Template Application for Establishing and Changing Centers, Institutes, and Center-like Units
UWW Procedure #1302.B
Application Template requesting approval. [completed by the applicant]

	GENERAL APPLICANT INFORMATION

	Applicant Name (unit):

	Type of request for approval (circle one):
· New Center / Institute
· Renaming existing Center or Institute [if yes, provide existing name]:
· Reorganizing or restricting existing Center or Institute [if yes, provide existing name]:
· Discontinuation of existing Center or Institute




	REVIEW AND APPROVAL CONFIRMATION
	
	

	
	YES/NO
	Date, and responsible person

	Proposal reviewed and approved by the proposing group
	
	

	Proposal reviewed and approved by the unit(s) with which they are connected (e.g., academic department or program)
	
	

	Proposal reviewed and approved by the college/unit dean/unit head where they will be housed
	
	

	Proposal reviewed and approved by the dean(s)/unit head(s)
	
	



Please provide detailed information on the following.

	INFORMATION ABOUT THE CENTER

	Name.

	Proposed name of Center/Institute:
	

	Confirm that the name does not overlap with those of existing departments, schools, colleges, centers, or
other units. Appropriate endorsements should accompany the request.
	

	Purpose and Mission.

	What is the proposed purpose and mission for the new center? Explain why this activity could not be as
successfully conducted in an existing department or center.
	

	Place.

	Where will the center's staff and activities be housed? Is the space adequate? If there is a need for more space, what plans exist to accommodate this need?
Have the departmental/sponsoring unit and school/college facilities staff been consulted? If an existing campus unit or an academic department will provide such space, include this information in the letters of endorsement appended. Has the Office of Space Management been consulted and informed of
the space to be used by the Center?
	

	Staffing.

	to Identify faculty and staff who plan to participate in the center's activities. By what mechanism is the participation of new members solicited? Where the interests of centers and departments intersect, it may be important to clarify how activities of participants (faculty and staff) are allocated or credited among participants' various units, or to have procedures for engaging interested parties in discussion of this topic. How will administrative support be provided? Is it adequate to support the mission of the center? If an existing campus unit or an academic department will
provide such support, include this information in the letters of endorsement appended.
	


	Organizational Structure and Governance.

	How will the center be organized? Will it operate within a department, within a school or college, as a unit of the Office of Research and Sponsored Programs, or across multiple schools and colleges? If it is interdisciplinary, how will interactions among
departments and schools/colleges be managed?
	

	If proposed to be active in more than one school, college, or unit, specify who the lead unit/school/college is, and how the deans/directors will coordinate responsibility for center oversight and review.
	

	What will be its governance and administrative structure? How will its leadership be identified and to whom will its leadership report? What are the proposed responsibilities of the director? By what process is the director appointed, evaluated, and/or
reappointed?
	

	Financial Support.

	What kind of funding is needed for the center and what will its source be? If the identified support is lost, what are the prospects for continuation of the center? Please note, in particular, whether state funds,
particularly new state funds, will support the center.
	

	Administration of Grants

	When faculty members who participate in a center succeed in grant- getting associated with the center's mission and activities, will the grants be administered by the center or the faculty member's home department? Will it be possible to share administration and in what cases could that be appropriate? What process will be used to assign or share credit for extramural funding between the center and the
Primary Investigator's department?
	

	Endorsements. Letters of endorsement may be appended to the proposal.

	Does the center's function or organization overlap the efforts of departments, schools, colleges, or other centers at the university? Does the center have the
support of those who may be affected by it? The proposal should provide evidence that all interested units are aware of plans for establishing the center and were afforded an opportunity to comment on the plan to establish the new entity. Early communication may help in discovering individuals with similar interests and in fostering their participation.
	

	Will the center draw on another unit's resources? If so, those units should be asked to provide a memo of support for the endeavor, and in it, to articulate a shared understanding of their contribution to the
center.
	

	Evaluation.

	What is the proposed evaluation process for the
center? The process should reflect the size and breadth of the center's activities.
	

	Life Cycle: Growth or Discontinuation.

	What is the expected life cycle for the center? Under what circumstances might the unit evolve into a department? Under what circumstances should it cease to exist? For example, centers should be closed when faculty cease to participate or when new leaders cannot be identified or when external resources that support the center are no longer available. The proposal must include specific "sunset" provisions
appropriate to the center being proposed.
	


[image: UW-Whitewater Office of Research and Sponsored Programs (ORSP) logo]

 PAGE 1



Annex: Information on the Review Republics [for ORSP use only]
1. Summary of Application Review [for ORSP use only]

	SUMMARY OF APPLICATION REVIEW
	

	Review and approval confirmation
	Date, and responsible person

	Proposal reviewed and approved by the proposing group
	

	Proposal reviewed and approved by the unit(s) with which they are connected (e.g., academic department or program)
	

	Proposal reviewed and approved by the college/unit dean/unit head where they will be housed
	

	Proposal reviewed and approved by the dean(s)/unit head(s)
	

	Proposal reviewed and approved by the Office of Research and Sponsored Programs
	

	Submitted to Provost for review and approval:
	



2. Review and Comments by ORSP [for ORSP use only]

	REVIEW & COMMENTS
	

	Component
	Remark

	Proposed Name:
	

	Purpose and Mission:
	

	Place:
	

	Staffing:
	

	Organizational Structure and Governance:
	

	Financial Support:
	

	Administration of Grants:
	

	Endorsements:
	

	Evaluation:
	

	Life Cycle:
	










3. Submission to the Office of the Provost for Approval [for ORSP use only]
ORSP review and recommendation: 	

	REVIEW AND APPROVAL
	

	ORSP Signature
	Date
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