	1) Determine means for leading, evaluating and motivating staff.

2) Work effectively in teams.
	Management 757

[Traits 1 and 2]


3. Rationale:

As we continued to review our assessment data, we became less confident that all of our students were following a consistent set of objectives.  We initially explored doing minor changes to the MBA to bring it into alignment, but after discussions with our constituents it was determined that a much larger overhaul was necessary.
This new program will meet the needs of employers and provides a more consistent set of objectives to all students.  It shows greater alignment with peer MBA programs in terms of content.  It also refocuses the MBA on providing breadth of coverage of business content while adding to students leadership and management skills.

4. Cost Implications:

There are no budget implications.  The MBA degree will remain the same number of credits and we intend to offer the same number of sections of classes under the new program as we did with the old.
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