       AgendaUPARC Charge
1. Facilitate conversation around academic planning, taking the recommendations from CPARCs to help facilitate conversations across campus. 
2. Review and provide feedback on the plans that each CPARC will submit for how the program array reviews will be conducted in each college/school. 
3. Review Program Array reports and recommendations from each college/school. 
4. Use the college/school plans and related information to provide a Campus Academic Plan that identifies key successes in the program array as well as recommend any changes in the program array. 


UPARC Meeting
  2:00-3:30 pm
      Hyer 142

1. Call to order, introductions, charge.
2. [bookmark: _GoBack]Review of Reports (10 minutes each – 1 hour total)
a. CoAC – Jeff Herriot
b. CoBE – Dave Munro
c. CoEPS – Annie Stinson
d. ColS – Jeff Suarez 
e. GPARC – Corey Davis
f. CoLS – Elena Levy-Navarro 
3. Discussion:  Overall themes and commonalities (strengths).  
4. Next steps or follow-up.  
5. Adjourn.


Future Meetings:  
Monday, Mar 18, 2019 12:30 – 1:30 pm
Hyer 142

Friday, April 5, 1:30-3:00 pm 
Hyer 142

Homework – Prepare one or two top priorities for program array 

The following questions are based on your representative role.  
· Representatives of colleges focus on their college programs and bring recommendations next time.  What priorities would they recommend?
· WSG Representative – Solicit feedback from students?  What are programs that students may want.
· Student support services – What are programs that they would prioritize or what are programs they see as needing more collaboration with student support services?
· Governance leaders – dual role, based on their representative body, but they should also consider any governance issues involved with programmatic change?  What kind of support will be needed for faculty and staff development?  Any other issues we need to consider.  


