University of Wisconsin-Whitewater

Curriculum Proposal Form #3

New Course

Effective Term:
 FORMDROPDOWN 



Subject Area - Course Number:
HELEAD 702 
Cross-listing:
RECREATN/COACHING 702
(See Note #1 below)

Course Title: (Limited to 65 characters)
Organization and Administration of Sport and Recreation
25-Character Abbreviation:  
Org & Admin of Sport


Sponsor(s):  
Dr. Kristina Navarro
Department(s):
C & I
College(s):
 FORMDROPDOWN 



Consultation took place:
 FORMCHECKBOX 

NA 
 FORMCHECKBOX 

Yes  (list departments and attach consultation sheet)

Departments:       


Programs Affected:
HELEAD
Is paperwork complete for those programs? (Use "Form 2" for Catalog & Academic Report updates)

 FORMCHECKBOX 

NA 
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

will be at future meeting

Prerequisites:
None
Grade Basis:
 FORMCHECKBOX 

Conventional Letter
 FORMCHECKBOX 

S/NC or Pass/Fail
 

Course will be offered:
 FORMCHECKBOX 

Part of Load
 FORMCHECKBOX 

 Above Load 


 FORMCHECKBOX 

On Campus
 FORMCHECKBOX 

Off Campus - Location       

College:
 FORMDROPDOWN 

Dept/Area(s):
C & I
Instructor:
Dr. Kristina Navarro

Note: If the course is dual-listed, instructor must be a member of Grad Faculty.
Check if the Course is to Meet Any of the Following:

 FORMCHECKBOX 
  Technological Literacy Requirement
 FORMCHECKBOX 
  Writing Requirement


 FORMCHECKBOX 
  Diversity 

 FORMCHECKBOX 
  General Education Option:   FORMDROPDOWN 
   

Note:  For the Gen Ed option, the proposal should address how this course relates to specific core courses, meets the goals of General Education in providing breadth, and incorporates scholarship in the appropriate field relating to women and gender.

Credit/Contact Hours: (per semester)

Total lab hours:
0
Total lecture hours: 
48
 

Number of credits:
3
Total contact hours:
48 

Can course be taken more than once for credit?  (Repeatability)  

 FORMCHECKBOX 
 No    FORMCHECKBOX 
 Yes          If "Yes", answer the following questions:

No of times in major:
     
No of credits in major: 
     
 

No of times in degree:
     
No of credits in degree:
      

Proposal Information: (Procedures for form #3)
Course justification:
The HELEAD program continues to experience increases in the number of students desiring graduate courses.  In turn, additional 700 courses are needed to fulfill graduate student needs.

Relationship to program assessment objectives:


The table below shows relevant student learning outcomes from the MSE-PD assessment matrix and identifies each student learning outcome that is Introduced, Developed, and/or Applied in this course.
	VOICE
	I-Introduced D-Developed A-Applied

	2. Work as a change agent by leading and/or supporting workplace efforts to move towards a targeted improvement or goal.
	D

	3. Present evidence that they can communicate effectively in written, visual, oral, and technological formats to achieve desired outcomes.
	D

	4. Demonstrate an ability and commitment to engage in professional, collaborative relationships
	I

	RESEARCH


	

	1. Identify a problem worthy of examination


	D

	2. Locate and critically read relevant research


	D

	4. Distinguish appropriate uses for different types of literature 
	D

	5. Analyze research and apply it to practice


	A

	PRACTICE


	

	1. Evaluate their own assumptions, perspective and values related to the profession
	A

	2. Adjust practice by developing, testing and analyzing potential solutions to problems
	A

	6. Discuss the influence of social, political, historical and economic conditions on practice
	A


Budgetary impact:


The Higher Education Leadership program continues to experience increases in the number of students desiring graduate courses in athletic administration.  This is a new course that is already in existence and will be crosslisted. Graduate students in the MSE-PD forthcoming emphasis in Higher Education Athletics Administration emphasis are able to take this 700 level course to fulfill elective credit requirements.

Course description: (50 word limit)


This course examines the organizational structures of intercollegiate athletics, professional and non-profit sport/recreation organizations.  Particular emphasis will be placed on merging theory and practice through differentiated learning activities to promote a holistic understanding of administrative leadership in complex organizations. 

If dual listed, list graduate level requirements for the following:  Not Applicable
1. Content (e.g., What are additional presentation/project requirements?) 


2. Intensity (e.g., How are the processes and standards of evaluation different for graduates and undergraduates? ) 


3. Self-Directed (e.g., How are research expectations differ for graduates and undergraduates?) 


Course objectives and tentative course syllabus:



Objectives:

These foundational pillars of merging theory and practice to enhance student learning will be accomplished by: (a) learning from the practical experiences of current sport/recreation administrators in designated units of sport; and (b) examining the theoretical approaches and content-specific findings of research-based literature.  

Learning objectives will be achieved by analyzing the following topics: (a) the day-to-day functioning of intercollegiate athletics, professional athletics and non-profit/recreation organizational units; (b) the administrative and managerial practices of sport organization leaders; (c) the roles of governing boards, administrators, faculty members, and students in policy making; and (d) the current and future trends in sport leadership.
Learning Outcomes 

    Students should gain an in-depth understanding of:

1.
The theoretical underpinnings of administrative and organizational leadership 

2.
The day-to-day administrative responsibilities and professional roles of current leaders in sport and recreation.

3.
A scholar-practitioner approach to learning by examining scholarly literature in sport/recreation. 

4.
The major current and future challenges confronting organizations in sport and recreation. 

5.
How to present knowledge of the field in academic writing and scholarly communication.
University of Wisconsin-Whitewater

College of Education and Professional Studies

 Organization and Administration of Sport and Recreation
Class Delivery:  Face-to Face
Instructor:
Kristina M. Navarro, PhD, CSCS

Office:
126 E Williams Center 




Contact Info:
262-472-1508 (office)

 

608-628-9187 (cell)  



navarrok@uww.edu
Office Hours:
Mondays 2-4pm

Wednesday 12-1, 2-4

By appointment

Prerequisite:  Graduate Student Status
Course Description:
This course examines the organizational structures of intercollegiate athletics, professional and non-profit sport/recreation organizations.  Particular emphasis will be placed on merging theory and practice through differentiated learning activities to promote a holistic understanding of administrative leadership in complex organizations. 

Objectives:

These foundational pillars of merging theory and practice to enhance student learning will be accomplished by: (a) learning from the practical experiences of current sport/recreation administrators in designated units of sport; and (b) examining the theoretical approaches and content-specific findings of research-based literature.  

Learning objectives will be achieved by analyzing the following topics: (a) the day-to-day functioning of intercollegiate athletics, professional athletics and non-profit/recreation organizational units; (b) the administrative and managerial practices of sport organization leaders; (c) the roles of governing boards, administrators, faculty members, and students in policy making; and (d) the current and future trends in sport leadership.

Learning Outcomes 
    Students should gain an in-depth understanding of:

1. The theoretical underpinnings of administrative and organizational leadership 

2. The day-to-day administrative responsibilities and professional roles of current leaders in sport and recreation.

3. A scholar-practitioner approach to learning by examining scholarly literature in sport/recreation. 

4. The major current and future challenges confronting organizations in sport and recreation. 

5. How to present knowledge of the field in academic writing and scholarly communication.

Required Readings:

Bolman, L., & Deal, T. (2008). Reframing organizations (4th Ed.). (All)

Hoffman, J. L., Antony, J. S., & Alfaro, D. D. (Eds.). (2009). Data-driven decision making in athletics. New Directions of Institutional Research (no. 144). San Francisco, CA: Jossey Bass. 

Lencioni, P. M. (2002). The five dysfunctions of a team. (All)

Kouzes, J. M., & Posner, B. Z. (1995c). The practices and commitments of exemplary leadership. The Leadership Challenge: How to Keep Getting Extraordinary Things Done in Organizations. San Francisco: Jossey-Bass Publishers. 

D2L Readings: *Available in pdf version on D2L site
Recommended Textbooks/Readings:
1.    Daily News ( http://www.ncaadaily.com/)

2.  
American Psychological Association. (2009). Publication manual of the American   Psychological association (6th ed.). Washington, DC: Author.

Dynamics of Class:

The pace of the course will be rapid, but students are expected to read and study all assigned readings before the specified class period, noting questions, and issues to discuss in class. Course content will be covered with a variety of differentiated instruction methods: lecture, guest lecturers, discussion, research projects, critiques, group work, simulations, and student presentations. Students will be provided a rubric detailing the evaluative criteria for each assignment.

Accommodations:

Students with disabilities will be fully included in this course. Please inform the professor if you need any special accommodations in the curriculum, instruction, or assessments of this course to enable you to participate fully. Confidentiality of the shared information will be maintained. 
The University of Wisconsin-Whitewater is dedicated to a safe, supportive and non-discriminatory learning environment.  It is the responsibility of all undergraduates and graduate students to familiarize themselves with University policies regarding Special Accommodations, Academic Misconduct, Religious Beliefs Accommodation, Discrimination and Absence for University Sponsored Events (for details please refer to the Schedule of Classes; the “Rights and Responsibilities” section of the Undergraduate Catalog; the Academic Requirements and Policies and the Facilities and Services sections of the Graduate Catalog; and the “Student Academic Disciplinary Procedures” (UWS Chapter 14); and the “Student Nonacademic Procedures” (UWS Chapter 17)

General Course Requirements:

Successful completion of the following assignments is necessary to fulfill the requirements of this course. Due dates and expectations for course assignments are included in this syllabus. As a matter of fairness and courtesy to everyone in the class, there will be penalties associated with late papers and incompletes (except in reference to emergencies, professional development, or prior approved situations): (a) the professor will not provide extensive written feedback; and (b) grades will be automatically lowered one letter grade (e.g., A to B) for tardiness. All assignments should be double-spaced and written in paragraph format with 12 size font. Each of the written assignments should be prepared and submitted in accordance with format standards of the American Psychological Association (APA), 6th edition. The headings, text references, and lists of references in your submitted papers should comply with the APA format. If you are not familiar with the APA citation and referencing standards, please review the manual.
Attendance policy with defined excuses:

Class participation is essential for successful completion of the course. Students are expected to demonstrate, during both discussion and through questions asked during the lecture portion of each class, that they have read the materials and are familiar with the course content. Unless otherwise approved prior to class, an absence will be handled as an unexcused absence. 

Unexcused absence:

In this case, a student does not notify the instructor ahead of time or provide documentation of an emergency.  The student will not receive attendance credit for the missed session, and will not be permitted to make up any missed assignments.  

Excused absence:

In this case, a student does notify the instructor ahead of time and provides documentation for absence.  The student will not receive attendance credit, but will be permitted to make up missed assignments and have the option to complete an extra credit assignment to make up for attendance points lost.  

Please note:

** Professional development and emergency situations must be communicated to the instructor and supported with documentation as soon as possible in order for them to be considered excused.  

** No more than 2 excused absences will be granted per course. 

** If for any reason a student misses 4 classes or more, he or she will receive a failing grade in the course. 

 Graded Activities:

  I. Readings and Reaction Papers (20% of final grade, 100 pts.)

Students will be expected to read and respond to articles relating to current issues in intercollegiate athletics.  Before each class, students will prepare and post to D2L Discussion Board thread a 1 page (200-250 word, 12 point font) reaction paper about the readings for the assigned week.  Students must write a reaction paper for each week of assigned reading, post text in the body of the thread as well as attach in a Microsoft Word document to receive full credit. Reaction papers may include questions and/or issues you’d like to raise in class for discussion.  It is expected you will review the Discussion Board postings of classmates prior to the next week’s class.  

(Weekly Reaction Papers Due by 11:59pm on the Friday before the next week’s class).

 II. Readings/Reaction Paper Class Discussion Facilitation (20% of final grade-100 pts.)

Each student will be expected to lead class discussion on the designated reading/s for the week one time during the semester utilizing a preferred medium of differentiated instruction (i.e. Powerpoint, group discussion, small group breakout, case study).  This activity may be done individually or in pairs.  If done in pairs, each person will receive the same grade.  The schedule will be determined the first evening of class.  Students may utilize their individual reaction papers and the reaction posts of others as a guide to facilitate class discussion.  

III. D2L Activities and Assignments (20% of final grade-100 pts.)

· 25 pts. Viewing and responding in individual journal to streamlined videos and interactive modules on organizational leadership (i.e. TED talks) from leaders in the field

· 25 pts. Interactive Group Discussion Board Activities/Posts centering on TED talk 

· 50 pts. Individual Discussion Board Journal Reflection centering on interactive videos and modules
IV. Attendance and Participation (20% of final grade-100 pts.)

Class participation is essential for successful completion of the course. Students are expected to demonstrate, during both discussion and through questions asked during the lecture portion of each class, that they have read the materials and are familiar with the course content. Unless otherwise approved prior to class, an absence will be handled as an unexcused absence. 

	CRITERIA
	Exemplary 

	Proficient 


	Unsatisfactory 



	Class Preparation
	Displays an understanding of the specific topic or under discussion in a group and/or small group setting. Has clearly prepared by completing assigned reading.
	Displays some understanding of the specific topic or under discussion. Responses are vague and show little preparation for class.   
	Displays a little understanding of the specific topic under discussion. Does not participate in the class small group discussions.  Clearly has not engaged in course activities and assigned readings. 

	In-Class Participation 
	Proactively participates in class environment. Discussions are respectful of others' ideas, opinions and feelings and assist in clarification of other participants' perspectives.  
	Participates in the class environment.  Dialogue with class colleagues is respectful of others' ideas, opinions and feelings. 
	Does not comply with established group best practices for learning. Does not adhere to the ground rules of respect, confidentiality, and professionalism. 

	Attendance 
	Has attended all class sessions with 0 unexcused/ excused absences.

Has made up any work for pre-arranged, excused absences
	Has attended the majority of classes, but has one unexcused absence or excused absence which has not been made up.

(-10 points per absence that is not reported in advance or made up with extra credit assignment)
	Has missed more than two class sessions.

Has more than two absences without supporting documentation 

Has not completed any makeup or extra credit work.  

	TOTAL POINTS __________


V. Organizational Analysis (20% of final grade-100 pts.)

This project will require the selection of an organizational unit within a sport/recreation setting to which you aspire to work in someday or further understand the organizational structure.  You should work to identify and contact a representative in this unit early in the semester.  It is encouraged that you seek a unit outside of your current place of employment.  When possible, an informational interview with a unit representative is encouraged.

This project should be descriptive in nature, analyzing the organizational unit’s mission statement and values structure.  

Your paper should be written in APA 6th edition format and include the following sections:

a)   Introduction to the Unit 

                         (i.e. Describe the unit’s purpose/function and its place within a larger athletics department/higher education institution)

b)  Description of Units Mission Statement/Goals

c)  Discussion of the Units Organizational Values

d)  Discussion of the Day-to-Day Activities of employees in the unit

e)  Reflection of how you your personal strengths would/would not fit within this unit

f)  References if applicable (i.e. website or personal communication citations)
Course Grade Policy

Total Points Available: 500 pts.

Grade
Point Breakdown
Percentage Breakdown

A  

450 pts. and above 
(Greater than 90%)

B    

400-449 pts. 

(80-89.9%

C  

350-399 pts. 

(70-79.9%)

D  

300-349 pts. 

(60-69.9%)

F  

Less than 325 pts.
(Less than 60%)

Weekly Course Content:

	Date
	Topic

	Week 1
	Introduction, Expectations, Syllabus Review



	Week 2
	Introduction to the Four Frames of Organizational Leadership

Readings From:

Bolman, L., & Deal, T. (2008). Reframing organizations (4th Ed.). (All)

Kouzes, J. M., & Posner, B. Z. (1995c). The practices and commitments of exemplary leadership. The Leadership Challenge: How to Keep Getting Extraordinary Things Done in Organizations. San Francisco: Jossey-Bass Publishers. 



	Week 3
	The Structural Frame

Readings From:

Bolman, L., & Deal, T. (2008). Reframing organizations (4th Ed.). (All)



	Week 4
	The Political Frame

Readings From:

Bolman, L., & Deal, T. (2008). Reframing organizations (4th Ed.). (All)



	Week 5
	The  Human Resources Frame

Readings From:

Bolman, L., & Deal, T. (2008). Reframing organizations (4th Ed.). (All)



	Week 6
	The Cultural Frame

Readings From:

Bolman, L., & Deal, T. (2008). Reframing organizations (4th Ed.). (All)



	Week 7
	Organization and Administration of Intercollegiate Athletics

Readings From:

Hoffman, J. L., Antony, J. S., & Alfaro, D. D. (Eds.). (2009). Data-driven decision making in athletics. New Directions of Institutional Research (no. 144). San Francisco, CA: Jossey Bass. 



	Week 8
	Organization and Administration of Recreational Sport

Readings From:

Hoffman, J. L., Antony, J. S., & Alfaro, D. D. (Eds.). (2009). Data-driven decision making in athletics. New Directions of Institutional Research (no. 144). San Francisco, CA: Jossey Bass. 


	Week 9
	Organization and Administration of Professional Athletics

Readings From:

Hoffman, J. L., Antony, J. S., & Alfaro, D. D. (Eds.). (2009). Data-driven decision making in athletics. New Directions of Institutional Research (no. 144). San Francisco, CA: Jossey Bass. 



	Week 10
	Organization and Administration of Non-Profit Sport and Recreation Leadership

Readings From:

Kouzes, J. M., & Posner, B. Z. (1995c). The practices and commitments of exemplary leadership. The Leadership Challenge: How to Keep Getting Extraordinary Things Done in Organizations. San Francisco: Jossey-Bass Publishers. 



	Week 11
	Governing Bodies in Sport and Recreation

Readings From:

Hoffman, J. L., Antony, J. S., & Alfaro, D. D. (Eds.). (2009). Data-driven decision making in athletics. New Directions of Institutional Research (no. 144). San Francisco, CA: Jossey Bass. 



	Week 12
	Personnel, Compliance and Risk Management

Readings From:

Kouzes, J. M., & Posner, B. Z. (1995c). The practices and commitments of exemplary leadership. The Leadership Challenge: How to Keep Getting Extraordinary Things Done in Organizations. San Francisco: Jossey-Bass Publishers. 



	Week 13
	Professional Organizations in Sport and Recreation

Readings From:

Hoffman, J. L., Antony, J. S., & Alfaro, D. D. (Eds.). (2009). Data-driven decision making in athletics. New Directions of Institutional Research (no. 144). San Francisco, CA: Jossey Bass. 



	Week 14
	Leadership: The Five Dysfunctions of a Team

Readings From:

Lencioni, P. M. (2002). The five dysfunctions of a team. (All)



	Week 15
	Final Presentations of Organizational Analysis Project



	Week 16
	Final Presentations of Organizational Analysis Project




Bibliography: (Key or essential references only.  Normally the bibliography should be no more than one or two pages in length.)
Adler, P., & Adler, P. A. (2011). Role conflict and identity salience: College athletics and the academic role. The Social Science Journal, 24(4), 443-455.

American Psychological Association. (2009). Publication manual of the American  Psychological association (6th ed.). Washington, DC: Author.

Bolman, L., & Deal, T. (2008). Reframing organizations (4th Ed.). (All)

Drafted, N. S. A. (2014). Estimated probability of competing in athletics beyond the high school interscholastic level.

Hoffman, J. L., Antony, J. S., & Alfaro, D. D. (Eds.). (2009). Data-driven decision making in athletics. New Directions of Institutional Research (no. 144). San Francisco, CA: Jossey Bass. 

Lencioni, P. M. (2002). The five dysfunctions of a team. (All)
Kouzes, J. M., & Posner, B. Z. (1995c). The practices and commitments of exemplary leadership. The Leadership Challenge: How to Keep Getting Extraordinary Things Done in Organizations. San Francisco: Jossey-Bass Publishers. 
Sage, G. H. (2010). Power and ideology in American sport: A critical perspective. Human Kinetics Publishers.

Smith, R. A. (1990). Sports & freedom: the rise of big-time college athletics. Oxford University Press.

Wann, D. L., Melnick, M. J., Russell, G. W., & Pease, D. G. (2011). Sport fans: The psychology and social impact of spectators. Routledge.
Weight, E., Taylor, K., & Cuneen, J. (2010). Corporate Motives for Sport Sponsorship at Mid-Major Collegiate Athletic. Journal of issues in intercollegiate athletics, 3, 119-130.
The University of Wisconsin-Whitewater is dedicated to a safe, supportive and    non-discriminatory learning environment.  It is the responsibility of all undergraduate and graduate students to familiarize themselves with University policies regarding Special Accommodations, Academic Misconduct, Religious Beliefs Accommodation, Discrimination and Absence for University Sponsored Events (for details please refer to the Schedule of Classes; the “

 HYPERLINK "http://www.uww.edu/Catalog/02-04/Legal/Legal1.html" Rights and Responsibilities

HYPERLINK "Funding opportunities/Work Desktop/MSE PD/www.uww.edu/Catalog/02-04/Legal/Legal1.html"
” section of the Undergraduate Catalog; the Academic Requirements and Policies and the Facilities and Services sections of the Graduate Catalog; and the “Student Academic Disciplinary Procedures (UWS Chapter 14); and the “Student Nonacademic Disciplinary Procedures" (UWS Chapter 17). 
Course Objectives and tentative course syllabus with mandatory information (paste syllabus below):

University of Wisconsin-Whitewater

College of Education and Professional Studies

 Organization and Administration of Recreation and Sport

Class Delivery:  Face-to Face
Instructor:
Kristina M. Navarro, PhD, CSCS

Office:
126 E Williams Center 




Contact Info:
262-472-1508 (office)

 

608-628-9187 (cell)  



navarrok@uww.edu
Office Hours:
Mondays 2-4pm

Wednesday 12-1, 2-4

By appointment

Prerequisite:  Graduate Student Status
Course Description:
This course examines the organizational structures of intercollegiate athletics, professional and non-profit sport/recreation organizations.  Particular emphasis will be placed on merging theory and practice through differentiated learning activities to promote a holistic understanding of administrative leadership in complex organizations. 

Objectives:

These foundational pillars of merging theory and practice to enhance student learning will be accomplished by: (a) learning from the practical experiences of current sport/recreation administrators in designated units of sport; and (b) examining the theoretical approaches and content-specific findings of research-based literature.  

Learning objectives will be achieved by analyzing the following topics: (a) the day-to-day functioning of intercollegiate athletics, professional athletics and non-profit/recreation organizational units; (b) the administrative and managerial practices of sport organization leaders; (c) the roles of governing boards, administrators, faculty members, and students in policy making; and (d) the current and future trends in sport leadership.

Learning Outcomes 
    Students should gain an in-depth understanding of:

1. The theoretical underpinnings of administrative and organizational leadership 

2. The day-to-day administrative responsibilities and professional roles of current leaders in sport and recreation.

3. A scholar-practitioner approach to learning by examining scholarly literature in sport/recreation. 

4. The major current and future challenges confronting organizations in sport and recreation. 

5. How to present knowledge of the field in academic writing and scholarly communication.

Required Readings:

Bolman, L., & Deal, T. (2008). Reframing organizations (4th Ed.). (All)

Hoffman, J. L., Antony, J. S., & Alfaro, D. D. (Eds.). (2009). Data-driven decision making in athletics. New Directions of Institutional Research (no. 144). San Francisco, CA: Jossey Bass. 

Lencioni, P. M. (2002). The five dysfunctions of a team. (All)

Kouzes, J. M., & Posner, B. Z. (1995c). The practices and commitments of exemplary leadership. The Leadership Challenge: How to Keep Getting Extraordinary Things Done in Organizations. San Francisco: Jossey-Bass Publishers. 

D2L Readings: *Available in pdf version on D2L site
Recommended Textbooks/Readings:
1.    Daily News ( http://www.ncaadaily.com/)

2.  
American Psychological Association. (2009). Publication manual of the American   Psychological association (6th ed.). Washington, DC: Author.
Dynamics of Class:

The pace of the course will be rapid, but students are expected to read and study all assigned readings before the specified class period, noting questions, and issues to discuss in class. Course content will be covered with a variety of differentiated instruction methods: lecture, guest lecturers, discussion, research projects, critiques, group work, simulations, and student presentations. Students will be provided a rubric detailing the evaluative criteria for each assignment.

Accommodations:

Students with disabilities will be fully included in this course. Please inform the professor if you need any special accommodations in the curriculum, instruction, or assessments of this course to enable you to participate fully. Confidentiality of the shared information will be maintained. 
The University of Wisconsin-Whitewater is dedicated to a safe, supportive and non-discriminatory learning environment.  It is the responsibility of all undergraduates and graduate students to familiarize themselves with University policies regarding Special Accommodations, Academic Misconduct, Religious Beliefs Accommodation, Discrimination and Absence for University Sponsored Events (for details please refer to the Schedule of Classes; the “Rights and Responsibilities” section of the Undergraduate Catalog; the Academic Requirements and Policies and the Facilities and Services sections of the Graduate Catalog; and the “Student Academic Disciplinary Procedures” (UWS Chapter 14); and the “Student Nonacademic Procedures” (UWS Chapter 17)

General Course Requirements:

Successful completion of the following assignments is necessary to fulfill the requirements of this course. Due dates and expectations for course assignments are included in this syllabus. As a matter of fairness and courtesy to everyone in the class, there will be penalties associated with late papers and incompletes (except in reference to emergencies, professional development, or prior approved situations): (a) the professor will not provide extensive written feedback; and (b) grades will be automatically lowered one letter grade (e.g., A to B) for tardiness. All assignments should be double-spaced and written in paragraph format with 12 size font. Each of the written assignments should be prepared and submitted in accordance with format standards of the American Psychological Association (APA), 6th edition. The headings, text references, and lists of references in your submitted papers should comply with the APA format. If you are not familiar with the APA citation and referencing standards, please review the manual.

Attendance policy with defined excuses:

Class participation is essential for successful completion of the course. Students are expected to demonstrate, during both discussion and through questions asked during the lecture portion of each class, that they have read the materials and are familiar with the course content. Unless otherwise approved prior to class, an absence will be handled as an unexcused absence. 

Unexcused absence:

In this case, a student does not notify the instructor ahead of time or provide documentation of an emergency.  The student will not receive attendance credit for the missed session, and will not be permitted to make up any missed assignments.  

Excused absence:

In this case, a student does notify the instructor ahead of time and provides documentation for absence.  The student will not receive attendance credit, but will be permitted to make up missed assignments and have the option to complete an extra credit assignment to make up for attendance points lost.  

Please note:

** Professional development and emergency situations must be communicated to the instructor and supported with documentation as soon as possible in order for them to be considered excused.  

** No more than 2 excused absences will be granted per course. 

** If for any reason a student misses 4 classes or more, he or she will receive a failing grade in the course. 

 Graded Activities:

  I. Readings and Reaction Papers (20% of final grade, 100 pts.)

Students will be expected to read and respond to articles relating to current issues in intercollegiate athletics.  Before each class, students will prepare and post to D2L Discussion Board thread a 1 page (200-250 word, 12 point font) reaction paper about the readings for the assigned week.  Students must write a reaction paper for each week of assigned reading, post text in the body of the thread as well as attach in a Microsoft Word document to receive full credit. Reaction papers may include questions and/or issues you’d like to raise in class for discussion.  It is expected you will review the Discussion Board postings of classmates prior to the next week’s class.  

(Weekly Reaction Papers Due by 11:59pm on the Friday before the next week’s class).

 II. Readings/Reaction Paper Class Discussion Facilitation (20% of final grade-100 pts.)

Each student will be expected to lead class discussion on the designated reading/s for the week one time during the semester utilizing a preferred medium of differentiated instruction (i.e. Powerpoint, group discussion, small group breakout, case study).  This activity may be done individually or in pairs.  If done in pairs, each person will receive the same grade.  The schedule will be determined the first evening of class.  Students may utilize their individual reaction papers and the reaction posts of others as a guide to facilitate class discussion.  

III. D2L Activities and Assignments (20% of final grade-100 pts.)

· 25 pts. Viewing and responding in individual journal to streamlined videos and interactive modules on organizational leadership (i.e. TED talks) from leaders in the field

· 25 pts. Interactive Group Discussion Board Activities/Posts centering on TED talk 

· 50 pts. Individual Discussion Board Journal Reflection centering on interactive videos and modules
IV. Attendance and Participation (20% of final grade-100 pts.)

Class participation is essential for successful completion of the course. Students are expected to demonstrate, during both discussion and through questions asked during the lecture portion of each class, that they have read the materials and are familiar with the course content. Unless otherwise approved prior to class, an absence will be handled as an unexcused absence. 
	CRITERIA
	Exemplary 

	Proficient 


	Unsatisfactory 



	Class Preparation
	Displays an understanding of the specific topic or under discussion in a group and/or small group setting. Has clearly prepared by completing assigned reading.
	Displays some understanding of the specific topic or under discussion. Responses are vague and show little preparation for class.   
	Displays a little understanding of the specific topic under discussion. Does not participate in the class small group discussions.  Clearly has not engaged in course activities and assigned readings. 

	In-Class Participation 
	Proactively participates in class environment. Discussions are respectful of others' ideas, opinions and feelings and assist in clarification of other participants' perspectives.  
	Participates in the class environment.  Dialogue with class colleagues is respectful of others' ideas, opinions and feelings. 
	Does not comply with established group best practices for learning. Does not adhere to the ground rules of respect, confidentiality, and professionalism. 

	Attendance 
	Has attended all class sessions with 0 unexcused/ excused absences.

Has made up any work for pre-arranged, excused absences
	Has attended the majority of classes, but has one unexcused absence or excused absence which has not been made up.

(-10 points per absence that is not reported in advance or made up with extra credit assignment)
	Has missed more than two class sessions.

Has more than two absences without supporting documentation 

Has not completed any makeup or extra credit work.  

	TOTAL POINTS __________


V. Organizational Analysis (20% of final grade-100 pts.)

This project will require the selection of an organizational unit within a sport/recreation setting to which you aspire to work in someday or further understand the organizational structure.  You should work to identify and contact a representative in this unit early in the semester.  It is encouraged that you seek a unit outside of your current place of employment.  When possible, an informational interview with a unit representative is encouraged.

This project should be descriptive in nature, analyzing the organizational unit’s mission statement and values structure.  

Your paper should be written in APA 6th edition format and include the following sections:

a)   Introduction to the Unit 

                         (i.e. Describe the unit’s purpose/function and its place within a larger athletics department/higher education institution)

b)  Description of Units Mission Statement/Goals

c)  Discussion of the Units Organizational Values

d)  Discussion of the Day-to-Day Activities of employees in the unit

e)  Reflection of how you your personal strengths would/would not fit within this unit

f)  References if applicable (i.e. website or personal communication citations)
Course Grade Policy

Total Points Available: 500 pts.

Grade
Point Breakdown
Percentage Breakdown

A  

450 pts. and above 
(Greater than 90%)

B    

400-449 pts. 

(80-89.9%

C  

350-399 pts. 

(70-79.9%)

D  

300-349 pts. 

(60-69.9%)

F  

Less than 325 pts.
(Less than 60%)

Weekly Course Content:

	Date
	Topic

	Week 1
	Introduction, Expectations, Syllabus Review



	Week 2
	Introduction to the Four Frames of Organizational Leadership

Readings From:

Bolman, L., & Deal, T. (2008). Reframing organizations (4th Ed.). (All)

Kouzes, J. M., & Posner, B. Z. (1995c). The practices and commitments of exemplary leadership. The Leadership Challenge: How to Keep Getting Extraordinary Things Done in Organizations. San Francisco: Jossey-Bass Publishers. 



	Week 3
	The Structural Frame

Readings From:

Bolman, L., & Deal, T. (2008). Reframing organizations (4th Ed.). (All)



	Week 4
	The Political Frame

Readings From:

Bolman, L., & Deal, T. (2008). Reframing organizations (4th Ed.). (All)



	Week 5
	The  Human Resources Frame

Readings From:

Bolman, L., & Deal, T. (2008). Reframing organizations (4th Ed.). (All)



	Week 6
	The Cultural Frame

Readings From:

Bolman, L., & Deal, T. (2008). Reframing organizations (4th Ed.). (All)



	Week 7
	Organization and Administration of Intercollegiate Athletics

Readings From:

Hoffman, J. L., Antony, J. S., & Alfaro, D. D. (Eds.). (2009). Data-driven decision making in athletics. New Directions of Institutional Research (no. 144). San Francisco, CA: Jossey Bass. 



	Week 8
	Organization and Administration of Recreational Sport

Readings From:

Hoffman, J. L., Antony, J. S., & Alfaro, D. D. (Eds.). (2009). Data-driven decision making in athletics. New Directions of Institutional Research (no. 144). San Francisco, CA: Jossey Bass. 


	Week 9
	Organization and Administration of Professional Athletics

Readings From:

Hoffman, J. L., Antony, J. S., & Alfaro, D. D. (Eds.). (2009). Data-driven decision making in athletics. New Directions of Institutional Research (no. 144). San Francisco, CA: Jossey Bass. 



	Week 10
	Organization and Administration of Non-Profit Sport and Recreation Leadership

Readings From:

Kouzes, J. M., & Posner, B. Z. (1995c). The practices and commitments of exemplary leadership. The Leadership Challenge: How to Keep Getting Extraordinary Things Done in Organizations. San Francisco: Jossey-Bass Publishers. 



	Week 11
	Governing Bodies in Sport and Recreation

Readings From:

Hoffman, J. L., Antony, J. S., & Alfaro, D. D. (Eds.). (2009). Data-driven decision making in athletics. New Directions of Institutional Research (no. 144). San Francisco, CA: Jossey Bass. 



	Week 12
	Personnel, Compliance and Risk Management

Readings From:

Kouzes, J. M., & Posner, B. Z. (1995c). The practices and commitments of exemplary leadership. The Leadership Challenge: How to Keep Getting Extraordinary Things Done in Organizations. San Francisco: Jossey-Bass Publishers. 



	Week 13
	Professional Organizations in Sport and Recreation

Readings From:

Hoffman, J. L., Antony, J. S., & Alfaro, D. D. (Eds.). (2009). Data-driven decision making in athletics. New Directions of Institutional Research (no. 144). San Francisco, CA: Jossey Bass. 



	Week 14
	Leadership: The Five Dysfunctions of a Team

Readings From:

Lencioni, P. M. (2002). The five dysfunctions of a team. (All)



	Week 15
	Final Presentations of Organizational Analysis Project



	Week 16
	Final Presentations of Organizational Analysis Project




Revised 1/02
1
Revised 10/02
1 of 19



