UNIVERSITY OF WISCONSIN-WHITEWATER INFORMATION TECHNOLOGY STRATEGIC PLAN 2004-2008 

The Draft of the 2004-2008 IT Strategic Plan took its current shape in Fall 2004. Its purpose is to provide strategic direction and to guide the campus priorities in information technology planning, funding and deployment for the next three years.
In Fall 2003 Provost Richard Telfer instructed Assistant Vice Chancellor for Information Technology, Elena Pokot, to initiate the development of the UW-Whitewater IT Strategic Plan (ITSP). The process began by close review of the 2001-2003 ITSP status report by the University Technology Committee (committee membership). It was followed by a vigorous debate regarding the preferred future of learning and instructional technologies on campus in light of the University’s Mission and Core Values (DOC), as well as the campus readiness to actively engage students in learning processes enabled by technology. This debate continued with the leadership of four colleges at the Academic Affairs Staff Council. 

At the same time, the leaders of Administrative and Student Affairs reviewed the progress made in deployment of administrative systems and e-business initiatives. It became clear that these two areas had a single overriding focus for the next iteration of the plan: effectiveness and efficiency of operations.

As new initiatives were discussed and feedback sought from a wider circle of participants, three other important themes emerged: transitioning to a web-enabled approach to business and communication; Universal access to resources; and Core Competencies in the use of Technology.

One consistent notion kept reverberating through every discussion:

Enabling the individual. 

This put the IT Strategic Plan in perfect alignment with the University’s core values, mission and goals. 

By Fall 2004 the current framework of the plan emerged: 

· E-Learning Component 

· Focuses on support of academic programs and emphasizes the pursuit of knowledge and understanding by promoting, through technology, the engagement of students in the learning environment. 

· Focuses on development of the individual by making student and faculty information and technology competency one of the highest priorities. 

· Supports the goal of developing additional new web-based courses and programs, and adapt existing courses to the web-based environment by other technologies such as cable television. 

· Professional Development Component 

· Focuses on Development of the Individual by promoting competency in the use of technology and by encouraging faculty and staff to participate in exchange of ideas with peers within and outside of UW-W borders. 

· Supports the following University goals: 1) Develop a systematic approach to providing developmental and training opportunities for faculty, academic staff, and classified employees. 2) Continue to provide release time, training, and technical support to faculty and staff wishing to infuse technology into courses. 

· Access and Communication Component 

· Focuses on developing a sense of community, respect for diversity, and global perspective by incorporating principles of Universal Design in development of the information environment, and by enhancing positive image of the university through delivery of timely and accurate web content for audiences local and global audiences. 

· Supports the goal of enhancing visibility of institution through expanded marketing and use of multiple media delivery of the "institutional message." 

· Operational Effectiveness Component 

· Supports the commitment to serve by enabling effective and efficient delivery of services to students, faculty, staff and community. 

· Supports the University goal of Utilizing and maintaining an integrated student information system which controls enrollment by credits, prerequisites, major, and minor and functionally meets other student needs. 

· Network and Technology Component 

· Provides reliable and secure environments to support educational, research, service and communication goals of the University. 

The overall goal of the ITSP process was to develop a comprehensive plan that combines high level strategic planning with some degree of tactical planning to lead to action in these components. The plan seeks to ensure state-of-the-art IT resources and services in support of the University’s mission. Previous IT planning efforts, most notably the 2001-2003 ITSP, provided the foundation for the 2005-2008 strategic plan. A Final Status Report for the 2001-2003 ITSP allowed the strategic planning team to assess the current state of technology on the UW-Whitewater campus and to move forward to develop an updated plan reflecting the increased maturity of technology resources at the University.

From the final status report, the planning team created a list of ongoing initiatives and developed many new forward-looking strategic plans. These strategic action steps were refined into tactical objectives and compiled into an initial report, the 2004-2008 IT Strategic Plan. 

The 2004-2008 IT Strategic Plan was developed beginning in Fall 2004 in alignment with the University of Wisconsin - Whitewater Values, Mission, Objectives, and Goals (DOC) in order to provide a frame of reference to guide campus decisions regarding information technology planning, prioritization, and funding.
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