Student Driven Outcomes
LEAP Action Summary

LEAP Workshop Year: 2015 For more information, contact:

Action Dates: 2015-2016

Tara Schmidt M.A.S.S., Developmental Education Lecturer
Terreea Shrophire M.A.S.S., Undergraduate coordinator, Academic Network Program
Teresa Selph M.A.S.S., Graduate Coordinator, Young College Parents Program

General Goal — Spring 2015:
To improve the academic achievement, motivation, and retention of probationary students at UWW by
working closely with students, either one on one or in small groups.

Goal for 2015-2016:

e Increase at-risk students’ GPA so they remain enrolled at UWW

e Increase at-risk student motivation for learning

e Increase at-risk student self-awareness

e Increase at-risk student use of campus resources to achieve success

e Successful students from the spring 2015 semester will serve as peer mentors for new at-risk,
probationary students.

e These students will feel comfortable with their peer mentor and will seek guidance from them

Planned Actions:

Spring 2015

e Increase at-risk students’ GPA so they remain enrolled at UWW

e Increase at-risk student motivation for learning

e Increase at-risk student self-awareness

e Increase at-risk student use of campus resources to achieve success

Academic Year 2015-2016

e First-second week of fall 2015 semester: obtain list of all students who have been re-admitted
on academic probation

e Second/third week of spring 2016: meet with students during the their first couple weeks of
classes (January 20-30)

e Meet with students on a once a week basis for the semester to track progress and make sure
they are reaching their goals (Feb 1-May 2016).

e During these meetings, we will be networking students and will be discussing their goals, how to
utilize on campus resources, introducing high impact practices, and will be keeping track of their
class attendance and submission of assignments by contacting their professors.



e Every two weeks all students in the program will meet together to peer mentor each other and
to offer support

Deliverables, Completed Actions:

. Thing one
. Add completed actions as necessary
Notes:

Teams, add any special notes here.



